                                  POST COMMISSION MEETING
                                             Thursday, July 19, 2007
                                                    Embassy Suites
                                               150 Anza Boulevard
                                         Burlingame, CA  94010-1924
                                                    (650) 342-4600

                                                        MINUTES
CALL TO ORDER – 10:00 A.M.

Chairman Ron Lowenberg called the meeting to order at 10 a.m.
COLOR GUARD AND FLAG SALUTE
The Color Guard was provided by the San Mateo County Sheriff's Department who gave a compelling presentation.  Chairman Lowenberg led the group in the pledge of allegiance.
MOMENT OF SILENCE HONORING OFFICERS WHO LOST THEIR LIVES SINCE THE LAST MEETING
There was a moment of silence for the following officers who lost their lives in the line of duty since the last meeting:

·    Deputy Raul Gama, Los Angeles County Sheriff's Department

·    Officer Robert Dickey, California Highway Patrol

WELCOME NEW COMMISSIONER
Chairman Lowenberg introduced and welcomed newly appointed Commissioner Scott Himelstein, noting that his appointment makes a full Commission.  
Commissioner Himelstein stated that he was delighted to be at the meeting and to be serving on the POST Commission.  Mr. Himelstein said that, as of the end of May, he finished serving in the Schwarzenegger administration, most recently as Secretary of Education.  Commissioner Himelstein advised that during his two years in Sacramento he served as Deputy Secretary and Chief of Staff and, subsequently, as the Secretary and Governor's chief advisor on everything educational, including K-12 and higher education.  In this capacity, Commissioner Himelstein said he, along with others, worked with the Department of Finance in developing a $67 billion budget.  Additionally, Commissioner Himelstein said he advised the Governor on legislation and various education initiatives. 
Commissioner Himelstein said he has since returned home to San Diego and is president of the philanthropic William Lynch Foundation which provides resources to educational initiatives.  In the Fall, Mr. Himelstein will be opening up the Center for Education Policy and Law at the University of San Diego which is a joint center institute between the School of Law at the University and the Graduate School of Education. 
When he left the secretary position, Mr. Himelstein said the Governor's Appointments Unit asked if he would be interested in serving on this Commission.  Commissioner Himelstein stated that he has many friends in law enforcement in the San Diego area and thought it would be a very interesting opportunity and a good fit with his educational background.
Commissioner Lowenberg asked Commissioner Himelstein to thank the Governor, on behalf of the Commission, for selecting someone with his credentials and background, noting that he will be a nice addition to the Commission.
ROLL CALL OF COMMISSION MEMBERS

Members Present:
Ron Lowenberg
John Avila 

Lai Lai Bui
Collene Campbell
Robert Doyle (Marin)

Bonnie Dumanis
Floyd Hayhurst

Scott Himelstein 

Deborah Linden
Henry Perea 
Laurie Smith

Pete Sarna, Jr.

It was announced that a quorum was present.

Members Absent:

Anthony Batts
Robert Doyle (Riverside)

Mike Sobek
Chairman Lowenberg announced that Commissioner Batts is serving as acting city manager for the City of Long Beach and sent his wishes for a good meeting.

AUDIENCE INTRODUCTIONS

Troy Abney, POST Advisory Committee Member (CHP)
Ramon Barboa, Governor's Office of Homeland Security - Training Branch
Alex Bernard, POST Advisory Committee Member (Public Member)
Edward Bonner, POST Advisory Committee Member (CSSA)
Mario Casas, POST Advisory Committee Member (CCLEA)

Norman Cleaver, POST Advisory Committee Member (CADA)
Diane Cleaver, Interested Party

Ron Cottingham, PORAC 
Andrew Crider, POST Advisory Committee Member (CAPTO)
Kenneth Din, Santa Clara County Sheriff's Department
Michael Durant, PORAC

Robert Etheridge, San Diego County District Attorney's Office

Joe Flannagan, POST Advisory Committee Member (PORAC)

Leonard Geise, POST Advisory Committee Member (Public Member)
Richard Harris, Sacramento County Department of Housing Authority

Laura Lorman, POST Advisory Committee Member (WPOA)
Luke Lucas, Interested Party
Jackye McClure, Administration of Justice Bureau - San Jose State University 

Kevan Otto, POST Advisory Committee Member (Specialized Law Enforcement)
Ron Ramirez, Los Angeles County Police Department

Richard Parra, Sacramento County 
Scott Rate, Los Angeles Police Protective League

Brian H. Smith, Los Angeles County Sheriff's Department

Bradley Young, POST Advisory Committee Member (CAAJE)
Glen Simpson, Santa Clara County Sheriff's Department

Bill Turner, Retired - Santa Barbara County Sheriff's Department

Jack Van Etten - Burlingame Police Department 

POST Staff Present:
Hal Snow, Interim Executive Director, Executive Office

Alan Deal, Assistant Executive Director, Executive Office

Mike DiMiceli, Assistant Executive Director, Executive Office

Dick Reed, Assistant Executive Director, Executive Office
Jody Buna, Law Enforcement Consultant II, Training Program Services Bureau

Patricia Chisum, Law Enforcement Consultant II, Training Program Services Bureau

Mitch Coppin, Bureau Chief, Computer Services Bureau

Steven H. Craig, Law Enforcement Consultant II, Training Program Services Bureau

Ron Crook, Director, Television Communications Center, Specialist, Training Program Services Bureau
Frank Decker, Bureau Chief, Basic Training Bureau

Michael Gomez, Law Enforcement Consultant II, Training Delivery Services & Compliance Services Bureau

Michael Hooper, Bureau Chief, Training Program Services Bureau

D'Karla Leach, Project Facilitator, Training Program Services Bureau

Nancy Lewis, Graphic Designer III, Information Services Bureau

Thomas Liddicoat, Bureau Chief, Administrative Services Bureau

Edmund Pecinovsky, Bureau Chief, Training Delivery and Compliance Services Bureau

Alan Pell, Graphic Designer II,  Computer Services Bureau

Jordan Kohl, Student Assistant, Computer Services Bureau

Ken Krueger, Bureau Chief, Standards and Evaluation Services Bureau

Daria Rowert, Executive Secretary, Executive Office

Tom Scheidecker, Law Enforcement Consultant II, Training Delivery & Compliance Services Bureau

Robert Sherock, Law Enforcement Consultant II, Training Program Services Bureau

Melani Singley, Associate Governmental Program Analyst, Standards & Evaluation Services Bureau
Gary Sorg, Law Enforcement Consultant II, Center for Leadership Development

Dave Spisak, Bureau Chief, Information Services Bureau

Bob Stresak, Bureau Chief/Legislative Liaison, Executive Office
WELCOMING ADDRESS

Jack Van Etten, Chief of the Burlingame Police Department, thanked the Commission for inviting him to say a few words at the Commission meeting.  Chief Van Etten welcomed everyone on behalf of Mayor Terry Nagel, members of the city council, the Burlingame city staff, and San Mateo County law enforcement personnel who were not present.  
Chief Van Etten provided pins for Commission members in recognition of Burlingame celebrating its 100th anniversary; the city was incorporated in1908, and the celebration began in June.  Dovetailing into the celebration, the Chief stated that some nostalgia has been brought back, noting that for the police department, specifically, the badge has been changed to mirror the first chief's badge of 1908.  In addition, Chief Van Etten advised that the department has gone back to wearing the patch which was previously worn in the1940's and 50's; a replica of the patch appears on the pins with the years 1908-2008.  Chief Van Etten said he participated in June in the Centennial parade along with other police officers.  The Chief noted that the police department is celebrating100 years of professionalism in Burlingame in other ways as well.  

Chief Van Etten said that he hired a new officer trainee the prior day, and they discussed the importance of being ethical, being honest, having integrity, and being committed to service. Chief Van Etten said the actions of this officer, good or bad, will reflect on the department and the police profession and noted how important it is to screen to recruit the very best to maintain the professionalism of law enforcement.  The Chief said he is pleased to be able to hire new officers in his department who will carry on the tradition of honoring the badge and maintaining high standards.  In his 30-year, law enforcement career, Chief Van Etten said that he is aware of the important role and influence POST has had on the law enforcement profession statewide.  The Chief said he and his fellow colleagues are committed to supporting the ideals of POST and its high, professional standards.  Chief Van Etten said POST should continue to raise the bar, noting that officers are desirous of meeting the highest standards.

In closing, Chief Van Etten said that he, unfortunately, could not sit through the meeting because he had an obligation to attend a city function.  The Chief offered his contact numbers if anyone needed his assistance while in Burlingame.
PUBLIC COMMENT


Chairman Lowenberg asked if any members of the audience wished to make comments relating to any agenda items pending before the Commission at the meeting.


Commissioner Collene Campbell said she wanted to recognize Chairman Ron Lowenberg who had recently undergone very serious surgery.  Commissioner Campbell said that, on behalf of the Commission, she was pleased to see that he is recovering nicely and that he has been well enough to continue his service on the Commission.  Commissioner Campbell said that Chairman Lowenberg is a wonderful leader and chairman.


