	POST COMMISSION MEETING

Thursday, January 24, 2008

Town and Country

500 Hotel Circle North

San Diego, CA  92108

(619) 291-7131

MINUTES



CALL TO ORDER - 10:00 A.M.
Chairman Ron Lowenberg called the meeting to order at 10:05 a.m.
COLOR GUARD AND FLAG SALUTE
A presentation was provided by the San Diego Police Department Color Guard.  Chairman Lowenberg recognized Chief David Ramirez forward and thanked him for the benefit of the San Diego Color Guard.  

Chairman Lowenberg asked Chuck Brobek, retired chief of Irvine Police Department, and newest member of the POST Advisory Committee, to lead the group in the pledge of allegiance.  

MOMENT OF SILENCE HONORING THE OFFICERS WHO LOST THEIR LIVES SINCE THE LAST MEETING
Chairman Lowenberg asked Commissioner Hayhurst to read the names of the following officers who lost their lives since the last meeting:

· 
Officer John Miller of the California Highway Patrol

· 
Officer Adrian Castro Cordova of the Calexico Police Department

· 
Detective Kent Haws of the Tulare County Sheriff's Department

· 
Officer Vu Nguyen of the Sacramento County Sheriff's Department

WELCOMING ADDRESS




David Ramirez of the San Diego Police Department gave the welcoming address, 



noting 
that he was currently the Assistant Chief of the department and would be 



promoted to the Executive Chief Assistant Chief position.  He said 
that Chief Bill 



Lansdowne was unable to attend the meeting due to unexpected circumstances. Chief 


Ramirez welcomed everyone to San Diego and was hopeful that visitors would 



enjoy the city and its fine restaurants, including those in the Gas Lamp District. Chief 


Ramirez expressed his appreciation to the Commission for its work 

in the areas of setting standards and developing training for California peace officers.  He said the San Diego Police Department has a longstanding partnership with POST and looks forward to a continued partnership.  Chief Ramirez said he was available to provide assistance for those visiting San Diego.   


Chairman Lowenberg congratulated Chief Ramirez on his promotion, thanked him for hosting the meeting, and asked for a round of applause for the Color Guard.


COMMISSIONER WELCOME

Chairman Lowenberg welcomed and introduced Richard Lopes, Deputy Director of the Division of Law Enforcement - DOJ, who was representing the Attorney General for Commissioner George Anderson.
 


ROLL CALL OF COMMISSION MEMBERS
Members Present:
	Ron Lowenberg

	Scott Himelstein

	Anthony Batts
	Deborah Linden

	Lai Lai Bui
	Rick Lopes

	Collene Campbell
	Henry Perea

	Robert Doyle
	Laurie Smith

	Bonnie Dumanis
	Mike Sobek

	Floyd Hayhurst
	


Members Absent:
John Avila

A quorum was present. 
AUDIENCE INTRODUCTIONS

At the request of Chairman Lowenberg, Art Cota introduced himself as a member of the Chancellor's Public Safety Advisory committee.  He noted that the committee represents a multidisciplinary group, including POST and the State Fire Marshal's Office.  The committee is chartered and authorized by the California Community Colleges Chancellor's Office to provide policy guidance and advice to the Chancellor's Office in the area of public safety training.  The Committee is also involved in curriculum and instructor development.  Mr. Cota asked members of the committee to stand and introduce themselves.  Norm Cleaver, Paul,    Mr. Cota expressed appreciation for the great relationship that the Committee has had with POST and appreciates the programs developed by POST.   
The following audience members introduced themselves:
Ramon Barboa, OHS

Alex Bernard, POST Advisory Committee Member (Public Member)

Laurianne Bella, Retired, Department of Consumer Affairs

Greg Block, Self-Defense Firearms Training

Ed Bonner, POST Advisory Committee (CSSA)

Troy Boser, Santa Clara County Sheriff's Department

Charles Brobeck, Advisory Committee Member (Public Member)

Gary Campbell, MOVE
Mario Casas, POST Advisory Committee Member (CCLEA)

Norman Cleaver, SRTC and CCCO

Art Cota, CSPEAC
Ron Cottingham, PORAC

Chris Ellis, San Diego Police Department

Joe Flannagan, POST Advisory Committee Member (PORAC)

Sandra Israel, CPSEAC

Richard Lindstrom, Advisory Committee Member (CADA)

Laura Lorman, POST Advisory Committee Member (WPOA)

Jeff Miller, POST Advisory Committee Member (CPCA) 

William Murphy, Los Angeles Police Department

Brent Newman, California Highway Patrol
Jacky Parks, Fresno Police Department

David Ramirez, San Diego Police Department

Scott Rate, LAPPL

Julie Schupak, Self-Defense Firearms Training 

David Senior, CPSEAC

Brian H. Smith, Los Angeles Police Department

R.D. Sullivan, Isleton Police Department

Michele Thompson, San Diego Regional Training Center

Nicki Woods, POST Advisory Committee Member (COPS)

 
      POST Staff Present:


Paul Cappitelli, Executive Director, Executive Office
April Crume, POST Management Fellow, Training Program Services Bureau
Alan Deal, Assistant Executive Director, Executive Office

Mike DiMiceli, Assistant Executive Director, Executive Office

Bryon Gustafson, LEC II, Training Program Services Bureau
Dick Reed, Assistant Executive Director, Executive Office

Ron Crook, Director, Television Communications Center, Specialist, Training Program Services Bureau

Frank Decker, Bureau Chief, Basic Training Bureau

John Dineen, Bureau Chief, Center for Leadership Development

Karen Hightower, Administrative Assistant, Executive Office

Michael Hooper, Bureau Chief, Training Program Services Bureau

Gary Leonard, LEC II, Management Counseling Services Bureau
Thomas Liddicoat, Bureau Chief, Administrative Services Bureau

Jan Myyra, Training Officer II, Training Program Services Bureau

Edmund Pecinovsky, Bureau Chief, Training Delivery and Compliance Services Bureau

Ken Krueger, Bureau Chief, Standards and Evaluation Services Bureau

Shelley Spilberg, Personnel Selection Consultant II, Standards and Evaluation Services Bureau

Dave Spisak, Bureau Chief, Information Services Bureau

Bob Stresak, Bureau Chief/Legislative Liaison, Executive Office

Ken Whitman, Special Consultant

Ron Wood, Bureau Chief, Management Counseling Services Bureau

PUBLIC COMMENT

Chairman Lowenberg asked if any members of the audience wanted to make comments relating to any agenda items pending before the Commission at the meeting.


The following individuals made comments:


Richard Sullivan of the Isleton Police Department, on behalf of Isleton's citizens, thanked the Commission for accepting the agency back into the POST Reimbursable Program, noting that being in the POST Program is extremely important.  He said past problems have been corrected.  Mr. Sullivan expressed appreciation for the efforts of LEC II Jan Bullard of POST staff for her efforts in the process. 
Jackye Parks, president of the Fresno Peace Officers' Association, said he was interested in Item H. on the agenda - Revision of POST Selection Standards for Peace Officer.  He said he attended the Advisory Committee Meeting the prior day and understood the proposal, noting that the topic of reinstatement of officers is very important.  He added that from the perspective of the Association members, and most peace officers he has spoken to, they believe there is a separation between a entry-level officer or selection.  He said  most believe this is very different when those who have been wrongfully terminated and are returning back to work after an administrative law judge, an arbitrator, or a civil service board, or a court has made the individual "whole" and has reinstated peace officer powers as if the individual had never left the agency.  Mr. Parks advised that members of the Peace Officers' Association would continue to monitor this item as it relates to all line officers and believes it should be monitored for command staff  as well.
APPROVAL OF MINUTES
A.  
 MOTION - Campbell, Second - Doyle, carried to approve the minutes of the Thursday, October 25, 2007, Commission meeting held at the Embassy Suites in San Luis Obispo, California. (Abstain - Lopes)

CONSENT CALENDAR

Chairman Lowenberg advised that there had been a request to pull items B.3 and B.4 of the Consent Calendar for discussion.

MOTION - Doyle, Second - Hayhurst, carried to approve the Consent Calendar minus Items B.3 and B.4.  (Abstain - Lopes)
     B.3
  Quarterly Progress Report on POST Strategic Plan Implementation and Biennial Update 

  Progress Report

This report was updated for the Commission for each quarterly meeting to summarize the progress staff has made in researching and implementing the POST Strategic Plan.

