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BULLETIN:  03-03

SUBJECT:
TRANSITION OF CPTN SATELLITE NETWORK TO DVD
The Commission’s satellite broadcast television network (CPTN) has proven a success in distributing telecourse training to more than 500 sites statewide on a monthly basis.  At the same time, the network’s original analog equipment (large dish antenna and receiver/decoder) is aging and no longer reliable for downlinking video feeds.   The high cost to upgrade the existing analog satellite system to a small-dish, digital satellite system poses a fiscal impossibility at this time.  

The Commission has approved the transition of the California POST Television Network (CPTN) broadcast satellite video programs to a DVD-based delivery system beginning 

July 1, 2003.  Agencies wishing to continue participating in the CPTN program should purchase DVD playback equipment for their training sites by this date.  Due to the low cost of DVD playback equipment (less than $100 per unit), reimbursement for the purchase, installation, and maintenance of DVD playback equipment will not be available.

After July 1, 2003, all new Telecourse and Case Law Today video programs will be distributed on DVD via automated direct-mail to law enforcement agencies in the California POST Program.  Additional DVD copies may be obtained by agencies in the California POST Program free of charge through the CPTN Hotline at (800) 441-7678.  Agencies not in the POST Program or outside California will be charged a nominal fee.  

Although CPTN will no longer broadcast monthly via satellite, agencies are encouraged to maintain their existing large dish satellite systems in the event of special live CPTN broadcasts and for continued access to other analog satellite-based government training networks.

Additional questions about the transition from satellite broadcasts to DVD may be answered with the attached Frequently Asked Questions (FAQs) document.  For additional information, contact Ron Crook, Training Program Services Bureau, at (916) 227-3913.

KENNETH J. O'BRIEN

Executive Director

Attachment

Transition of CPTN Satellite Network to DVD
Frequently Asked Questions (FAQs)
When will the CPTN discontinue monthly satellite broadcasts and begin DVD distribution?
July 1, 2003.

How will the DVDs be distributed?
Via automated direct mail to all law enforcement agencies in the California POST Program.  Multiple DVD copies will be mailed to POST agencies with multiple training sites.

How often will DVDs be distributed?
Telecourse programs will be distributed one episode (month) per DVD on a monthly or quarterly basis, to be determined.  Case Law Today programs will be distributed with three episodes (months) per DVD on a quarterly basis only.

How can an agency get a DVD copy after the original direct-mail distribution?
After the direct-mail release of a new DVD program, agencies may order additional DVD copies by calling the CPTN Hotline at (800) 441-7678.

What is the cost of the DVD programs?
DVD titles are free of charge to law enforcement agencies in the California POST Program.  Agencies not in the POST Program or outside California will be charged a nominal fee, to be determined.

Will previous broadcast programs be available on the new DVD format after July 2003?
No.  All previous broadcast/VHS programs (through June 2003) will remain on VHS format and will still be available via the CPTN Hotline after July 2003.

What if I don’t have a DVD player?  Can I still get a VHS version of the new programs?
No.  All new programs after July 1, 2003 will be distributed only on the DVD format.  Agencies wishing to continue participating in the CPTN program should purchase DVD playback equipment for their training sites by July 1, 2003.

Will POST reimburse the cost of DVD playback equipment?
No.  Due to the low cost of DVD playback equipment (less than $100 per unit), reimbursement for the purchase, installation, and maintenance of DVD playback equipment, including DVD-ROM drives on computers, will not be available.  DVD players are compatible with existing TV sets.

What should an agency do with their large-dish satellite system?
Agencies should maintain their large dish satellite systems for possible future live CPTN special broadcasts and for continued access to other analog satellite-based government training networks. Note that repair, upgrade, and maintenance costs for satellite systems are not reimbursable.

What are the advantages of DVD?
DVD presents a host of advantages over analog satellite broadcasts and VHS videotapes, including: 

1) superior quality video and audio; 2) interactivity; 3) instant access to segments; 4) ease of use; 5) playback on TV or DVD-equipped computer; and 6) durability. 

Go to CPTN online at www.post.ca.gov/training/cptn for updates on the DVD transition.