Chairman Lowenberg thanked Commissioner Campbell for her kind comments. 

APPROVAL OF MINUTES
A.

MOTION - Doyle (Marin), Second - Campbell, carried unanimously to approve the 
minutes of the April 19, 2007, Commission Meeting held at the Piccadilly Inn - 
University in Fresno, California.

CONSENT CALENDAR
Chairman Lowenberg said that he wanted to exercise the privilege of the Chair and pull

Items B.6, B.7, B.8, B.9, and B.10.  
B.1
Receiving Course Certification/Decertification Report
The status report of courses that have been certified during the Fourth Quarter of the Fiscal Year 2007/08 were located under this tab.
B.2
New Entries in the POST Reimbursable Program

The Sonoma County Junior College District Police Department was seeking entry into the POST reimbursable Public Safety Dispatcher Program.

B.3
Quarterly Progress Report on POST Strategic Plan Implementation 


This report is updated for the Commission for each quarterly meeting to summarize the 
progress in researching and implementing the POST Strategic Plan.  


Of the 41 objectives, staff reported that:

                 29 -  Are in progress of being researched and/or implemented

                   9 -  Previously deleted by Commission action

                   0 -  On hold per Commission action

                   2 -  Recommended for deletion

                   1 -  Not addressed at this time
                 41 - Total


This report was presented for discussion and action to recommend deletion of two objectives for reasons indicated in the report.  
B.4
Report on Strategic Plan Objective A.3 Regarding Research Into the Development of 
Physical Abilities Assessment for Entry Into the Basic Academy
 SEQ CHAPTER \h \r 1This was an informational report on the status of the project to validate the proposed pre-academy physical fitness test.  Previously, students were tested upon academy entry and their subsequent level of success was recorded for important physically demanding segments of the curriculum.  Maximum push-ups, one-minute sit-ups, and 1.5 mile run times were found to be predictive of success in small sample academy classes.  Currently, all classes are being tested to ensure that these findings are representative of all academies and that the tests meet professional standards of validity, utility, and fairness for all candidate groups.  

 SEQ CHAPTER \h \r 1This item was presented for information only, and no action was required.

B.5
Report on Strategic Plan Objective A.4 Regarding Standardizing Skills Testing in the 
Basic Course 

This was an informational report on the continued research into the establishment of basic course standardized skills tests in the following three areas:  1) Firearms, 
2) Defensive Tactics, and 3) Vehicle Operations.  Each of these competency-based testing procedures has been under development for some time and is in varying stages of completion.  At the present time, the Defensive Tactics test has been completed and pilot-tested and staff is in the final stages of completing the study.  The Firearms test has also been completed and is now being pilot-tested.  Because of limited staff resources, work on the Vehicle Operations test will commence in July 2007.  The report under this tab summarizes the research effort on each of these tests.  


This item was presented for information only, and no action was required.

B.6
Report on Strategic Plan Objective C.6 Regarding POST’s Role in Law Enforcement 
Recruitment

This was an informational report on continued research into POST’s role regarding Strategic Plan Objective C.6:  Develop a comprehensive plan for POST’s role in addressing law enforcement recruitment issues.  This report described the purpose, content, and analysis of questions from a comprehensive survey of California law enforcement chief executives conducted during May 2007.  

The POST Commission, at its April 2007 meeting, endorsed a survey of all police and sheriff department chief executives in order to directly determine their perceptions of significant recruitment issues and to identify expectations of POST’s role in recruitment.  

The survey instrument contained 49 items probing a variety of areas; e.g., selection process, resource limitations, degree of interagency competition, diversity, recruiter training needs, and retention strategies.  In addition, the survey provided for open-ended identification of concerns not specifically addressed within the survey questions.  To attain maximum participation, the entire population, rather than just a sampling, of the state’s chiefs and sheriffs (as well as the Highway Patrol Commissioner) were invited to participate in the survey.   

The response rate for the survey was 55 percent (based on 221 completed surveys of 400 distributed).  Significant factors identified were: 1) length of the hiring process, 2) lack of focused strategy, 3) minimal staffing and funding for recruitment, and 4) interagency competition for a shrinking pool of qualified and career-motivated candidates.  The survey also reflects that agencies are looking to POST for guidance in meeting the recruitment challenges; however, the executives also expressed reluctance to give up any POST services in order to subsidize further POST services and resources for recruitment and retention support.

This report was submitted to the Commission for information and discussion.

Comments and Discussion:

Chairman Lowenberg said the issue of the role of POST in recruitment and retention (POST Strategic Plan C.6) has been presented to the Commission before, and he noted that it most likely will be again.  Chairman Lowenberg said that this item was presented at the last Long Range Planning Committee meeting, and he hoped the Commission agreed with him that the item, though on consent, was significant and should be discussed.
Chairman Lowenberg asked Interim Executive Director Hal Snow to provide a quick overview and asked that Assistant Executive Director Alan Deal expand on the issue if necessary.
Executive Director Hal Snow said that POST Strategic Plan Objective C.6 gives direction to exam and solidify POST's role as it relates to this important issue of recruitment and retention.  Mr. Snow explained that POST, for a couple of years now, has been seeking advice/input from constituent clients in the field in an effort to identify what role POST should play.  Mr. Snow indicated that POST is still in the information-gathering stage, and staff is hopeful that the Commission, perhaps at the next meeting, will be presented with an agenda item for approval describing POST's role in recruitment/retention.  Mr. Snow said there is certainly room for discussion and differences of opinion; in fact, he noted that staff has various opinions on the subject now as do the clients in the field.  Mr. Snow concluded by saying that he believes the primary responsibility regarding recruitment/retention rests with the employing agency; the question is "how much service should POST provide in assisting agencies on this important issue?"
Executive Director Snow asked Mr. Deal to expand on the issue.

Assistant Executive Director Deal gave an overview of what was discovered to date on the issue of recruitment/retention, advising that the issue had been discussed at length at the Advisory Committee the prior day.  Mr. Deal said it is clear to everyone that agencies are experiencing a serious recruitment problem.  Mr. Deal added that it appears from the results of the survey, there is significantly less concern regarding retention.  Mr. Deal referred to statistical information provided in the staff report and referenced 
Tab B.6 - Attachment A, pointing out that what is most telling from the survey results is that most are concerned about the selection process that cities, counties, and the state have to deal with to satisfy all the requirements before a job offer is made.  Mr. Deal said POST has addressed issues in the past to help agencies compress the time and how to work more efficiently and effectively with Human Resources.  In regard to recruitment challenges, Mr. Deal said that the following two issues stood out: 1) there is a tremendous amount of competition in the state, and it is likely that the competition will continue, and 2) interest in serving in law enforcement seems to have waned over the past 10 to15 years as compared to the era of the Baby Boomers. 
Mr. Deal said that the survey asked for suggestions on how POST could help agencies with recruitment and found the highest response was "non-applicable" or "no response." In the survey, Assistant Executive Director Deal said there was an 8% level of  interest reflected relative to POST being involved in some degree of marketing.  Mr. Deal noted that some of the responses do reflect things that POST has been doing or has been supporting such as: 1) regional testing, 2) POST recruiter training, and 3) enhancement of the website (since 2000) to allow agencies to post and update job opportunities.  Additionally, in regard to pre-academy preparation, Mr. Deal stated that some things are being done now to help ensure that candidates applying for the academy will be in better physical condition and, therefore, more likely to endure the rigors of academy training. 
In regard to the question, "In the past two years what have you done to improve retention?" --  Mr. Deal reported that salaries and benefits seem to be the area addressed although a number of agencies have been unable to do anything to become more  successful in recruiting.  Responding to the question, "Do you have ideas about how POST can assist local agencies in retention?" -- Mr. Deal said the highest response was "no" but there were a couple of suggestions such as "developing best practices" (which POST has done), "continue to maintain and make information available on the website," and "continue POST recruitment and retention training."   In regard to the survey question, "What services/resources does POST currently provide local agencies that you would be willing to give up in order to fund and/or redirect staff to accomplish?"  -- Mr. Deal said the highest response was that agencies are not inclined to give up POST services and resources for an additional commitment to recruitment. 
In closing, Mr. Deal advised that staff will be preparing an additional report that will go into more evaluation about what POST should be doing and provide recommendations, hopefully by the October meeting, for Advisory Committee review and  Commission action.      

Chairman Lowenberg said that in reviewing the report, and based on his travels around 
the state and the people he talks to, it seems that there is almost a disconnect between the 
survey and what is perceived to be a problem in the field.  Chairman Lowenberg said he 
thinks there is a lot of room for discussion because, on the one hand, recruitment seems to 
be an issue but on the other hand, as indicated in the results of the survey, it is not an 
issue.  Chairman Lowenberg wants to make sure that the Commission is doing what is 
necessary to help the field in the area of recruitment and retention.