Of the 41 objectives, staff reported that:


27 – Are in progress of being researched and/or implemented


12 – Previously deleted by Commission action

  1 – Recommended for deletion


  1 – Not addressed at this time

41 -- Total


This report was presented for discussion and action to recommend deletion of one objective for reasons indicated in the report.  

Staff also reported on the progress of the 2008 Strategic Plan Update.

The following discussion took place on this item:

Assistant Executive Director Alan Deal requested that this item be pulled to highlight the issue of  Commissioners attending the biennial external stakeholders Strategic Plan update meeting to be held February 5-6, 2008, in San Diego.  Mr. Deal invited all members of the commission to attend and participate.  

Mr. Deal reported that a cross-section of POST staff  met in December to review the 


   Strategic Plan.  POST Management Team also the plan.  Some of the identified 

   

   issues will be further reviewed by the Management Team at its off-site meeting in Burlingame 
   
   on March 18-20, 2008.  More items may be recommended for addition to the Strategic Plan 

   following the offsite.  The  recommendations will be brought before the Commission for 

   consideration at its July meeting.  
  Chairman Lowenberg said that he believed it was important for the POST Commission                                  

  Chairman to attend the meeting and said he would be there the first day welcome folks to the

symposium and highlight with stakeholders and staff the importance of this project as it impacts future standards and training.   

 

Commissioner Bui said she would also attend. 

Chairman Lowenberg said he and Commissioner Bui would let stakeholders know how important their efforts are in reviewing and updating the Strategic Plan.

B.4      
Report on Strategic Plan Objective B.9 - Study the Feasibility of Upgrading the Present POST                           Basic Course Certification Review (BCCR) Process to an Accreditation Program


This was an informational report on the status of the project to study the feasibility of upgrading the present POST Basic Course Certification Review process to an accreditation program.  The Basic Course Certification Review (BCCR) process provides regular assessments of academy operations, a vital function to ensure course quality, integrity, and safety of entry-level peace officer training in California.  Each basic academy is reviewed for compliance with POST regulations on a three-year cycle.  


The existing BCCR process has been enhanced by including additional POST staff in the review team to provide a more in-depth look at the areas of testing, test security, and physical training and testing.  In October 2007, the first meeting of the BCCR Revision work group took place in San Diego.  Subject matter experts, including academy commanders and directors, discussed broad concepts and ideas surrounding both compliance verification and accreditation standards for academies.  Future meetings are scheduled through spring 2008.


This item was presented for information only, and no action was required.


The following discussion took place on this item:

Chairman Lowenberg said that he wanted to discuss this item and share the BCCR Review 

Committee's position on the issue of accreditation with other members of the Commission and 
POST staff.  He advised that this project is ongoing and that somewhere in the strategic planning 
process the phrase "accreditation program" was added to the recertification process.  
Chairman Lowenberg stated that Committee members discussed the phrase, and the majority 
agreed they did not want to pursue or include accreditation as part of this process.  Chairman 
Lowenberg said that staff did a nice job of presenting the concept, but members of the 
Committee expressed concern that process would become more important than substance.  
Chairman Lowenberg said this issue has not been elevated to the level of controversy but has 
reached a level of concern for those involved in this 
project.  

MOTION - Linden, Second - Perea, carried to approve Items B.3 and B.4 on the Consent 
calendar. (Abstain - Lopes)

B.1      Course Certification/Decertification Report
In approving the Consent Calendar, the Commission received the report.


B.2
Re-Entry Into the POST Reimbursable Program - Isleton Police Department
·   In March 2005 the Isleton Police Department voluntarily withdrew from the POST Regular      
   Peace Officer Program due to local government issues.  The Isleton Police Department 

requested reinstatement in the POST Regular Peace Officer Program, and this agenda item    addressed that request.

  B.5
Report on the Strategic Plan Objective A.1-  Regarding the Resource Document on 
Pre-Offer Personality Testing of Entry-Level Law Enforcement Officers
This was an informational report on the status of Strategic Plan Objective A.1 regarding development of a resource document for agencies in the POST program that are interested in conducting pre-offer personality testing of job applicants. 
Progress to date on the project has included the development of specifications for a web-based application that will: 1) permit POST to gather detailed information on specific pre-offer personality tests from the publishers of the tests, and 2) allow agencies in the POST program to access the information via a password-protected site.  It is anticipated that pilot-testing of the application (i.e., the component in which test publishers provide requested information) will begin in mid-January.

The revised estimated date for completion of the resource document, and release of the associated web-based application for use by POST agencies, is June 2008. 

This report was presented for information only, and no action was required.
B.6      Report on Strategic Plan Objective A.4 - Regarding Standardizing Skills Testing in the 
  
 Basic Course

This was an informational report on continued research on the establishment of basic course standardized skills tests in three areas:1) Arrest Methods, 2) Firearms, and 3) Vehicle Operations.  Each of these competency-based testing procedures has been under development for some time and is in varying stages of completion.  Currently, the Arrest Methods and Firearms tests have been completed and pilot-tested, and staff is in the process of developing a train-the-trainer package for each.  It is anticipated that the Consortium will begin a 12-month voluntary trial period in early 2008.  The Vehicle Operations project has proceeded to the point of creating the initial draft of the evaluation forms, and staff is making arrangements to collect paired evaluator ratings.  The report under this tab summarized the research effort on each of these tests.

This report was presented for information only, and no action was required.

B.7
Report on Strategic Plan Objective A.15 - Regarding Studying the Feasibility of Establishing Basic Academy Report Writing Standards

This report described the preliminary findings and proposed next steps of a feasibility study related to writing standards for entry-level peace officers.  Preliminary findings indicate strong resistance to the proposed implementation of an end-of-academy report writing requirement.  The findings also indicate support for an alternative method for improving the report writing skills of entry-level officers by developing guidelines and model curriculum for academies wishing to pursue the implementation of a prerequisite report writing course for their academies.  
It is anticipated that providing direction for an academy prerequisite would facilitate early detection and intervention of report writing deficiencies. 

This report was submitted for information only, and no action was required.  
B.8
Report on Strategic Plan Objective B.6 - Regarding the Continuing Development of Training Opportunities for Instructors who Teach in POST-Certified Courses
Strategic Plan Objective B.6 directs staff to “Develop adequate training opportunities to allow all instructors who teach in POST-certified training courses to stay current and refreshed.”  Two recurring contracts are in place to provide regular opportunities for instructors to participate in refresher training several times each year.  Specifically, these opportunities include:

· Instructor Symposium

· Critical Thinking Course

· Presentation Skills Course
· Technology Course 

· Leadership, Mentoring, and Coaching Course
· Learner’s First Course (web-based)
· Best Practices of Good Training Course (web-based)
· Bloom’s Taxonomies Course (web-based – coming soon)

The Instructor Symposium is offered once each year.  The Critical Thinking, Presentation Skills, Technology, and Leadership, Mentoring, and Coaching courses are all offered several times each year.  The web-based courses are readily available for instructors on the POST Learning Portal.  

This system of refresher courses effectively completes Strategic Plan Objective B.6.  Staff will recommend this item for completion during the next progress report.  

This report was presented for information only, and no action was required.
B.9
Report on Strategic Plan Objective C.9 - Regarding the Development of an Automated Scoring Process for Scenario-Based Testing in the Basic Course Using the TMAS System

This was an informational report on the status of Strategic Plan Objective C.9 regarding the  development of an automated scoring process for scenario-based testing in the Basic Course using the Testing Management and Assessment System (TMAS). 
POST Strategic Plan Objective C.9: Develop an Automated Scoring Process for Scenario-Based Testing in the Basic Course Using the TMAS System, is an objective requested by academy directors.  Directors would like the TMAS to be modified to accommodate a format that permits presenters to use the complex competency information built into the new scenario test procedures.  Without automation, capturing and using the scoring data from the scenario tests is very labor-intensive. 

The report under this tab provided information about the work that has been completed and the work that remains to be done on this project.  The Commission previously
approved funding for the software changes related to this project.  Staff anticipates completing the project in 2008.

This report was presented for information only, and no action was required.
B.10    Report Writing Assessment and Remediation Gaming Software Project Update
           This was an informational report on the project to develop writing assessment/remediation    
gaming software.
In July 2006, the Commission approved funds to develop gaming software that will assess and remediate the report writing deficiencies of entry-level peace officers.  Through the Request for Proposal (RFP) process, POST staff solicited and reviewed proposals from several vendors who indicated interest in completing the project.  In June 2007, Studio Kinection, Inc., was awarded the contract to complete the project.