Commissioner Linden said what she hears from her colleagues throughout the state, and 
what she has been experiencing in her department in the area of recruitment, is the 
problem of a shrinking candidate pool.  Commissioner Linden said she believes, as 
discussed at prior meetings, that more needs to be done on the front end to attract 
individuals to the profession.  

Commissioner Bui said she believes that this is a statewide problem and that marketing 
law enforcement as a profession and not just a job is critical to recruitment and creating 
interest.  Commissioner Bui said she was not sure if it is POST's responsibility to provide 
the marketing but believed it should be discussed.

Chairman Lowenberg stated that one of the reasons to engage in these discussions is to 
make sure staff is aware of Commissioner's concerns.  To that end, Chairman Lowenberg 
said staff will bring back information for further review by the Commission.  Chairman 
Lowenberg said he trusts staff to bring back the information necessary to make more 
informed judgments later.
B.7
Recommendation to Delete Strategic Plan Objective B.1
Strategic Plan Objective B.1, Simplifying and expediting the course certification process, is one of the original Strategic Plan Objectives created in 1996.  Course certification is the process that training presenters use to submit training proposals to POST.  Approved courses are made available to peace officers and dispatchers to meet training needs and to satisfy Continuing Professional Training requirements as provided in POST regulations.

Course certification requests were previously submitted as mailed documents.  Often, several weeks were expended due to sending materials back and forth between the presenter and POST staff.  Over the last several years the Computer Services Bureau, the Information Services Bureau, and the Training Delivery and Compliance Services Bureau have worked collaboratively in transitioning from mailed documents to an electronic submission system.

After determining program needs, making the programming changes, testing the new system, and developing a training program to launch the new process, the program was implemented on November 6, 2006.  The electronic submission system has been a resounding success.  Since that time, all three identified bureaus have continued to work together to identify areas where modifications were needed to decrease unnecessary work by users and staff and still deliver required information to POST staff.

From November 6, 2006, through June 12, 2007, 416 new certifications were approved, and 1,129 existing courses were modified.  The time to resolve certification issues has been significantly reduced; final certification takes days rather than weeks.

The Commission, in approving the Consent Calendar, approved the staff recommendation to delete Strategic Plan Objective B.1.  

Comments and Discussion:

Chairman Lowenberg said he pulled this item because he wanted to publicly thank Ron Cottingham, President of PORAC, along with Kevan Otto and members from other associations, for bringing to the Commission's attention the need to simplify and expedite the course certification process.  Chairman Lowenberg also expressed appreciation to POST staff for accommodating the needs of the field regarding the certification process. 
B.8
Proposal to Change the Name of the Governor's Award 
The present vendor who has manufactured the trophy for the Governor’s Award for Excellence in Peace Officer Training is no longer able to produce the individual trophies.  In addition to differently designed awards, staff proposed that the present name of the award be changed to the POST Training Excellence Award for reasons described in the agenda item.  The Advisory Committee, at its April 2007 meeting, discussed these issues and concurred in presenting the staff recommendation to the Commission for  consideration.  

The Commission, in approving the Consent Calendar, approved the staff recommendation to change the name of the Governor’s Award for Excellence in Peace Officer Training to the POST Training Excellence Award.
Comments and Discussion:

Chief Jeff Miller, Chairman of the Advisory Committee, reported that the committee met the day prior to discuss this item and to give direction and input for the design of the award.  Chairman Miller said, following discussion, the Committee voted to recommend to the Commission that the name of the Governor's Award for Excellence in Peace Officer Training be changed to the POST Excellence in Training Award. 
Commissioner Himelstein, being newly appointed, said that he did not have the background or thought process on this issue.  He stated that as a very recent Governor's cabinet member and having spent time with the Governor and knowing his fond appreciation for law enforcement, he wondered if anyone in the Governor's Office had been contacted to see what they thought about making the award name change.
Interim Executive Director Hal Snow responded stating that he had spoken with Tom Sawyer, Governor's Law Enforcement Liaison, and told him of  POST's plan and rationale for changing the name of the award.  Mr. Snow said that Mr. Sawyer said he believes the direction the Commission is planning to go with the award is appropriate and understandable.  Hal stated that Mr. Sawyer recognizes that the Governor is kept busy with statewide commitments with hundreds of organizations; the Governor's absence at the awards ceremony is not due to a lack of interest or lack of concern for law enforcement but rather due to other commitments.
After discussion, the following occurred:
MOTION - Linden, Second - Hayhurst, on Item B.8, carried unanimously to change the name of the Governor’s Award for Excellence in Peace Officer Training to the POST Excellence in Training Award.
Chairman Lowenberg said this was another example of the excellent work of the Advisory Committee all through this process.  
B.9
Recognition of 2007 Awards Received for POST Telecourses
The item under this tab provided a report on the 2007 awards received for POST telecourse video training programs from the Telly Awards and Aurora Awards competitions.  The Telly Award is the premier award honoring outstanding local, regional, and cable TV commercials and broadcast productions, as well as the finest video and film productions.  The Aurora Award recognizes those in the video and film industries worldwide who have tackled innovative subject matter in an effort to raise the level of audience consciousness.  Six POST telecourse videos won in the 28th Annual Telly Awards Competition, specifically winning the Bronze Telly Award.  The 2007 Aurora Awards Competition also recognized six POST video telecourses with awards, including three top-honor Platinum Awards and three Gold Awards. 
This report on the 2007 Telly Awards and Aurora Awards received for POST telecourse training video programs was presented for informational purposes.

Comments and Discussion:

Chairman Lowenberg pulled this item for discussion noting that staff  routinely does great work, but from time to time it is important to publicly recognize this work.  Chairman Lowenberg noted that Jody Buna and his staff do an excellent job in all of their projects, one of which is described in this item.  Chairman Lowenberg said he thought it appropriate to pull the item for a brief discussion, realizing that other Commissioners had the same idea.  Chairman Lowenberg said that Commissioner Avila shared some ideas on this issue prior to the meeting.
Commissioner Avila advised that when he saw the displayed awards he was impressed and talked to Hal prior to the meeting and asked him where the awards are normally displayed.  Commissioner Avila, was told that, unfortunately, POST is not large enough to house all the awards it receives.  Commissioner Avila said he thought it was important to display some of the awards in places where the public and law enforcement can enjoy them.  Commissioner Avila said it gives everyone the opportunity to see what POST does and highlights its accomplishments.  

Chairman Lowenberg said that in the spirit of POST recognition, he would like to appoint a Commission Ad Hoc committee to work with staff to address and recognize POST's  accomplishments with the displayed awards serving as a springboard for all the great things staff and the Commission accomplish.  In light of this discussion, Chairman Lowenberg asked members who would like to serve on the Ad Hoc Committee to at least talk about past accomplishments and future endeavors.  Chairman Lowenberg thanked Commissioner Avila for his suggestion.
Chairman Lowenberg appointed Commissioners Avila, Bui, and Himelstein to the Ad Hoc Committee tasked with how best to recognize the good work at POST.
B.10
POST Seeking Salary Increases for Law Enforcement Consultants

The informational report under this tab provided an update on staff's request to increase the salaries for POST Law Enforcement Consultants (LECs).

This item was presented for information and discussion.

Comments and Discussion:


Interim Executive Director Hal Snow stated that staff had reported to the Commission previously that efforts were made to have the compensation and, most particularly, the salary reviewed and updated for POST Law Enforcement Consultants (LECs).  Mr. Snow said that approximately eight months ago, POST submitted a request to the Department of Personnel Administration (DPA) to request an LEC salary review.  Mr. Snow said that he met in February with the director of DPA to discuss the issue of increasing LEC salary and compensation.  Mr. Snow said that POST received a letter recently that  formalized what had been stated previously which indicated that this issue would not be addressed now but would be postponed for another year to be considered along with  represented groups in law enforcement.  

Mr. Snow provided background stating that in 1988, POST LECs were represented by CAUSE -- a state association for state law enforcement personnel.  At that time, Mr. Snow said that staff, in consultation with CAUSE, agreed that the duties of  LECs were somewhat inconsistent with representation in any association.  As a result, he said that, with the support of POST management, LECs left the association and were no longer represented by any group or association.  At that time, Mr. Snow said it was agreed that LEC salaries would be tied to those of California Highway Patrol (CHP) lieutenants because POST recruits from mid-career, mid-management ranks, and the CHP was the most convenient, logical group to be associated with in state service.  It was believed from that point on LEC salaries would be tied to CHP lieutenant.  


Mr. Snow said that, unfortunately, as administrations came and went, that parity and the agreement were somehow forgotten and fell through the cracks, and over the years the LEC salary has eroded tremendously and falls far behind that of any comparable group.  Additionally, he said retirement benefits do not compare with those of local law enforcement or even state law enforcement.  He said this situation puts POST in a very difficult situation as far as recruiting and retaining competent people.  He added that this discrepancy has contributed to morale problems for the LECs and the thought of waiting another year for consideration with represented groups when LECs are not represented does not help the situation. 

Mr. Snow believes that as Executive Director he has done all that he can to fix the problem and suggested to the Commission that members might wish to weigh in on this issue collectively through the Chairman by communicating these concerns to the Governor.  Mr. Snow said he believes POST's effectiveness is on the line.  Mr. Snow said he would answer any questions.