To ensure comprehensive understanding of the learning objectives that should be targeted by the software, representatives from Studio Kinection, Inc., have immersed themselves in various facets of the law enforcement environment and have developed a controlled-access website for project communications. 

POST staff met with representatives from Studio Kinection, Inc., in early December to develop a project architecture that will guide the development of the rest of the project.  The Project Architecture document will be available in early January and will be provided to Commissioners for review.  Staff anticipates providing a demonstration of project progress at the July Commission meeting.  A final product will be available by December 2008.

This report was submitted for information, and no action was required.  

B.11    Resolutions
The following individuals were not present and will receive their resolutions in a different venue:
·   Dave Sylstra, LEC II, who has retired from POST.
·   Richard Wemmer, Retired Captain, the Los Angeles Police Department.
BASIC TRAINING BUREAU 

C.        Report on Revision of the Regular Basic Course - Modular Format and Proposed Changes to the 
Training and Testing Specifications for Peace Officer Basic Courses

In 2002, the Basic Training Bureau embarked on a complete review of the Regular Basic Course (RBC) to integrate Leadership, Ethics, and Community Policing (LECP) into the curriculum.  The review process led to changes in the Training and Testing Specifications which were approved by the Commission and became effective on January 1, 2006.  The implementation of these revisions led to the revision of the Modular Format.  

In April 2006, the Commission approved the addition of Objective A.13 to POST’s Strategic Plan, Review the training standards and current employment levels for reserve peace officers.  As part of this  SEQ CHAPTER \h \r 1objective, staff has conducted an extensive review of Modular Format courses and identified areas of instruction that should be moved between modules due to the LECP revisions.  The hours in Modules III and II were reduced while maintaining appropriate entry-level training, and additional hours were assigned to Module I.  Comprehensive end-of-course proficiency tests have been added to Modules III and II.  
A presentation was not requested on this item.

MOTION - Himelstein, Second - Doyle, carried to approve the changes as described in the staff report.  If a public hearing is not requested, the changes will become effective July 1, 2008.  (Abstain - Lopes)
EXECUTIVE OFFICE
D.
 Report on the Specialized Law Enforcement Position of the Advisory Committee and 

 Nominations to That Position
This report on the history of the Specialized Law Enforcement position of the Advisory        Committee and presented two pending nominations for the current vacancy of that position.

At the October 2007 Commission meeting, the Commission received two nominations for the Specialized Law Enforcement position on the Advisory Committee.  Following discussion, the Commission directed staff to examine the Specialized Law Enforcement position on the Advisory Committee and return with an analysis of the position and an examination of alternatives. 

The Advisory Committee is comprised of 15 positions.  Twelve of the positions, or categories, are dedicated to professional associations (e.g., PORAC, CPCA, CPOA, and CSSA).  Three of the positions (i.e., two Public Members and one Specialized Law Enforcement) are not affiliated with a professional association or organization from which nominations may be made.  The Commission’s policy affixes the responsibility for nominating the Public Members with the Commission.  There is no written policy on the nomination of the Specialized Law Enforcement position.  Past practice has been to seek a nomination from PORAC for this position since PORAC has a subgroup representing the interests of specialized law enforcement members.  

Staff identified several alternatives available to the Commission to make the appointment to the Specialized Law Enforcement position.  These options were:  

· Do nothing. Accept all nominations.

· Establish Commission policy to designate that the nomination of an individual to fill the Specialized Law Enforcement position of the advisory Committee be affixed to an organization that represents a broad range of specialized law enforcement peace officers (e.g., PORAC, CPOA, etc.).

· Recognize PORAC as the organization authorized to make nominations for the Advisory Committee’s Specialized Law Enforcement position.

· Recognize CPOA as the organization authorized to make nominations for the Advisory Committee’s Specialized Law Enforcement position.  
         
· Establish Commission policy to designate one of the two Public positions of the Advisory Committee to be filled by a member to be nominated by the California College and University Police Chiefs' Association.

· Add an additional member to the Advisory Committee who would be nominated by the California College and University Police Chiefs' Association.  

· Poll the Commissioners, and appoint one of the two nominees.   

A staff report was requested.  Assistant Executive Director Alan Deal provided historical perspective relating to the selection of individuals serving on the Advisory Committee in the Specialized category.  Mr. Deal reported that the procedure has been to accept nominations for the Specialized Law Enforcement positions from PORAC.
Mario Casas, Chair of the Advisory Committee, said there was some discussion at the Advisory Committee meeting the prior day about the specialized law enforcement position. Advisory Committee members agreed that it would be best to continue with the tradition of accepting all nominations for vacancies in the specialized law enforcement category.

Chief Jeff  Miller, who represents CPCA on the Advisory Committee, added that there was not a formal motion on this subject at the meeting the previous day, but the consensus of the group was that the Commission review all nominations from whatever source for the position.  Chief Miller said that the Committee agreed that after nominations are presented, the Commission should consider the composition of the Committee and the need at the time to best fill vacancies from year to year based on the revolving makeup of the Committee. 

After discussion, the following occurred:

MOTION - Smith, Second - Hayhurst, carried to accept nominations from any source and fill vacancies on the Advisory Committee according to need.  (Abstain - Lopes)
Commissioner Linden asked for information relative to the two nominees' background and qualifications.  She also requested that President Ron Cottingham of PORAC discuss the structure and process relative to PORAC's involvement in recommending individuals to serve on the Advisory Committee.

Ron Cottingham gave the background of the Peace Officer Research Association's (PORAC) role in nominating individuals for the specialized position on the Advisory Committee.  Mr. Cottingham discussed Specialized Police Associations Coalition (SPAC) that was introduced by PORAC to help address the concerns of those participating members who are deemed specialized law enforcement.  Mr. Cottingham noted that the specialized category includes an array of police associations including labor and management; e.g., airport police, housing authority police, harbor police, and community college police.    
Mr. Cottingham said that SPAC has a seat on the PORAC Board of Directors and is able, through regional representatives and with the networking capabilities of PORAC, to ensure that specialized law enforcement is represented.  
Mr. Cottingham provided background information on nominee Jim Bock who is from San Joaquin Delta College, noting that he is active in community college policing and is also a representative on PORAC's Specialized Police Association Coalition (SPAC).  Mr. Cottingham assured Commissioners that Mr. Bock is aware of the expectations resulting from serving on the Advisory Committee.
Laura Lorman, who represents the Womens' Peace Officer Association (WPOA) on the Advisory Committee, spoke on behalf of nominee Chief Kenneth Barnett, CSU-Sacramento.  Chief Lorman advised that Chief Barnett is a member of the California College and University Police Chiefs' Association (CCUPCA) and has an excellent training background.
Chief Lorman expressed concern, on behalf of CCUPCA, that campus law enforcement is not adequately represented in POST and, therefore, many unique needs are not communicated.  She stated that though she is chief of a college campus, her representation is through WPOA and believes chiefs of campus law enforcement agencies do not have a voice at the table.  She added that PORAC has representation already and recommended that Chief Barnett be appointed to  the Advisory Committee. 

Commissioner Linden said that regardless of which nominee was appointed to the Advisory Committee that CCUPCA members should not think the concern 
which has been raised consistently has been dismissed.  
Executive Director Cappitelli said that POST will make a special effort to reach out to college police chiefs. Mr. Cappitelli advised that there are currently a number of statewide agencies that represent both labor and management who meet regularly; POST consultants attend these meetings.

Commissioner Linden said that she is hopeful that President Cottingham will guard against duplicative membership on the Advisory Committee.  She said that whoever serves in the Specialized position should, in her opinion, emphasize law enforcement issues -- not just labor issues.
Mr. Cottingham responded that PORAC is sensitive to the perspective of both labor and management.

After discussion, the following occurred:  


MOTION - Dumanis, Second - Perea, carried to approve the PORAC nomination of Jim Bock for appointment to the POST Advisory Committee. (Abstain - Lopes)
   E.
Acceptance of Homeland Security Federal Grant Funds and Authorization to Enter Into and      Amend Contracts
Since March 2004, POST has been part of a training partnership that consists of representatives from the California Military Department (CMD), the State Fire Marshal's Office (SFM), the Emergency Medical Services Authority (EMSA), the Governor’s Office of Emergency Services (OES/CSTI), the Department of Health Services (DHS), and the California Joint Firefighter Apprenticeship Council (CJFAC) to address the training needs of first responders from statewide disciplines.  