Before discussion by Commissioners, Chairman Lowenberg advised that the LECs collectively asked Mr. Snow to speak on their behalf which speaks volumes about their professionalism and the approach that they are taking on this issue.  Chairman Lowenberg said it is not the goal to anger anyone, but the issue seems important enough for the Commission to take action.  Chairman Lowenberg opened the discussion relating to this issue.

Commissioner Dumanis asked whether legislation or regulation was required to obtain desired results.  Commissioner Dumanis also asked if Mr. Snow had spoken with Tom Sawyer.

Executive Director Snow responded that DPA is empowered to set salaries for all state employees, including the LECs, with the stroke of a pen, so legislation is not necessary. Mr. Snow indicated that DPA has been advised that the funds are available in the POST budget to accommodate salary/compensation increases.  Mr. Snow suggested that a letter be written to the Governor asking DPA to: 1) immediately review and update POST LECs' salary, and 2) fix into DPA law or regulation the tie between CHP lieutenants and POST consultants.


Executive Director Snow said he had spoken with Mr. Sawyer and believes that he is waiting to see what the Commission wants to do. Mr. Snow said in his conversation with Mr. Sawyer the week prior he wanted to know what stance the Commission would take on this subject.  


Commissioner Smith asked if LEC salaries/compensation have ever been equivalent to lieutenants and only fell off when they no longer had representation.  Commissioner Smith also asked how much less LECs make than CHP lieutenants.

Mr. Snow responded that, for a few years, LEC salaries were equal to CHP lieutenants but started falling off as collective bargaining agreements came and went; LEC salaries have continued to fall behind and are now approximately 20% behind.  

Commissioner Linden asked if the parity agreement which was in place with DPA was memorialized anywhere such as in a memo or letter.

Mr. Snow responded that the agreement was memorialized in some meeting minutes with representatives of DPA.  Unfortunately, Mr. Snow stated that there was no Memorandum of Understanding; it was unofficial.  Mr. Snow said that DPA agreed that it was a logical nexus; however, DPA staff and leadership from that time have left.  


Chairman Lowenberg advised that if the Commission's action is to communicate with the Governor's Office that he would make himself available if necessary to meet with the Governor's staff regarding this issue.  Chairman Lowenberg invited other Commissioners to do so as well if the motion passed.

Commissioner Himelstein emphasized that, in light of budget activities, it is important to communicate that the Commission has existing resources to accommodate that move.   

After discussion, the following occurred:

   
MOTION - Dumanis, Second - Avila, carried unanimously to communicate through the Chairman to send a letter to the Governor asking him to direct DPA to reconsider the issue of Law Enforcement Consultant salary compensation and that the issue be addressed immediately.  
B.11
Resolutions

Resolutions were recommended for the following individuals:

· 
Leonard M. Geise, Public Member, Advisory Committee

· 
Kevan Otto, Specialized Law Enforcement, Advisory Committee

· 
Norm Cleaver, California Academy Directors' Association, Advisory Committee
· 
Sam Spiegel, California Peace Officers' Association, Advisory Committee
· 
Shelley Spilberg, Standards and Evaluation Services Bureau 
· 
Jody Buna, POST Telecourse Production Team
· 
Ron Crook, POST Telecourse Production Team

· 
POST Telecourse Program


MOTION - Campbell, Second - Dumanis, carried unanimously to approve the Consent 
Calendar.
PRESENTATION OF RESOLUTIONS/COMMENDATIONS
Interim Executive Director Hal Snow and Chairman Ron Lowenberg presented awards to the individuals identified with the exception of Shelley Spilberg and Sam Spiegel who will receive their awards at a later date.
ADMINISTRATIVE SERVICES BUREAU
C.
Request for Contract Augmentation for Auditing Services
At the January 2007 Commission meeting, the Commission approved the renewal of an interagency agreement with the State Controller’s Office (SCO) in an amount not to exceed $106,424 for local agency audits for FY 2007/08.  A Budget Change Proposal (BCP) for $250,000 for increased auditing services has been approved and is included in POST’s FY 2007/08 budget.  Barring disapproval by the Governor’s Office, which is unlikely, POST’s budget will include $250,000 for this contract augmentation.

The Controller’s Office continues to do an excellent job in auditing selected jurisdictions to ensure that reimbursement funds are appropriately expended.  The SCO audit contract for FY 2007/08 for an estimated ten audits is $106,424.  The SCO has indicated they can conduct 20 audits for $249,987.  The total revised contract of $356,411 will allow the SCO to audit approximately 30 agencies.  Staff will work with the SCO to ensure that a mix of small, medium, and large agencies will be audited.

Comments and Discussion:
Commissioner Dumanis stated that this item was recommended for approval at the Finance Committee Meeting the prior day.

After discussion, the following occurred:

MOTION - Dumanis, Second - Doyle (Marin), carried unanimously by ROLL CALL VOTE to authorize the Executive Director to augment the interagency agreement with the State Controller’s Office for $106,424 by $249,987 to audit local agency reimbursement claims during FY 2007/08.  The total revised interagency agreement will be in an amount not to exceed $356,411.

D.
Proposal to Increase the Training Reimbursement Rates
At the April 2007 Commission meeting, staff recommended that the previously approved reimbursement rate increases be approved and also proposed temporarily suspending reimbursement for “backfill” for FY 2007/08 in order to fund the subsistence rate increases.  It was proposed that the new rates be effective with training that began on or after July 1, 2007.  

The action and subsequent motion at the Commission meeting was to: 1) continue subsistence reimbursement as it is currently, 2) suspend backfill reimbursement for the first quarter of FY 2007/08 (July 1, 2007, to September 30, 2007), 3) have staff research and bring back to the Commission at the July meeting potential alternatives to avoid suspension of backfill for the remainder of FY 2007/08, including various combinations to balance the budget, and 4) have staff seek additional input from chiefs, sheriffs, and other affected agencies on the fiscal challenges which will be encountered if backfill is suspended for the balance of FY 2007/08. 

Bulletin #2007-12 entitled Reimbursement Rates was issued on May 9, 2007, and a letter referenced therein to all chiefs and sheriffs was sent out on May 16, 2007.  The letter asked for an attached survey to be returned to POST by June 1, 2007.  The survey posed two alternatives and also left room for comments.  A summary of the responses received from the field was attached to the agenda item.

As previously recommended, and is now supported by the survey results from the field, it was recommended that the previously approved reimbursement rate increases be continued.  Specifically, subsistence will be increased from the statewide rate of $124 to $156 in the counties of Los Angeles and San Diego, $189 in the counties of Alameda, San Francisco, San Mateo, and Santa Clara, and $128 for all other counties, and the Basic Course subsistence rate will be increased from $46 to $50 per day.  Backfill reimbursement will be suspended for courses starting on or after October 1, 2007.

Comments and Discussion:

Commissioner Dumanis stated that this item was recommended for approval at the Finance Committee Meeting the prior day.

After discussion, the following occurred:

MOTION  - Dumanis, Second - Perea, carried unanimously by ROLL CALL VOTE to: 1) for the remainder of FY 2007/08, approve the continuation of increased reimbursement rates and the discontinuance of backfill reimbursement as described in the agenda item, and 2) to the extent that funds are available at the end of FY 2007/08, reimburse eligible agencies a prorata share of backfill reimbursement.

BASIC TRAINING SERVICES BUREAU

E.
Report on Status of Field Training and Possible Sanctions for Non-Compliant Agencies
On July 17, 2002, the Commission approved regulation and procedure changes to ensure structure and consistency in Field Training Programs and courses statewide.  Agencies were required to submit their field training programs or a request for an exemption, if appropriate, to POST for review and approval.  The original implementation date was established as of July 1, 2003.  On April 23, 2003, the Commission approved an extension of the implementation date to July 1, 2004.  Compliance deadline extensions were approved through June 30, 2006, and finally December 31, 2006.  Letters were sent to non-compliant agencies during June and August 2005 followed by letters during February and April 2006.  

At the April 19, 2007, Commission meeting, staff reported that 45 agencies were still out of compliance.  The Commission reviewed the staff report and directed staff to contact these agencies in an effort to gain compliance.  Staff made follow-up contacts with all the concerned agencies.  The Commission also directed that a letter be sent to each agency advising them that they were out of compliance and that they were limited to only hiring lateral-entry peace officers, not recent graduates of a regular basic academy.  The letter was to advise each agency that if it appoints an academy graduate as a peace officer, the matter would be reported by staff to the Commission for appropriate direction.  The Executive Director was instructed to personally contact each agency executive not in compliance.  Staff was further instructed to recommend additional sanctions for  Commission consideration at the July meeting.  As of the date of this report, the number of agencies that were not in compliance was reduced to eight.
Staff recommended the following two-phased approach to address the situation.  First, agency executive who hire individuals who do not qualify as lateral-entry peace officers would be reported to the Commission with the recommendation that they be placed on a 60-day suspension during which time they would be required to submit a Field Training Program for approval.  Suspension means the agency would no longer receive reimbursement, have access to the Electronic Data Interchange, and/or receive certificates other than the Basic Certificate for personnel.  Second, agencies not satisfying the requirements of submitting and obtaining approval of a Field Training Program within the suspension period would be reported to the Commission with the recommendation that they be removed from the POST program.