Each year, the CMD has provided POST and all members of the training partnership with an Interagency Agreement in the amount of $250,000 to support POST's participation in the training partnership.  The $250,000 comes from the state’s share of federal grant funds.  The CMD has notified POST that it will receive an additional $180,820 to pay for specified training courses and administrative support for terrorism-related training for state agency personnel.

POST will enter into two contracts with federally-approved and POST-certified presenters to provide specified training courses and curriculum development for terrorism-related training courses.  There are also funds included to pay travel and per diem for two federal presentations of the Center for Disease Control course for agricultural emergency response.  

Staff proposes contracting with ToucanEd to present a 16-hour Pandemic Preparedness Awareness Instructor Course to train 120 instructors from selected state agencies in an amount of $61,600. 

Staff also proposes contracting with American Homeland Solutions (AHS) to present four course presentations of the Emergency Operations Course and the NIMS Executive Course to selected state agency personnel.  American Homeland Security (AHS) will also provide curriculum development for a standardized curriculum dealing with law enforcement response to public buildings takeovers and/or active shooters in an amount not to exceed $83,985.

A report from staff was requested.  

After presentation by Assistant Executive Director Mike DiMiceli, the following occurred:

MOTION - Dumanis, Second - Smith carried by ROLL CALL VOTE to authorize the Executive Director to: 1) sign the Interagency Agreement to accept the $180,820 in federal funds from the California Military Department, 2) enter into contracts with ToucanEd for $61,600 and AHS for $83,985, and 3) enter into any additional contracts to expend the remaining funds ($35,235) for reimbursement or terrorism-related training in an amount not to exceed $180,820. (Abstain - Lopes)
F.
Acceptance of Chapter 392, Statutes of 2007 Funds for Terrorism Training and Authorization to Enter Into Contracts for Development and Presentation Costs

AB 587 (Chapter 392 Statutes of 2007) was signed by Governor Schwarzenegger on October 10, 2007.  Monies have been accumulating in the state Anti-Terrorism Fund since 2002 and have never been allocated for terrorism training.  AB 587 appropriates $2.5 million to POST for the development and presentation of anti-terrorism training for Fiscal Years 2008 through 2011.  

AB 587 appropriates these funds January 1, 2008.  POST staff is working with the Department of Finance and the Controller’s Office on the details of implementing AB 587 and the mechanism of how POST will access these funds.  

A recent Training Needs Assessment identified needs for additional anti-terrorism training, particularly in the areas of intelligence-gathering and analysis.  The survey also indicated that many local law enforcement agencies, especially smaller agencies, were experiencing difficulties in obtaining federal grant funds for training their personnel.  This funding would be used to supplement, but not replace, existing federal grant funds and would allow POST to support training and resource needs for course development and delivery that may not be allowable under federal grant guidelines.

It is proposed that $500,000 be encumbered for development and reimbursement for the period January 1, 2008, through June 30, 2008.  These funds will provide for the development of two telecourses, development of needed training to fill in the critical gaps, support for the Terrorism Liaison Officer (TLO) program, and enhancements to the POST online training courses.  

It was also proposed that $147,326 of these initial funds be encumbered to amend the annual telecourse contract with UC-Irvine Foundation to reimburse for the development costs associated with the Law Enforcement Response to Public Health Emergencies and the Protecting Our Transportation Systems telecourses.

A comprehensive training plan for Fiscal Years 2009 through 2011 is being developed and will be provided to the Long Range Planning Committee at its June 2008 meeting.  A status report will also be provided to the Commission at its July 2008 meeting.

A staff report was requested.  Mike DiMiceli Assistant Executive Director provided the report.
Commissioner Doyle said he would like to see more financial information/itemization regarding this and similar agenda items.  Mr. Cappitelli responded that future reports will provide more detail.  
After discussion, the following occurred:

MOTION - Sobek, Second - Linden, carried by ROLL CALL VOTE to: 1) accept the AB 587 funds in the amount of $2.5 million for Fiscal Years 2008 through 2011, 2) amend the UC-Irvine Foundation contract in an amount not to exceed $147,326, and 3) authorize the Executive Director to enter into contracts and/or interagency agreements for the development, delivery, and reimbursement of anti-terrorism training funds in an amount not to exceed $352,674 during Fiscal Year 2007/2008. (Abstain - Lopes) 
INFORMATION SERVICES BUREAU
G.
Legislative Mandates and Curriculum Regulations Amended and Reformatted 
The POST Administrative Manual (PAM) is being revised and reformatted in accordance with the POST Strategic Plan.  Objective C-4 (“revise the POST Administrative Manual”). This is a proposal to reorganize Regulations 1081, 1082, 1083, 1084, parts of Regulation 1009, and parts of Commission Procedure D in order to put curriculum requirements together in one chapter (Chapter 10) and to separate the legislative training mandates into the chapter on training (Chapter 6).

New regulations will be numbered 9065 Legislatively Mandated Training and Waiver Process, 9066 Guidelines/Policy/Training Delivery Mandates, 90100 Curriculum Requirements - POST-Certified Courses, 90105 Curriculum Requirements – Instructor Courses.  

No staff report was requested on this agenda item.
MOTION - Doyle, Second - Smith, carried to approve the required regulation changes and request that the Executive Director begin the Administrative Procedure Act process by publishing the notice in the California Notice Register.  (Abstain - Lopes)
STANDARDS AND EVALUATION SERVICES BUREAU
H.
Revision of POST Selection Standards for Peace Officers
The revision of the POST selection requirements for peace officers is part of the larger project to reformat the entire POST Administrative Manual (PAM).  Once completed, the revised regulations will replace Commission Regulation 1002 (Minimum Standards for Peace Officer Employment), Commission Procedure C-1 (Background Investigation), and Commission Procedure C-2 (Medical and Psychological Suitability Examinations).

The draft standards incorporate feedback received over many months of discussion among POST staff and a variety of end-users, including background investigators, psychologists, physicians, and law enforcement executives and associations from throughout the state.  During the developmental process, several unresolved issues were brought to light; most notably, the authority of POST to apply the selection standards to peace officers who are restored or reinstated.  The restoration issue was discussed during the Commission meeting and the Advisory Committee meeting in October 2007.  The Commission decided to form an ad hoc committee to discuss this matter further and reach agreement.  

The Commission’s Long Range Planning Committee (LRPC) discussed this issue at its December 2007 meeting.  Because the restoration issue is legal in nature, staff has requested legal advice from the Commission’s Legal Counsel.  The Commission’s Legal Counsel has explained that at least one of several impending court cases that speak directly to this issue should be resolved during the first quarter of 2008.  Because of this, staff recommended to the LRPC that the ad hoc committee meeting be postponed.  The LRPC concurred that this information would be crucial to the ad hoc committee’s examination of this matter and agreed to the postponement of the ad hoc committee meeting.  In the interim, the standards have been revised to remove all references to restorations and reinstatements. 

Discussions during the October Advisory Committee and Commission meetings, and the December LRPC meeting, also reinforced the need for a companion document to the regulations providing additional, practical information on interpreting and implementing the new requirements.  A draft of that document, Peace Officer Selection Requirements - Interpretive Guidance, is included with the revised draft standards. 
No staff report was requested on this item.  

After discussion, the following occurred:

MOTION - Doyle, Second - Linden, carried to set a public hearing for the April 2008 meeting to consider the revision to the POST selection standards for peace officers. (Abstain - Lopes)
I.
Revision of POST Selection Standards for Public Safety Dispatchers
The revision of the POST selection requirements for public safety dispatchers is part of the larger project to reformat the entire POST Administrative Manual (PAM).  Once completed, the revised regulations will replace Commission Regulation 1018(c) (Minimum Standards for Public Safety Dispatchers) and Commission Procedure C-1 (Background Investigation).

The draft public safety dispatcher standards went through the same review process as the draft peace officer selection standards and are modeled after those standards.  In fact, many of the proposed changes in the dispatcher regulations serve to align them with those of the peace officer.  For example, the conduct of the background investigation would now be largely the same for the two classifications, notwithstanding the additional peace officer requirements imposed by California Government Code §1031.