Comments and Discussion
Jeff Miller, Chairman of the Advisory Committee, reported that at the last April Advisory Committee Meeting, this item was roundly debated and was acted upon at the meeting the prior day.  Chief Miller stated that Advisory Committee members appreciate and commend POST staff and Interim Executive Director Hal Snow for their efforts in reducing the number of non-compliant agencies in the FTO Program.  Chairman Miller said that the number of agencies out of compliance has been reduced to eight -- down  from a considerable number in past months, and with that the POST Advisory Committee unanimously voted to support staff's recommendation to initiate appropriate sanctions for those agencies that continue to be non-compliant. 
Interim Executive Director Hal Snow added that the eight agencies have been contacted repeatedly and believes that none of the agency administrators are deliberately defying regulation or requirements in not submitting applications for Field Training Programs; he also believes the lack of submittal is most likely due to inattention or just "slipping through the cracks."  Mr. Snow stated that the agency chiefs/sheriffs of the eight agencies have been contacted repeatedly and stated it is necessary to inform them now of the new sanctions for compliance.
Commissioner Linden expressed her appreciation to staff for its patience and diligence on this issue, noting that it has been five years since the Commission took action.  Even though the intent may not be deliberate, Commissioner Linden said it has been far too long for agencies to remain non-compliant and approves of the recommended sanctions.  Commissioner Linden advised that help is available from POST staff and other agencies.
After discussion, the following occurred:

MOTION - Doyle (Marin), Second - Linden, carried unanimously to approve the recommendation described in the staff report to: 1) notify the Commission of any agency without an approved Field Training Program that hires a peace officer who does not qualify as a lateral-entry peace officer, 2) recommend to the Commission that the agency be suspended for 60-days during which time the agency would be required to submit and obtain approval of a Field Training Program, and 3) if an agency fails to submit and obtain approval of a Field Training Program within the suspension period, recommend to the Commission that the agency be removed from the POST program.  
F.
Report on Modifying Basic Course Hourly Distribution and Training and Testing 
Specifications
As part of an ongoing review of Peace Officer Basic Course content, POST staff and curriculum consultants (academy instructors and other subject matter experts) thoroughly review learning domain (LD) content to determine if revisions are necessary.  The curriculum and supporting materials for the learning domains have been updated to reflect emerging training needs, compliance with legislatively mandated subject matter, changes in the law, or improvement in student learning and evaluation.    

The proposed changes affect the following learning domains:

	LD 6, Property Crimes
	LD 30, Preliminary Investigation

	LD 8, General Criminal Statutes
	LD 34, First Aid and CPR

	LD 17, Presentation of Evidence
	LD 39, Crimes Against the Justice System

	LD 28, Traffic Enforcement
	LD 43, Emergency Management

	LD 29, Traffic Accident Investigations
	LD 63, Computers and Computer Crimes


Comments and Discussion:

Bureau Chief Frank Decker of the Basic Training Bureau said that prior to the meeting he received the corrected language for the motion so it would more clearly satisfy the Administrative Procedure Act (APA) requirement to reflect Commission approval, as suggested by the Office Administrative Law.  (See original motion language in italics below the actual motion.)
Chairman Lowenberg stated that Commissioners had copies of the modified language for the motion.
After discussion, the following occurred:

Actual Motion With Modified Language: 

MOTION - Dumanis, Second - Bui, carried unanimously by the Commission to approve these regulations and request that the Interim Executive Director begin the Administrative Procedure Act (APA) rulemaking process by publishing the notice in the California Notice Register.  The Interim Executive Director is authorized to make non-substantive changes to the text as deemed necessary.  All public comments and proposed substantive changes must come back to the Commission for proper consideration and approval before becoming final. 

Original Motion Language:
If the Commission concurs, the appropriate action would be a MOTION to approve the changes as described.  If a public hearing is not requested, the changes will become effective January 1, 2008.
CENTER FOR LEADERSHIP DEVELOPMENT

G.
Request for Augmentation to Contract for FY 2006/2007 Executive Development Course  
The Commission approved a $169,151 contract for the Executive Development Course (EDC) for FY 2006/07.  The course had been held exclusively in Santa Rosa for eight years.  Beginning in September 2006, the EDC was relocated to be more accessible to chiefs of police, sheriffs, and senior managers throughout the state.  During the fiscal year, two sessions were held in San Diego and four in San Mateo.  Additional and unbudgeted expenses, including higher audio-visual costs for the meeting rooms and lodging/per diem expenses for the course manager, were subsequently incurred.
Comment and Discussion:

No discussion ensued.
MOTION - Doyle (Marin), Second - Dumanis, carried unanimously by ROLL CALL VOTE to approve the $4,849 augmentation and amendment to the EDC FY 2006/07 contract with San Jose State University Foundation in a revised amount not to exceed $174,000.  

EXECUTIVE OFFICE

H.
Acceptance of Federal Homeland Security Funds and Authorize a Contract to Present 
Training

The Office of Homeland Security and the California Military Department have approved an Interagency Agreement that will provide $144,000 of federal funds to support the presentation of training to California State Parks personnel.  The training will satisfy federal and California requirements for incident management training (ICS 300/400).  Staff estimates approximately $90,000 will be required to support the presentations, and the remaining funds will be used for reimbursement for state parks personnel and related administrative costs.  American Homeland Solutions will present the POST-certified training pursuant to a contract with POST for that purpose.  Any remaining federal funds will be redirected to ongoing anti-terrorism course development projects.


Comment and Discussion:


No discussion ensued.

MOTION - Campbell, Second - Dumanis, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to: 1) accept the $144,000 of federal homeland security funds, 2) authorize the Executive Director to contract with American Homeland Solutions for the presentation of training to California State Parks personnel in an amount not to exceed $90,000, and 3) authorize the Executive Director to redirect any remaining funds to the development and presentation of other anti-terrorism training.
 SEQ CHAPTER \h \r 1STANDARDS AND EVAULATION SERVICES BUREAU

I.
Contract Request for Assistance in the Creation of Selection Standards Interpretive 
Guidelines and a Background Investigation FAQ Webpage  

The revision of the POST selection requirements for peace officers and public safety dispatchers incorporates feedback received following many months of discussion among POST staff and a variety of end-users, including background investigators, psychologists, physicians, law enforcement executives, and members of associations from throughout the state.  This input will also be factored into a companion “interpretive guidance” document that will provide additional, practical information on how to interpret and implement the new requirements.  Once published, this document will satisfy Objective A.5 of the POST Strategic Plan – Develop a guideline manual describing the process for law enforcement to integrate POST’s selection guidelines and standards.
Mr. Sid Smith’s assistance was being sought to assist staff in the development of the interpretive guidance document.  Mr. Smith’s expertise in pre-employment background investigations and associated personnel selection issues proved beneficial during the development of the selection requirements for peace officers and public safety dispatchers.  

Mr. Smith’s assistance is also being sought in the creation of a Background Investigation Frequently Asked Questions (FAQ) section on the POST website.  The FAQ section, as reported to the Long Range Planning Committee at the September 12, 2006, meeting, will also complement the new Background Investigation Manual.  A total of 200 hours of Mr. Smith’s time was requested over an 18-month period. 

Comment and Discussion:
No discussion ensued:

MOTION - Dumanis, Second - Hayhurst, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to enter into an 18-month contract with Mr. Sid Smith to provide assistance in the creation of selection standards interpretive guidelines and a background investigation FAQ page on the POST website in an amount not to exceed $20,000.
TRAINING PROGRAM SERVICES BUREAU

J.
Proposal to Collaborate with the South Bay Regional Public Safety Training Consortium 
for the Development of Internet-Based Instructor Development Training
The Carl D. Perkins Vocational and Applied Technology Education Act (VATEA) of 1990, which became effective on July 1, 1991, authorized $125 million nationwide to fund cooperative programs and agreements between secondary schools and community colleges.  In California, a share of this grant is being administered by the Chancellor's Office of the California Community Colleges and the California Department of Education.  
During FY 2006/07, POST partnered with the South Bay Regional Public Safety Training Consortium (SBRPSTC) to develop Internet-based instructor development training that was subsidized by a Chancellor’s Office grant.  This recent partnership between POST and the SBRPSTC has been productive in advancing POST Strategic Plan Objectives B.6 and B.7 and meeting the needs of the field with regard to instructor development and online training.  

In light of this positive experience, staff took the initiative in submitting a proposal, in collaboration with the SBRPSTC, to the Chancellor’s Office for FY 2007/08 funding for an additional $187,000 for more Internet-based instructor development training.  That proposal was recently approved by the Chancellor’s Office.  

Due to the fact that Perkins grants can only be administered by a community college, the grant funds will be delivered to, and disbursed by, the SBRPSTC.  POST will be responsible for project direction and management and will provide in-kind support in the form of travel reimbursement and staff time.  Thus POST will work in collaboration with the SBRPSTC to develop additional Internet-based instructor development training funded by the $187,000 in grant funds.

Comment and Discussion:
Commissioner Linden said she thinks this is a great partnership. 

Director Snow said POST seeks partnerships which will benefit both parties in getting  what they want and need.  In this case, Mr. Snow said community colleges need training for college instructors, and POST has a need to train academy instructors so it works well for both entities.

After discussion, the following occurred:

MOTION - Linden, Second - Perea, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to collaborate with the SBRPSTC in development of grant-funded, Internet-based instructor development training for the mutual benefit of both entities.
K.
Proposal to Use Unexpended Funds for the Development of Web-Based Resources and 
Training 

A Budget Change Proposal (BCP) was approved for FY 2006/07 in the amount of $350,000.  The BCP was to “develop Web-based training, performance support tools, and other Web-based resources for law enforcement training in California.”  In January 2007, the Commission approved the spending of up to the full amount for the conversion and update of the First Aid/CPR CD-ROM course.  Subsequently, the selected vendor submitted a proposal for $292,330, leaving $57,670 in unexpended funds.  
In light of the fact that the BCP-encumbered funds were only available through 
June 30, 2007, and that the Commission would not convene again until July 2007, the Executive Director approved a decision to expend the majority of the funds prior to formal Commission review in July 2007.  Otherwise, the unexpended funds would have reverted to the POST budget reserve.  The agenda item identifies the expenditures which totaled $54,608.

Comment and Discussion:

No discussion ensued.

MOTION - Dumanis, Second - Campbell, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to use unexpended funds, within the scope of the FY 2006/07 BCP entitled Web-Based Training Funding, in an amount not to exceed $54,608.  

L.
Proposal to Contract With State Agencies that Employ Peace Officers Who Attend 
Training Provided by the Simon Wiesenthal Museum of Tolerance

The Museum of Tolerance (MOT) in Los Angeles has been a long-time training institution for law enforcement.  Museum administrators recently approached POST with a request that the Museum’s student body be expanded to include state peace officers whose agencies are not part of the POST reimbursable program.  Specifically, it was suggested that necessary budgetary legislative action be undertaken to enable state agency peace officers (e.g., California Highway Patrol and Department of Corrections and Rehabilitation) to be able to attend MOT training programs tuition-free with an allowance for subsistence reimbursement.  Admission of state agency peace officers would only be permissible after local law enforcement officers have had the opportunity to send their personnel to the training offered by the MOT.  

At its January 2007 meeting, the Commission’s Legislative Review Committee discussed the MOT’s proposal and voted unanimously to support it.  Subsequently, enabling legislative language was created by staff, the MOT, the Department of Finance, and the Legislature to facilitate this budgetary change to the MOT section of the POST Budget.    

In addition to the statutory amendment to authorize certain state agency peace officers to attend MOT training courses, POST has requested that the MOT perform a program review using an independent evaluator.  The purpose of the review is to ensure continuing relevance of the program to peace officers.

There will be no additional financial burden imposed upon POST as a result of the proposed actions.  All necessary funding will be obtained from the recurring annual allocation ($2,000,000) for delivery of MOT training. 

Comment and Discussion:

Commissioner Hayhurst expressed concern that the MOT as a vendor came to the Commission asking to expand its contract.  Commissioner Hayhurst said that this agreement will possibly affect the California Highway Patrol (CHP), and there is no indication that the CHP is even interested in obtaining the services of the MOT.  Commissioner Hayhurst said he was hopeful that the Commission would not take any action on the item until POST received a confirmation from the CHP Commissioner expressing interest in this program.

Interim Executive Director Hal Snow provided background stating that POST was approached a few months ago by administrators from the MOT who said they were having difficulty finding trainees from local law enforcement (normal student body) to fill the slots for 6,000 trainees.  Mr. Snow advised that the MOT is obliged to train that number of  local law enforcement trainees out of the existing $2M a year which the Museum has been allotted in the Governor's budget for many, many years.  Mr. Snow said POST has accommodated the MOT in the past by expanding the student body by allowing chiefs and sheriffs to send non-sworn employees for training.  In the case of the CHP, Corrections, and other state agencies, Mr. Snow said staff believes the Tolerance Training taught at the MOT would benefit the officers.  Mr. Snow said the agreement between the MOT and POST is that local law enforcement, as stated in the item, not be detrimentally impacted.  Mr. Snow indicated that $2M is already appropriated in the Governor's Budget; if the MOT does not train 6,000 maximum, the money will revert back to the reserves and will be "up for grabs."  Interim Executive Director Snow, said staff believes the request is reasonable and added that POST staff believes in "raising the bar" for all law enforcement, not just local law enforcement.  Mr. Snow said that staff cannot see a downside to this agreement.     

Commissioner Perea said the bigger question may be "Why is the MOT having difficulty meeting the threshold of 6,000 from the current pool of candidates who could take advantage of the training?"
Interim Executive Director Snow responded that local law enforcement has been saturated with the MOT training and that the priority for training has most likely changed; e.g., anti-terrorism training.  Mr. Snow said his speculation is not based on a scientific study, but the fact remains that that the MOT is having difficulty recruiting trainees.

Bureau Chief Mike Hooper clarified that the required number of attendees at the MOT should be approximately 4,000 rather than 6,000 and referred Commissioners to the attached chart which indicated that for FY 2005/06, the MOT was 1,000 trainees below that number.  
Commissioner Sarna said that he supports the program and advised that the Department of Justice would benefit from it.  He said he would welcome the opportunity to send agents to the course.
Commissioner Linden said that marketing to local law enforcement needs to be improved and class relevance reviewed since some classes show zero attendance.  Commissioner Linden asked who would provide the necessary marketing and evaluation.
Mr. Hooper said the MOT is in the process of contracting with an independent entity that will perform this function and will be approved by POST; the focus will be on marketing and program relevance.  Bureau Chief Hooper said the MOT has already completed an internal review and will employ someone to do an independent review.  
Commission Hayhurst said he still had concerns that the CHP Commissioner had not made a statement saying that the agency is interested in participating in the MOT training program.  
Mr. Snow said the MOT has been very supportive of POST in the Legislature and supports POST budgeting; POST also supports the MOT budget, noting that the relationship has been mutual and beneficial.
Commissioner Smith said she supported the concept as written in the proposal with the first priority going to local law enforcement. 
Interim Executive Director Hal Snow responded that it is in the proposed budget language that is before the Governor and the Legislature now and will be in the contract with MOT.  Mr. Snow said some procedures will be established to ensure that this occurs.
After discussion, the following occurred:

MOTION - Linden, Second - Doyle (Marin), carried unanimously by ROLL CALL VOTE to authorize the Executive Director to: 1) amend the contract with the MOT to permit attendance by state agency peace officers at its training programs and to provide for an independent evaluation of the MOT training program, and 2) initiate contracting with appropriate state agencies to enable funding by POST for attendance of state peace officers at MOT training.

Chairman Lowenberg stated that, for the benefit of the audience, the last several items on the agenda approving the expenditure of  large sums of money to improve California law enforcement were readily approved by the Commission.  Chairman Lowenberg wanted to clarify that Commissioners take all expenditures seriously and do not approve items hastily, noting that prior to approval there are lots of committee meetings, lots of staff reports, and lots of time spent on each proposal long before it comes to the Commission for review and approval.  Commissioner Lowenberg said he did not want audience members to think that they were rushing because they had planes to catch.   Commissioner Lowenberg said he was speaking on behalf of all the Commissioners.
M.
Proposed Regulation on Human Trafficking Mandate

The Commission previously approved guidelines for the handling of human trafficking incidents at its January 25, 2007, meeting.  A telecourse on the subject was distributed statewide during November 2006.  These actions were in conformance with Penal Code §13519.14, Human Trafficking Guidelines and Training, which directed the Commission to implement guidelines and a course of instruction for training law enforcement officers on handling and responding to human trafficking incidents.  

As a matter of practice, legislative mandates for training are incorporated as regulations within POST Administrative Manual (PAM) Section 1081.  Proposed regulatory text is attached to the agenda item.  

Comment and Discussion
Commissioner Linden advised that there was amended, proposed language on this item.

Bureau Chief Mike Hooper of the Training Program Services Bureau read the amended, proposed, language.

Actual Motion With Modified Language:
MOTION - Linden, Second - Campbell, carried unanimously by the Commission to approve these regulations and requests that the Interim Executive Director begin the Administrative Procedures Act (APA) rulemaking process by publishing the notice in the California Notice Register.  The Interim Executive Director is authorized to make non-substantive changes to the text as necessary.  All public comments and proposed substantive changes must come back to the Commission for proper consideration and approval before becoming final.
Original Motion Language:
If the Commission concurs, the appropriate action would be a MOTION to approve, subject to the rulemaking process, the proposed amendment to PAM regulation 1081(a).
N.
Proposed Contract for Continuing Professional Training (CPT) Video Training Packages

The item under this tab recommended that the Commission authorize the Executive Director to enter into a contract with an entity for the creation and delivery of five Continuing Professional Training (CPT) Video Training Packages used in the Line-Up Training Program.