As with the peace officer regulations, a companion, Interpretive Guidance document will be created that provides additional, practical information on the interpretation and implementation of the new public safety dispatcher requirements.  The Guidance document is very similar to the Peace Officer Selection Requirements - Interpretive Guidance, a draft of which is included with the draft peace officer selection standards. 
No staff report was requested on this agenda item.
MOTION - Sobek, Second - Bui, carried to set a public hearing for the April 2008 meeting to consider the revision to the POST selection standards for public safety dispatchers. 
(Abstain - Lopes)
J.   
Contract Request to Develop Online Proctor Training
This is a contract request to develop and deliver online training for persons who use POST-developed tests and evaluation instruments.  POST currently requires all users of the test/evaluation instruments to complete a Test Use and Security Agreement and provides training to use some of its tests and evaluation instruments.  Recent incidents involving proctor errors and security breaches in both the entry-level selection and the basic academy testing programs suggest that POST should do more to protect its considerable investment in testing.  Given POST’s investment and the substantial professional, fiscal, and legal implications associated with test security and test administration, staff recommends that proctor/evaluator training be updated and developed for all POST high-stakes tests and evaluation instruments and that this training be provided online via POST’s Learning Portal.  In October, a Request for Information (RFI) was posted to gather information from training vendors regarding project possibilities and the resources required to complete such a project. 
Staff proposed that this project be funded in phases—allocating funding for the most critical test security risks first.  Because the PELLETB is the most widely-used POST exam in the state and recent security issues have highlighted the urgent need for PELLETB proctor training, staff recommends funding for PELLETB proctor training first.  Staff recommends that the first phase of the project should also include a comprehensive needs-analysis that will result in a detailed project plan for online training development for each of POST’s high-stakes tests.  Based on RFI, responses and input from subject matter experts, the projected cost for this first phase of the project is $225,000.  The costs associated with future phases of the project will be determined by the needs-analysis.

Commissioner Linden asked for a staff report and said the cost for this project seemed excessive.

Bureau Chief Ken Krueger, of the Standards and Evaluation Services Bureau, responded that POST and its partners have a substantial investment in testing.  Mr. Krueger advised that the proposed project would help protect this investment in several ways: 1) because the costs involved in creating and validating a test are very high, anything the Commission can do to reduce the chances of users compromising a valid test will be of great benefit to both POST and the agencies using our tests, 2) although a test has been validated, it still must be administered and scored correctly in order to be defensible.  Mr. Krueger said that since proctor training greatly reduces the chances of agency proctors misusing or compromising a POST-developed test, proctor training is a highly-desirable program.  Lastly, Mr. Krueger stated that the provision of online proctor training via the Internet greatly reduces the time and expense both to POST and to local test agencies to deliver and to receive the needed training; it is available 24-7 and requires no travel by POST or local agency personnel.

Mr. Krueger added that in regard to the requested funds, the amount is intended to provide a comprehensive training needs analysis and the initial online proctor training course for the PELLETB, which is the test with the most exposure.  He said that, in addition to producing the initial course, this strategy will result in the identification of the requirements to build online training courses for all of POST’s confidential testing procedures.  Essentially, the approach will allow the selected vendor to develop an inclusive software architecture that will simplify the development of all future courses. 

After presentation, the following occurred.

MOTION - Doyle, Second - Hayhurst, carried by ROLL CALL VOTE to authorize the Executive Director to enter into a contract to complete a comprehensive needs analysis and develop online proctor training for the POST Entry-Level Law Enforcement Test Battery for Fiscal Year 2008/09 in an amount not to exceed $225,000.  (Abstain - Lopes, Himelstein out of the room)
K.
Report on Strategic Plan Objective A.14 - Regarding Studying the Feasibility of Expanding Cognitive Testing for Peace Officers

This is an informational report on the results of the feasibility study on expanding cognitive testing for entry-level peace officers. 

Although the POST Entry-Level Law Enforcement Test Battery (PELLETB) both predicts peace officer performance and is able to withstand court challenges, the existing test measures verbal but no other cognitive abilities such as critical thinking, problem-solving, spatial ability, situational judgment, reasoning, and numeric functioning.  In view of the emerging evidence that these abilities are critical for successful peace officer performance, the Commission directed staff in January 2007 to examine the feasibility of adding cognitive assessments to the PELLETB.   

Staff conducted a comprehensive review of several criteria deemed to be necessary to assess the feasibility of adding additional cognitive ability measures to the PELLETB.  Following review, staff concluded that it is feasible and desirable to modify the PELLETB to measure additional cognitive abilities.  
After discussion, the following occurred:

MOTION- Linden,  Second - Bui, carried to approve the staff recommendation to conduct research leading to the expansion of the POST Entry-Level Law Enforcement Test Battery (PELLETB).  (Abstain - Lopes)
TRAINING PROGRAM SERVICES BUREAU
L.
Report on POST’s Regional Skills Training Centers’ Driving Simulators
Heavy usage of Law Enforcement Driving Simulator (LEDS) equipment at Regional Skills Training Centers (RSTC), coupled with limited funding for replacement, maintenance, and warranties, has created intermittent operations and breakdowns.  Additionally, the original LEDS technology is incompatible with manufacturers’ current maintenance/repair capabilities.  

Based upon the approval of a Budget Change Proposal (BCP), the Commission authorized staff (July 2006 and April 2007) to initiate the process to replace all of the existing LEDS.  Staff was preparing a specific plan to present to the Commission to initiate the replacement at the 22 RSTCs.  

At the December 2007 Long Range Planning Committee (LRPC) meeting, Executive Director Paul Cappitelli said that he believes it is critical to evaluate the impact of the $25M investment on peace officer safety prior to investing an additional $12M in the program.  Since the 1998 adoption of the LEDS concept, no follow-up study has been completed to assess whether the simulators have improved law enforcement driving and decision-making.  Mr. Cappitelli stated that an assessment of the current range of driver training (e.g., Emergency Vehicle Operations, LEDS, and driver awareness) should be undertaken.  He expressed his concern regarding the increasing trend of officer-involved traffic collisions resulting in career-ending injuries and death.  
Mr. Cappitelli recommended that staff suspend the competitive bidding process and conduct a study of the effectiveness of using simulators for driver training and the impact on peace officer safety.  The LRPC supported the Executive Director’s position and recommended that staff prepare a framework for the study, its scope, and the duration to be provided to the Commission at its January 2008 meeting.  The LRPC further directed that a status report on the program evaluation be presented to the LRPC at its March 13, 2008, meeting.  Finally, the Committee directed that a final report evaluating the effectiveness of LEDS and a discussion of alternatives and recommendations be completed and provided to the Commission at its April 2008 meeting.

The LRPC suggested several areas to be addressed, including: 1) evaluating the value of LEDS training, 2) identifying any potential alternatives for driver training, and 3) conducting a cost-benefit analysis of the LEDS program versus its long-term effectiveness.

A staff report was requested on this item.  After presentation by Assistant Executive Alan Deal, the following discussion occurred:

Discussion
Executive Director Paul Cappitelli advised that this is not only a $2M appropriation now; this is the first installment of what will ultimately be a $12M installment to maintain the program.  Mr. Cappitelli said that he envisions a policy board in the next five years having to make a decision to expend several more million dollars in this area.  He said that before committing to spending $12M in addition to the $25M already spent it is necessary to make sure the Commission gets the most benefit for the money spent.  Mr. Cappitelli said staff will report on the results of the study at the April meeting.
Commissioner Sobek said he is pleased that the Executive Director has made this issue a priority and agrees with his perspective.  Commissioner Sobek said that, after talking to officers who train in the academy, he has learned that using driving simulators does not train officers how to drive and often cause motion sickness.  Commissioner Sobek believes the best way to learn to drive is to get in the car and drive.  
Commissioner Linden agreed that it is appropriate to take a step back and conduct the proper research to see if the data supports the perception that simulators are not the best way to learn driving techniques. 

Assistant Executive Director Alan Deal advised that all driving simulator presenters have been contacted regarding this issue.
After discussion, the following occurred:
MOTION - Hayhurst, Second - Campbell, carried by ROLL CALL VOTE to authorize the Executive Director to suspend the LEDS competitive bid acquisition process and to enter into contracts, subsidized by LEDS BCP funding, with entities to: 1) assess the operational readiness of the RSTC LEDS, 2) evaluate the effectiveness of LEDS training, 3) conduct a cost-benefit analysis of LEDS, and 4) identify alternatives, if feasible, to LEDS in an amount not to exceed $75,000.  (Abstain - Lopes)
M.        Request to Contract to Develop a Web-Based Training Tool to Help Train Investigators to Develop Search Warrants
At its April 2006 meeting, the Commission authorized the Executive Director to contract with an entity to develop a web-based search warrant training tool prototype.         

POST subsequently contracted with a vendor to develop a prototype.  Several focus groups were held with subject matter experts from various agencies to determine what functions should be included in the tool.  

POST staff recommends that a basic version of this tool be developed that will have the essential elements for search warrant completion as well as a training component.  Funds for development will be taken from those approved and earmarked for web-based training.