The Commission approved the Line-Up Training Program in 2004 with the stipulation that supervisors using the program must first receive 16 hours of training before administering the program for POST credit.  The Line-Up Training Program features a dynamic supervisor/subordinate training system in which roll-call-length training on agency policy is supported with POST-developed DVDs and instructor manuals.  The programs feature numerous video scenarios depicting law enforcement field incidents intended to cause supervisors and their subordinates to examine their department policies.

Staff is proposing $180,000 for the design, production, and distribution of five CPT Video Training Packages that will provide new Line-Up Training Program DVDs used by the instructors at their local agencies.  The training packages are integral to the Line-Up Training Program.  These new productions are replacement materials for the original DVDs used with the program since 2003.  The new video training packages will enable delivery of 40+ hours of CPT-eligible training at the trainers’ agencies.
Comment and Discussion
No discussion ensued.
MOTION - Campbell, Second - Doyle (Marin) carried unanimously by ROLL CALL VOTE to authorize the Executive Director to enter into a contract with an entity for development of five CPT Video Training Packages in an amount not to exceed $180,000.  

COMMITTEE REPORTS

O.
Long Range Planning Committee
Chairman Ron Lowenberg reported that the Long Range Planning Committee met on Thursday, June 14, 2007, at POST, 1601 Alhambra Boulevard, Sacramento, California.  
Chairman Lowenberg said that for everyone's information, the DVD Victims Program on the Long Range Planning agenda has been deferred to the next Long Range Planning Committee Meeting.

P.
Finance Committee
(See attached Finance Committee Meeting Minutes, also.)

Commissioner Henry Perea said he was late to the meeting and asked if Commissioner Dumanis, who chaired the meeting of Wednesday, July 18, in Burlingame, had anything to add.  Commissioner Dumanis said most of the items had been covered earlier in the meeting.  Commissioner Dumanis said that the Committee reviewed the Budget Change Proposals (BCPs) for FY 2008/09, and the Committee recommended that the Interim Executive Director be authorized to submit the BCPs to the Department of Finance (DOF) in accordance with DOF guidelines.    
Assistant Executive Director Dick Reed advised that he would like to emphasize that the expenditure projections that staff developed show a very thin, positive balance ($2,552) for next year.  Mr. Reed said the message to staff will be that spending will be limited, unless it is possible to free some funds up from within.  Mr. Reed said that even though a lot of money was allotted to fund approved BCPs, and the allotted budget is greater than it has ever been, the funds are mostly encumbered.  
Commissioner Smith asked if the potential LEC salary increase is in the POST budget and has already been taken into account.  

Interim Executive Director Hal Snow responded that the LEC salary increase is not included in the POST budget.  Mr. Snow added that POST has the ability to absorb the LEC salary increase within existing resources until staff goes back to the Legislature either mid-year or next year.  Mr. Snow advised that it is possible to shuffle some resources in the Administrative budget; however, monies cannot be transferred from other budget items.  
Commissioner Smith asked if the Department of Finance would be more likely to approve a salary increase for the LECs if POST did not have existing money in its Administrative Budget but would, rather, request an augmentation.
Mr. Snow said he believes an augmentation would be provided if requested but thinks the LEC salary increase would more likely be approved if the funds are currently available in the POST Administrative budget.  
MOTION - Linden, Second - Hayhurst, carried unanimously to approve submission of the Budget Change Proposals (BCPs) to the Department of Finance as recommended by the Finance Committee.
Q.
Advisory Committee
Jeff Miller, Committee Chairman, reported on the results of the Advisory Committee meeting held on Wednesday, July 18, 2007, in Burlingame. 

Chairman Miller reported that Advisory Committee members welcomed two new members to the Advisory Committee -- Alex Bernard, member-elect and Ronald Ramirez, soon-to-be-appointed, and also bade farewell and expressed appreciation for the contribution and services of Norm Cleaver, Leonard Geise, Kevan Otto, and Sam Spiegel.  
Chairman Miller said Committee members discussed the O.J. "Bud" Hawkins Exceptional Service Award, including the nomination procedures; also discussed was  the renamed POST Excellence in Training Award. 
Chairman Miller announced that the next Advisory Committee meeting will be held on Wednesday, October 24, 2007, at the Embassy Suites in San Luis Obispo. 


R.
Legislative Review Committee
Commissioner Bonnie Dumanis, Committee Chairman, reported that the Committee discussed the following bills at the Committee meeting held on Thursday, July 19, 2007, in Burlingame:
Commissioner Dumanis said after discussing the following bills she would propose a motion to continue the existing positions.
·  
SB 153 (Migden) Penalty Assessment Fund - reallocates the Penalty Assessment 
fund and does not impact POST.  POST recommends a Neutral Position on this 
bill.
· 
SB 756 (Ridley-Thomas) - eye witness line-up bill from Fair Administration of 
Justice.  Commissioner Dumanis said committee members discussed this bill at 
length, noting that the prior position was oppose.  A request to amend has been made 
by all of law enforcement, including POST in various areas and POST
recommends 
continuing an Oppose Position on this bill.
· 
AB 151 (Berryhill) Peace Officers: County Custodial Officers did not relate to 
POST and, since it has been enacted, there was no need to note a position on this bill.
· 
AB 325 (Nava) Peace Officers: Recruitment, has a recommended Support Position.


· 
AB 890 (Aghazarian) Correctional Peace Officer Standards and Training (CPOST) 
does not involve POST and has a recommended No Position.

· 
AB 1374 (Hernandez) Peace Officers: Reserve Housing Authority has a 
recommended Neutral Position.
Commissioner Dumanis said that Bob Stresak was available if anyone wanted to discuss the bills more in-depth.
MOTION - Dumanis, Second - Linden, carried unanimously to continue with the same positions on the bills discussed with the exception of AB 151 which had already been enacted.


Commissioner Dumanis advised that another motion would be necessary for AB 1079 (Richardson) regarding crime labs.  Commissioner Dumanis stated that POST originally opposed this bill because POST was included in the bill but is no longer included.

MOTION - Dumanis, Second - Avila , carried unanimously to change the "oppose" position to a "no position" on AB 1079.
Commissioner Dumanis said that a motion would be required for the following bills:

· 
AB 587 (Karnette) - Anti-Terrorism: Training Courses and Activities has a 
recommended Support Position. This bill would provide funding for training.
· 
AB 1229 (Carter) Law Enforcement has a recommended No Position.  This bill 
would add another Commissioner to the POST Commission from an association that 
does training.

(Note: SB 566 (Ridley-Thomas), which was a companion bill to AB 1229, was 
vetoed by the Governor.  This bill would have added another Commissioner to the 
Commission and recommended various association representation.) 
MOTION - Dumanis, Second - Avila, carried unanimously to approve the recommended positions for AB 587 (Karnette) and AB 1229 (Carter). 
The following bill also required action:

· 
SB 1019 (Romero) - Peace Officer Records: Confidentiality.  Commissioner  
Dumanis said this bill was discussed at length and although involvement is not an 
issue because SB 1019 is a two-year bill, the committee voted to take an Oppose 
Position on this bill and to give the Executive Director the authority to oppose any 
similar bills in the future. 
 
MOTION - Linden, Second - Hayhurst, carried unanimously to approve the 
recommendation for SB 1019 (Romero) as described.

Chairman Lowenberg said he hoped Commissioners were happy with their committee assignments which were assigned thoughtfully and said he believes the right individuals were assigned to the right committees, and the appointed chairs were also appropriate.
S.
Correspondence

Letters from Executive Director Hal Snow to the following individuals:
· 
Alex Bernard, past member of the Advisory Committee, who has recently been 
appointed as a public member on the Advisory Committee.
· 
Jeff Miller, current member of the Advisory Committee, who has been reappointed 
as the representative for the California Police Chiefs' Association (CPCA).
· 
Andrew Crider, current member of the Advisory Committee, who has been 
reappointed as the representative for the California Association of Police Training 
Officers (CAPTO).
· 
Ed Bonner, current member of the Advisory Committee, who has been reappointed as 
the representative for the California State Sheriffs' Association (CSSA).
· 
Lee Baca, Sheriff of Los Angeles County, expressing sympathy in the tragic, on-duty 
death of Deputy Raul Gama.

· 
Mike Brown, Commissioner, California Highway Patrol, expressing sympathy in the 
tragic, on-duty death of Officer Robert Dickey.
            Correspondence Received by POST:
·      Ron Cottingham, President of PORAC, recommending the appointment of Ron 
Ramirez to the POST Advisory Committee, representing Specialized Law 
Enforcement.