Discussion
Mario Casas, Chairman of the Advisory Committee, reported that Jan Myyra of the Learning Technology Resource Center gave a demonstration of the search warrant tool prototype at the meeting the previous day.  He commended Ms. Myyra, noting that the prototype was outstanding. 
Commissioner Linden said she remembered when this item was presented to the Commission in April 2007, and she said the Commission threw staff a curve ball by requesting that they develop a prototype to make sure it would work before investing several hundred thousand dollars in the project.  Commissioner Linden said that she appreciated staff's willingness to fulfill the Commission's request; she said she did not sense any resistance on staff's part.  
Commissioner Linden said she was pleased that the project was so successful and that the feedback has been so positive.  She said, as a result, she is more comfortable appropriating the funds for this project.
Commissioner Lopes said that he saw the demo the previous day, and he thought the product is outstanding.  He commended staff for a job well done!

After discussion, the following occurred:

MOTION - Dumanis, Second - Bui, carried by ROLL CALL VOTE to authorize the Executive Director to enter into a contract with an entity to create a search warrant development tool in an amount not to exceed $425,000.  (Abstain - Lopes)
N.        Request for Approval of Guidelines and Regulation Regarding Hate Crimes
SB 1234 (Kuehl, 2004) expanded hate crime statutes and related POST training course requirements.  This bill created 13519.6 PC which requires POST to develop guidelines and a course of instruction and training for law enforcement officers (both in-service and basic).  Courses were developed for basic training, and in-service training continues to be presented by Napa Valley College and the Museum of Tolerance.

Subsequent to the development of training courses, guidelines were developed which included the framework and content of a model policy.  In the second quarter of 2007, a review of the guidelines document was conducted to ensure currency of content.  Subject matter experts were convened, and the model policy on hate crimes enforcement that was created by the International Association of Chiefs of Police (IACP) was examined closely for its utility.  The IACP model policy was modified as necessary to reflect California laws and protocols and evolved to be the Hate Crimes Policy Guidelines for California law enforcement.  Local law enforcement agencies will be encouraged to create or revise policies to mirror POST’s framework for hate crime policies, and state law enforcement agencies will be reminded that they must adopt such policies.
As a matter of practice, legislative mandates for training are incorporated as regulations within the POST Administrative Manual.  Proposed regulatory text is attached to the agenda item along with the proposed guidelines. 

No staff report was requested on this agenda item.

MOTION - Linden, Second - Perea, carried to approve the guidelines and model policy, as well as the regulation, and request that the Executive Director begin the rulemaking process pursuant to the Administrative Procedure Act.  (Abstain - Lopes)

O.
Request to Contract for Hosting the Learning Portal
Use of the Learning Portal by California law enforcement is growing steadily.  Currently, there are over 15,000 registered users and more than 13,000 course completions.  This growth has a direct affect on the requirements for hosting services.  Future projections are that these requirements will be much greater than they are currently -- and proportionately more costly.  Hosting services for Fiscal Year 2007/08 are $7,620.  Given increased server traffic in the next year, Fiscal Year 2008/09 hosting costs are anticipated to be approximately $13,536.  Fiscal 
Year 2009/10 costs are projected to be $27,456.  Selection for the hosting services will be sought through the competitive bid process.  Because the bidding process is time-consuming, staff is recommending approval to enter into a two-year contract for these services.  

 

No staff report was requested on this item.

MOTION - Perea, Second - Doyle, carried by ROLL CALL VOTE to authorize the Executive Director to enter into a two-year contract with an entity to provide hosting services for the POST Learning Portal in an amount not to exceed $40,992.  (Abstain - Lopes, Dumanis out of the room)   
P.
Acceptance of CalEPA Grant Funding for Environmental Crimes Training and Management Fellow Contract Extension
In 2004, POST received a grant of $35,151 from CalEPA from the Environmental Crimes and Training Grant fund to produce a video on environmental crimes awareness for local and state peace officers.  Since 2005, POST has received $100,000 annually in grant funds from CalEPA pursuant to Penal Code Section 14314(a), the Local Environmental Enforcement and Training Programs statute, for the development of environmental crimes training for local and state peace officers.  

Fiscal Year 2008/09 funds will again be allocated to develop and deliver training related to understanding and detecting violations of environmental laws.  Fifty-one thousand dollars of the allocation will be used for training course development and delivery.   

Past budget curtailments have resulted in staff reductions in the Training Program Services (TPS) Bureau.  In order to design and implement additional environment crimes courses and maintain the CalEPA grant, TPS is requesting the extension of an existing contract with a governmental entity for the part-time services of a Management Fellow.  An amount of $49,000 of the Fiscal Year 2008/09 allocation will be used to subsidize the costs for the Management Fellow position.    

No staff report was requested on this item.

MOTION - Doyle, Second - Smith, carried by ROLL CALL VOTE to authorize the Executive Director to: 1) accept $100,000 of CalEPA grant funds, 2) contract with an entity for the development and delivery of environmental crimes training in an amount not to exceed $51,000, and 3) extend an existing contract with a governmental entity for the part-time services of a Management Fellow in an amount not to exceed $49,000.

(Abstain - Lopes, Bui and Dumanis out of the room)

Q.
Authorization for Subscriptions for the POST Learning Portal

At its October 2007 meeting, the Commission approved the POST E-Learning Plan which identified a subscription functionality for the Learning Portal.  This mechanism could be used to charge non-California law enforcement a subscription fee for access to selected training.  Several agencies and states outside California have expressed interest in using the online training that POST has developed.  It is intended that monies received from subscribers would enable cost recovery for courses already produced for the Learning Portal and would support further course development and staffing needs.

No staff report was requested on this agenda item.

Discussion
Commissioner Linden said it is exciting that not only other entities, but other states, want to access our material.  She said it is a great source of revenue and speaks to the high-level of excellence of the information on the Learning Portal.
After discussion, the following occurred:

MOTION - Linden, Second - Smith, carried to authorize the Executive Director to enter into agreements to accept subscription fees from entities in return for access to training on the POST Learning Portal.  (Abstain - Lopes)
R.        Request to Contract for a Management Fellow to Coordinate Work Related to the VAWA Grant, the Simon Wiesenthal Museum of Tolerance, and the CalEPA Grant
The item under this tab addresses two requests for funding from POST to co-pay expenses incurred in obtaining the services of a Management Fellow to manage training related to two grants, the Violence Against Women Act (VAWA) grant and a CalEPA grant, and the Simon Wiesenthal Museum of Tolerance.  The first request is for funds that were implied—but not expressed—in previously prepared agenda items for Fiscal Year 2007/08.  The concerned agenda items identified the amount of contribution from VAWA and CalEPA grants but not the amount from POST.  For Fiscal Year 2007/08, the amount is $53,800; however, during Fiscal
Year 2008/09, the amount of funds to be contributed by POST will total $63,927.      
No staff report was requested on this agenda item.
MOTION - Doyle, Second - Linden, carried by ROLL CALL VOTE to:  1) enter into a contract with the Sacramento County Sheriff’s Department for $53,800 for POST’s share of payment for Management Fellow services during Fiscal Year 2007/08, and 2) renew the existing contract with the Sacramento County Sheriff’s Department for POST’s share of Management Fellow services during Fiscal Year 2008/09 in the amount of $63,927.  (Abstain - Lopes, Dumanis out of room.)
COMMITTEE REPORTS

S.
Long Range Planning Committee
Chairman Lowenberg reported on issues discussed at the Long Range Planning Committee meeting held on December 4, 2007, at Golden West College in Huntington Beach.  Chairman Lowenberg thanked all those who attended the meeting, noting that everything discussed at that meeting was included in the Commission agenda.
T.
Finance Committee
Henry Perea, Chairman of the Finance Committee, asked Assistant Executive Director Dick Reed to report on the results of the Committee meeting held on Wednesday, January 23, 2008, in San Diego.

Mr. Reed reported that, at the meeting the prior day, the consensus of the group was to approve the reinstitution of backfill reimbursement in the amount of $2M.  He said that POST's 2008/2009 budget was intact and not impacted by the State Budget deficit.  Mr. Reed explained that the funds to support backfill will come from  contract savings. 
Executive Director Paul Cappitelli added that staff will review the expenditure mid-year to determine whether or not it is fiscally feasible to continue reimbursing backfill.  Mr. Cappitelli said that staff recognizes, especially this year, how important it is to assist chiefs and sheriffs when agency budget constraints relating to training will be prevalent.  Mr. Cappitelli said that last year different policy decisions were made, different factors were involved, and different conditions were in place. 
Commissioner Perea said that he was pleased that POST was "stepping up to the plate" to assist agencies during these difficult fiscal times.
After discussion, the following occurred:

MOTION - Perea, Second - Himelstein, carried by ROLL CALL VOTE to approve the recurring  contracts for FY 08-09 as presented in the Finance Committee agenda. 
(Abstain - Lopes, Abstain on contract #16 - Request for Renewal for Case Law Today Program - Lowenberg.)
U.        Advisory Committee

Mario Casas, Chairman of the POST Advisory Committee, reported on the results of the Advisory Committee meeting held on Wednesday, January 23, 2008, in San Diego.
O.J. “Bud” Hawkins’ Exceptional Service Award
WINNER - Ken O’Brien
· Dedicated his professional life to serving the people of California in law                                     enforcement and public safety.

· Provided leadership to POST in creating an atmosphere of innovation and                                                                             management support for pursing goals and objectives in the POST Strategic Plan which was developed during his tenure as Executive Director.

·   Many major accomplishments under his leadership including increasing funding to POST, 
·   Instituted mandatory training for instructors, and developing basic course student     
   workbooks, to name a few.

POST Excellence in Training Award – Individual Achievement
WINNER – David C. Bertini (Sergeant, Pacifica Police Department)

·  MIDP Graduate – developed course: Psychological Survival for Peace Officers                                                 
· Assisted in developing POST DVD - Prevention of Police Suicide

POST Subject Matter Expert
· Innovative instructor to basic academy students (LD-15 and LD-16)

· Developed POST 8-hour Introduction to Interview and Interrogation course

· Local and statewide training impact

RUNNER-UP – Jim Gordon (Lieutenant/Director, Stanislaus County Sheriff’s Regional Training Division, AKA: Ray Simon Regional Criminal Justice Training Center)

·   Signed on to restore failing academy

·   Established a relationship with San Joaquin Delta College which provided a new source of  
    revenue to the academy

·  Established new stakeholders in the training center


·  Effectively restored training program using strong leadership/managerial skills

·  Regional impact

·  Renewed faith in important training source as indicated by local agency attendance
POST Excellence in Training Award – Organizational Achievement
WINNER – California Highway Patrol (LESSS)
·   Created two roll-call videos (Your Vest Won’t Stop This Bullet, P.U.R.S.U.E) in an effort     
          to improve the safety of operating environments for law enforcement personnel


·   Collaborated with other agencies including the private sector, IACP, other states

·   Raised awareness of two serious issues

·  National and international training impact
·  Training provided to agencies with little effort and virtually no expense

·  First to market collected video dated from law enforcement in-car cameras and utilize it    
 as training
RUNNER-UP – Rio Hondo Regional Law Enforcement Training Center

·   Actively recruited people into the law enforcement profession


· Expanded into Homeland Security and private security
· Wide variety of collaborative partners

· Excellent location – maximized their outreach to their partner agencies
· Long history of service and training
· Passed a bond measure to provide funds to construct state-of-the-art regional law enforcement training center

POST Excellence in Training Award –Lifetime Achievement
WINNER – Betsy Lee Mazzuola (Criminal Investigator II, San Joaquin County District Attorney)

· Subject Matter Expert on stalking and domestic violence
· Responsible for promoting and conducting training sessions to law 
enforcement agencies and community groups locally, statewide, and nationally
· Adjunct faculty member at San Joaquin Delta College
· Provided instruction on stalking and domestic violence cases to thousands of  police officers
· Contributed to written and video training material used statewide
· Accepts no honorariums, and there are no costs to the agencies for the training

RUNNER-UP – Michael A. Rubacha (Captain, Los Angeles County Police Department)

· Developed the program and organized study groups for Rio Hondo Police 
Academy cadets to study learning domains and to prepare for tests.
· Helped to increase the academic performance of the cadet
· Developed a promotional development class
· Instruction provided free of charge and on his own time
· His classes have included over 1000 cadets who have scored 90% or better at graduation.
· He has an outstanding reputation among the agencies using the Rio Hondo Police Academy.

MOTION - Perea, Second - Dumanis, carried to approve  recommendations by the Advisory Committee.  (Abstain - Lopes)
V.
Legislative Review Committee
Commissioner Dumanis, Chairman of the Legislative Review Committee, reported on the results of the Legislative Review Committee meeting held on Thursday, January 24, 2008, in San Diego.

Commissioner Dumanis reported that the committee agreed to support AB 2028 (Peace Officer Applicant) which allows background investigations of peace officer candidates to be conducted after a conditional offer of employment.  
In addition, Commissioner Dumanis said committee members agreed to continue supporting legislation that amends Fair Employment and Housing Act (FEHA) Guidelines that apply to the background investigations of peace officers. Currently FEHA requires an employer to evaluate all relevant non-medical and non-psychological information regarding an applicant before giving a conditional offer of employment.
At the committee meeting, the issue of  the Victims' Rights Initiative was raised; the initiative is in the Attorney General's Office and still has to have enough signatures to qualify for the November ballot. There are several components to the initiative, including victims' right to a speedy trial, making it unlawful to lie to a peace officer, and being present for the bail process.  
Commissioner Lowenberg said that Commissioner Campbell is one of the founders and motivators behind this initiative and commended Commissioner Campbell for her efforts, stating that he is hopeful it comes to fruition.

Commissioner Campbell said she will be very pleased if the initiative passes and is particularly interested in making it unlawful to lie to a peace officer. 

MOTION - Doyle, Second - Sobek, carried to support, in principle, Initiative 07-0100 Victims' Bill of Rights Act, Marsy's Law 12/21/07.  (Abstain - Lopes)
W.
Correspondence

Correspondence From POST to:

· Chief Mario Sanchez of the Calexico Police Department expressing sympathy   over the tragic, on-duty death of Officer Adrian C. Cordova.
· Commissioner Michael Brown of the California Highway Patrol, expressing sympathy over the tragic, on-duty death of Officer John Miller.

· Bill Wittman, Sheriff-Coroner, Tulare County expressing sympathy over the tragic, on-duty death of Detective Kent Haws.

· John McGinness, Sheriff, Sacramento County, expressing sympathy over the tragic, on-duty death of Officer Vu Nguyen.

Correspondence Received by POST From:
· Chief Mario Sanchez of the Calexico Police Department thanking staff for the expression of sympathy over the loss of Officer Adrian C. Cordova in the line of duty.
· Commissioner Michael Brown of the California Highway Patrol thanking Executive Director Cappitelli for his expression of sympathy over the loss of Officer John Miller in the line of duty.
· Karen McGagin, Executive Officer of the Victim Compensation and Government Claims Board, to Commissioner Collene Campbell thanking her for her efforts in spearheading the Victims of Violence DVD project. 
· Andrew Crider giving official notice that he is resigning his position as the CAPTO representative on the POST Advisory Committee.
· Jalaine C. Hogue, CAPTO Executive Director, requesting that Bill Dooley be appointed to complete the current term of Andrew Crider as the CAPTO representative on the POST Advisory Committee.
OLD/NEW BUSINESS
The following issues were discussed:
Venue for POST Commission Meetings

Executive Director Cappitelli led the following discussion relating to the following.
Commission Meeting Location 
Mr. Cappitelli said that historically the meetings have been held throughout the state at various locations to provide an opportunity for people to attend the meetings. Some of the time venues are chosen when someone wants to host a meeting, but it may be logistically difficult to get there; proximity to airports, times of flights, etc.  


Mr. Cappitelli said, if the Commission desires, staff could further study the issue and report back to the Commission.  He offered the following options:

· Staff to seek a handful of venues that would enable us to conduct four meetings alternately in the northern part of the state and in the southern part of the state.  Staff would choose four venues close to airports with a choice of flights and good hotels/lodging and rather than move around, stay with those venues year after year.  
· Choose one venue and, perhaps, webcast or televise our meetings over the Internet.  Other boards and commissions do this, and POST staff has the technology to webcast, etc.  Staff is exploring the cost and mechanics of this option. 
· In conjunction with the other options, there may be also a need for us to have a court    reporter/stenographer take the minutes to memorialize the meetings.  Other boards and commissions do this too.
Mr. Cappitelli said that the blend of these options could change the way we conduct business.  He said if the Commission wanted to be really creative it could also have individuals deliver remote testimony via satellite or streaming video.
Commissioner Dumanis said she believes cost savings should be considered as much as possible.  She said that she would like to recommend Sacramento as the location for the meetings and suggested that webcasting occur, also video feed and/or a combination thereof.
Commissioner Dumanis agreed that it was a nice idea to consider convening meetings in various areas of the state to accommodate clients in the field.  She said, however, that from her observations the number of  individuals attending the Commission meetings has not been significant.  She said that members of POST staff have to travel to the meetings which is costly.  Commissioner Dumanis believes staff could negotiate better if the Commission met in one place which result in cost savings.
Commissioners Doyle agreed that conducting meetings in Sacramento would be of benefit.