· 
Ron Cottingham, President of PORAC, recommending the reappointment of Joe 
Flannagan to the POST Advisory Committee, representing the Peace Officers' 
Research Association of California (PORAC).

· 
Chief Gary S. McLane, Daly City, supporting the establishment of Association of 
California Intermediate and Advanced Certificates for Public Safety Dispatchers.
· 
Chief John J. Neu, City of Torrance, supporting the proposed language of POST 
Regulation 9072, as written, relating to Intermediate and Advanced Certificates for 
Dispatchers.

· 
Chief Jack L. Van Etten, Burlingame Police Department, supporting the proposed 
language of POST Regulation 9072, as written, relating to Intermediate and 
Advanced Certificates for Dispatchers. 
· 
Wayne L. Quint, President of the California Coalition of Law Enforcement 
Associations (CCLEA), requesting that Mario Casas be reappointed to the Advisory 
Committee for another three-year term.

· 
Commissioner Mike Brown of the CHP, expressing thanks for the letter of sympathy 
to the CHP from Executive Director Hal Snow regarding the on-duty death of 
California Highway Patrol Officer Robert Dickey.
· 
Lawrence E. Heiskell, M.D., FACEP, FAAFP, thanking Ken Whitman for his 
assistance in developing the tactical medicine training program which was approved 
by the United States Department of Homeland Security/Office for Domestic 
Preparedness (DHS/ODP).
· 
James S. Edison, President of the California Academy Directors' Association 
(CADA), requesting that Richard J. Lindstrom be appointed to the Advisory 
Committee representing CADA and replacing Norm Cleaver who will be retiring.
OLD/NEW BUSINESS
The Commission approved the following:

·  
Reappointment of Joe Flannagan to the POST Advisory Committee, representing  

the Peace Officers' Research Association of California (PORAC).
· 
Reappointment of Mario Casas to the POST Advisory Committee, representing 
the California Coalition of Law Enforcement Associations (CCLEA).
· 
Appointment of  Ron Ramirez to the POST Advisory Committee, representing 
Specialized Law Enforcement
· 
Appointment of Richard Lindstrom to the POST Advisory Committee, representing 
the 
California Academy Directors' Association (CADA)

FUTURE LONG RANGE PLANNING COMMITTEE MEETINGS

· 
September 6, 2007 - 3 p.m.- 4 p.m., Hilton Hotel, 2200 Harvard, Sacramento, CA  95814 


(Prior to this meeting, all Commissioners will meet to interview candidates for the 



Executive Director position.)
·   December 13, 2007 -  Location to be determined
OPEN SESSION ADJOURNED - 11:45 a.m. 

CLOSED EXECUTIVE SESSION CONVENED - 11:55 a.m.
Commissioners met in a Closed Executive Session to discuss personnel issues.
OPEN SESSION RECONVENED - 1:15 p.m.
Chairman Lowenberg said there were decisions made regarding personnel issues during the Closed Executive Session.
FUTURE COMMISSION MEETING DATES

October 25, 2007 - Embassy Suites, San Luis Obispo
January 24, 2008- Town and Country, San Diego

April 24, 2008 - Crowne Plaza Anaheim, Garden Grove

ADJOURNMENT - 1:19 p.m.
The meeting was adjourned in honor of the following peace officers who lost their lives in the line of duty in 2006 and who were honored at the May 3, 2007, Peace Officer Memorial Services in Sacramento.  

· Officer Richard A. May, East Palo Alto Police Department


End of Watch - January 7, 2006

· Officer Earl H. Scott, California Highway Patrol  - Modesto


End of Watch - February 17, 2006

· Officer John Bailey, California Highway Patrol - Rancho Cucamonga 


End of Watch - February 25, 2006
· Deputy Pierre W. Bain, Los Angeles County Sheriff's Department


End of Watch - March 23, 2006

· Sergeant Scott A. Hanson, Covina Police Department


End of Watch - July 3, 2006

· Officer Nick-Tomasito Birco, San Francisco Police Department


End of Watch - July 26, 2006
· Officer Brent Clearman, California Highway Patrol - Oakland


End of Watch - August 6, 2006

· Officer Landon M. Dorris, Los Angeles Police Department


End of Watch - October 22, 2006

· Deputy Jeffrey V. Mitchell, Sacramento County Sheriff's Department


End of Watch - October 27, 2006

· Deputy William J. Hudnall, Kern County Sheriff's Department


End of Watch - November 14, 2006

· Officer Daniel S. Bessant, Oceanside Police Department


End of Watch - December 20, 2006

· Officer Bryan D. Tuvera, San Francisco Police Department


End of Watch - December 23, 2006

Respectfully submitted,

Karen Hightower

Administrative Assistant
ATTACHMENT
State of California    
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   Date:  July 19, 2007
From:
    BONNIE DUMANIS, Acting Chairman

    Finance Committee

    Commission on Peace Officer Standards and Training

Subject:  REPORT OF THE FINANCE COMMITTEE
The Committee met yesterday, July 18, at 10:00 a.m., at the Embassy Suite Hotel, Burlingame, California.  Commissioner Bonnie Dumanis chaired the meeting in the absence of Finance Committee Chairman Henry Perea who arrived late.  Commissioners on the Finance Committee also present were John Avila, Bob Doyle (Marin), Floyd Hayhurst, and Pete Sarna, Jr.  Commissioners in the audience included Scott Himelstein and Lai Lai Bui.  Also in attendance were Interim Executive Director Hal Snow, Assistant Executive Director Mike DiMiceli, Assistant Executive Director Dick Reed, Assistant Executive Director Alan Deal, and Administrative Services Bureau Chief Tom Liddicoat. 

The Committee discussed the following issues:




Financial Report - Fourth Quarter for FY 2006/07

The Committee reviewed the Financial Report for the Fourth Quarter FY 2006/07.  The report indicates that revenue for the fiscal year is $2.2 million more than originally anticipated and is $2.5 million more than the amount received last fiscal year. 

The report reflects that, for FY 2006/07, the number of peace officer trainees was lower and their training reimbursement was higher than the amount for FY 2006/07.  There were 51,353 trainees reimbursed in FY 2006/07, 2,507 less than the 53,860 trainees reimbursed in
FY 2005/06.  Reimbursements to local agencies in FY 2006/07 totaled $19,690,929, an increase of $1,253,398 over the prior year.

Report on Expenditure Projections for FY 2006/07
A projection of year-end expenditures was provided at the meeting.  Though the year-end accounting reports have not been completed, it appears POST will end the year with at least $132,000 in savings. This is approximately .2% of POST’s $56.8 million budget, which reflects a tremendous effort by POST’s budget, accounting , and contract staff.
Report on Contracts Entered Into During FY 2006/07
The Commission received a summary report of contract activities for the year just concluded. 

Review FY 2007/08 Governor’s Budget

The Governor’s Budget for POST was discussed at the meeting.  It was noted that the Governor’s Budget has not been signed.  POST’s FY 2007/08 budget is $62.672 million, $61.413 million from the Peace Officers’ Training Fund and $1.259 million of reimbursements from other sources.

FY 2007/08 Expenditure Projections

A handout with projected FY 2007/08 training volumes and expenditures was provided at the meeting.  POST staff is projecting an increase in trainees and training reimbursements as described in the Quarterly Financial Report.  The projected balance available for other items of expenditure is $2,552.  
Proposal to Increase the Training Reimbursement Rates
The Committee reviewed Item D, a recommendation to continue previously approved reimbursement rates and temporarily suspend paying backfill reimbursement for FY 2007/08. 

It should be noted that staff propose to submit a budget change proposal for FY 2008/09 to fund all proposed reimbursement rate increases on a full-year ongoing basis and to restore backfill reimbursement.
MOTION – Doyle (Marin), Second – Hayhurst, carried unanimously to recommend to the full Commission  that the previously approved reimbursement rates be continued and that backfill reimbursement be temporarily suspended for FY 2007/2008.
Review of New Expenditure Items on the Regular Commission Agenda

The Committee reviewed Items C, G, H, I, J, K, L, and N on the regular Commission Agenda.  As there are sufficient funds in the current year, the committee recommends approval of all items to the Commission.
MOTION – Perea, Second – Avila, carried unanimously to recommend to the full Commission that the contract agendas having fiscal impact be approved.
Budget Change Proposals (BCPs) for FY 2008/09
The committee reviewed staff’s report on preliminary BCPs for FY 2008/09.  There is one BCP for 1.0 position at a cost of $110,000.   There are two additional BCPs for a total of $4,250,000 that address critical program areas.  The committee recommends the Interim Executive Director be authorized to submit complete BCPs to the Department of Finance in accordance with their guidelines.
Finance Committee members unanimously agreed to recommend to the full Commission approval of the Budget Change Proposals as recommended by staff.

Old/New Business

Commissioner Dumanis requested that a summary of Commission meeting expenses be put on the October Finance Committee agenda for discussion and review.  

Staff responded that it would be included. 
ADJOURNMENT – 10:55 a.m.tc \l2 "ADJOURNMENT 
tc \l2 "
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