Mr. Cappitelli explained that finding a venue in Sacramento is often a challenge because hotels do not offer the state rate.  He said that if staff is unable to negotiate the state rate in Sacramento, it may be possible to go to the Bay Area, specifically, Burlingame which is close to an airport and offers the state rate.  Mr. Cappitelli said if a hotel is secured in Burlingame, staff may be able to drive to Burlingame and back to Sacramento on the same day.  
Commissioner Smith said that she agreed that Sacramento would be the best meeting location and consideration should be given to conduct meetings in state facilities which would already have the webcast equipment. 
Commissioner Lopes said that there are several state facilities in the Sacramento area that have webcast capabilities. He said that the AG's office has cut costs by conducting its meetings in Sacramento also.  Commissioner Lopes offered his assistance to help facilitate Commission meetings, noting that the Department of Justice (DOJ) has the advanced training center for meetings.
To that end, Executive Director Cappitelli said he would do some research to address Commissioners' concerns and would report back at the April Commission Meeting.
Approval of Nominations for the POST Advisory Committee
Assistant Executive Director Alan Deal, as steward of the POST Advisory Committee, advised that there were two vacancies on the Advisory Committee.  Jim Bock was nominated and represents Specialized Law Enforcement; his appointment  was approved previously by the Commission in Item D.   Mr. Deal recommended that Brent Newman, who was nominated to represent the CHP, and would replace Troy Abney on the Advisory Committee, be appointed by the Commission.
MOTION - Dumanis, Second - Himelstein, carried to approve the appointment of Brent Newman to the POST Advisory Committee.  (Abstain - Lopes)
Rich Wemmer's Retirement Event
Chairman Lowenberg advised that he, Mike DiMiceli, and Alan Deal attended Rich Wemmer's Retirement event which was held at Dodger Stadium at the Stadium Club in Los Angeles.  In younger years, Rich was a bat boy for the Los Angeles Dodgers. Chairman Lowenberg said they thought it appropriate to be there since Rich has done so much work for POST over the years.  Chairman Lowenberg said it was a nice affair. 
Executive Director/Commissioner Workshop
Executive Director Cappitelli said that the Executive Director/Commissioner Workshop would be an open meeting.
Chairman Lowenberg said that Commission members would meet immediately following the Commission meeting in the restaurant and would then come back to the meeting room.  Chairman Lowenberg said one of the reasons for conducting the workshop was to get to know one another better. 
Request for Closed Session

Chairman Lowenberg advised Commissioner Hayhurst, who had requested a closed session, that he needed to know if the issue would meet the criteria for a closed session.  He said he did not need to know the specific issue.

Executive Director Cappitelli said that a closed session would have to be noticed.  Mr. Cappitelli said it would be possible to have a telephonic closed session.  An option would be to schedule and notice that you are going to have a telephonic closed session in the next couple of weeks and could deal with the issue then.  Mr. Cappitelli said this option would give him the opportunity to deal with the other half of the issue if that would be acceptable.

Commissioner Hayhurst asked if the closed session could be put on the April agenda at the beginning of the meeting rather than the end of the meeting because there might be some decisions that have to be made.

Commissioner Linden said she believed it could be put anywhere on the agenda per Commissioners agreement, but it has to be noticed prior as a closed session and generally what it addresses.


Commissioner Hayhurst said this would give him the opportunity to discuss the issue further with the Executive Director.

Chairman Lowenberg stated that Commissioner Hayhurst agreed that the Commission would, if necessary, notice a closed session and add the item to the April agenda. 

FUTURE LONG RANGE PLANNING COMMITTEE MEETINGS

The next Long Range Planning Committee meeting will be held on Tuesday, 
March 13, 2008, in Sacramento.

FUTURE COMMISSION DATES
July 24, 2008 - Embassy Suites, Burlingame
October 23, 2008 - Marriott Hotel, Burbank
January 22, 2009 - Location to be Determined

April 23, 2009 - Location to be Determined

ADJOURNMENT - 12:25 p.m.
Respectfully submitted,
Karen Hightower

Administrative Assistant
Attachment
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Finance Committee



Commission on Peace Officer Standards and Training
Subject:   FINANCE COMMITTEE MEETING MINUTES

The Committee met yesterday, January 23rd, at 10:00 am, at the Town and Country Resort, San Diego, CA.  Present were Finance Committee Members Bob Doyle, Bonnie Dumanis, Floyd Hayhurst, and Rick Lopes.  Also in attendance was Commissioner Deborah Linden.

Executive Director Paul Cappitelli, Assistant Executive Director Mike DiMiceli, Assistant Executive Director Alan Deal, Assistant Executive Director Dick Reed, and Administrative Services Bureau Chief Tom Liddicoat were also in attendance.  

The Committee discussed the following issues:




Financial Report - Second Quarter for FY 2007-08


The Committee reviewed the Financial Report for the Second Quarter FY 2007-08.  The report reflects that the number of peace officer trainees and their training reimbursement is approximately 35% greater than last fiscal year at this time.  Staff will continue to monitor training volumes and expenditures monthly.  Revenue for the first six months of the fiscal year is slightly more than the amount received at this time last fiscal year and anticipated for this fiscal year.   

The Committee reviewed projected expenditures for the balance of this fiscal year.  Staff estimates that the number of trainees who will be reimbursed and their corresponding reimbursement expenditure will exceed original projections.  This cost increase will be offset by the fact that some training contracts have been encumbered (i.e., written) for less than the amounts approved by the Commission.  As such, staff projects a very modest balance of $68,000 at this time.  Funding the $53,800 new contract expenditure proposal on the Commission agenda will leave a projected year-end balance of $14,200.

Review of New Expenditure Items on the Regular Commission Agenda
The Committee reviewed Items E, F, J, L, M, O, P, and R on the regular Commission Agenda and recommended approval of all items to the Commission.
MOTION – Doyle, Second – Hayhurst, carried unanimously to recommend to the Commission for approval agenda items E, F, J, L, M, O, P, and R on the regular agenda.

Review of the Proposed FY 2008-09 Budget

A copy of the proposed FY 2008-09 Budget, which was just released by the Governor on January 10th, was distributed and reviewed.  It was reported that the FY 08-09 budget will be $ 63,571,000.  It consists of $60,312,000 from the Peace Officers’ Training Fund, $1,259,000 in reimbursement and $2 million for anti-terrorism training pursuant to AB 587 (Chapter 392, Statutes of 2007).  The FY 2008-09 budget is $55,000 more than the revised FY 2007-08 budget.  The difference is the sum total of a reduction in second-year funding of the LEDS BCP, an increase for the second-year funding of AB 587 (Ch 392/2007), and miscellaneous baseline adjustments (e.g., price increase, employee compensation, retirement rate adjustment, and other baseline adjustments).

The Committee reviewed projected expenditures for FY 2008-09.  Staff projects that the number of trainees and their corresponding reimbursement expenditure will continue to increase next year.  It is proposed to restore backfill reimbursement up to $2M for courses starting on or after July 1, 2008.  Staff expects to capture these funds through contract savings, holding the number of reimbursable trainees to 62,000 and limiting the amount available for tuition to approximately $3.2M.  Should expenditures exceed projections, staff will recommend one or more mid-year adjustments that have proven effective in the past.

MOTION – Hayhurst, Second – Doyle carried unanimously to recommend approval to the Commission of the proposed FY 2008-09 budget.


Review of Proposed Contracts for FY 2008-09 



The Committee reviewed the list of annually recurring contracts and recommended that the Commission authorize the Executive Director to enter into new contracts for FY 2008-09.  Agenda items for these contracts are immediately following the list of Proposed FY 2008-09 Contracts in the Finance Committee Agenda.
MOTION – Dumanis, Second – Doyle, carried unanimously to recommend approval to the Commission to authorize the Executive Director to enter into contracts for FY 2008-2009.  (Abstain - Lopes)

 ADJOURNMENT
ADJOURNMENT
ADJOURNMENT" \l 2
 - 10:40 a.m.
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