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Thursday, October 25, 2012, 10:00 a.m.
Burlingame, California
--000--

CHAIR BUI: Good morning, everybody.

(Gavel was sounded)

CHAIR BUI: Let’s get started.

Welcome to the October 2012 POST Commission meeting.

We’d like to start, please, with the San Mateo
County Sheriff’s Color Guard. So if everybody could
stand.

(The Color Guard entered the room.)

CHAIR BUI: Please join me in the Pledge of
Allegiance.

(The Pledge of Allegiance was recited.)

(The Color Guard exited the room.)

CHAIR BUI: Please join me in thanking the Color
Guard.

(Applause)

CHAIR BUI: Now let’s observe a moment of silence
for the officers who have lost their lives in the line of
duty since our last meeting.

Officer Kenyon Youngstrom, California Highway
Patrol.

(Observance of moment of silence.)

CHAIR BUI: Thank you.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 13
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Please be seated.
Roll-call vote, please, of the commissioners.

MS. HOBSON: Allen?

COMMISSIONER ALLEN:

Present.

MS. HOBSON:

CHAIR BUI:

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

(No response)

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

(No response)

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

Bui?

Here.

Cooke?
COOKE: Here.

Hayhurst?

Hutchens?
HUTCHENS: Here.
Kurylowicz?
KURYLOWICZ: Here.

Lowenberg?

McDonnel 1?
McDONNELL: Here.
McGinness?
McGINNESS: Here.
Parker?

PARKER: Here.
Ramos?

RAMOS: Here.

Sobek?

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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COMMISSIONER SOBEK: Here.

MS. HOBSON: And Wallace?

COMMISSIONER WALLACE: Here.

MR. CAPPITELLI: Madam Chair, just for the record,
Commissioner Hayhurst is not on the Commission any
longer. And 1 apologize, we should have taken his name
off the roll.

CHAIR BUI: Understood.

Joining us up here today is our new POST Advisory
Committee chair, Mario Casas.

Welcome.

MR. CASAS: Thank you.

CHAIR BUI: POST Legal Counsel, Toby Darden.

Our Executive Director, Paul Cappitelli.

And we have a welcoming address this morning from
Sheriff Greg Munks of the San Mateo County Sheriff’s
Office.

SHERIFF MUNKS: Madam Chair, Honorable Commission
Members, Sheriff Hutchens, Sheriff McGinness, welcome to
San Mateo County, otherwise known of the “Home of the
San Francisco Giants” -- almost.

I did that for Chief McDonnell, just to rub It iIn a
little bit.

Anyway, 1 just want to welcome you. Thank you for

choosing San Mateo County. Thank you for the work that

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 15
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you do in support of local law enforcement here in
California, just to maintain the very high standards that
we enjoy here.

I want to make a special thank you to Paul
Cappitelli and the staff at POST for the service that
they provide, the support that they provide. 1In our
county, we’ve been kind of busy the last couple years.
We”ve absorbed three police departments that were
struggling financially. We had a lot of details, a lot
of moving parts in those transactions, in building those
relationships. And Paul’s staff was right there at the
ready to help us.

And thank you very much, Paul, for all that you do
for us here In San Mateo and for what you do for local
law enforcement throughout the state.

MR. CAPPITELLI: Thank you, Sheriff.

SHERIFF MUNKS: So thank you for being here. Thanks
for choosing San Mateo County, and 1 hope you have a very
productive meeting.

Thanks.

CHAIR BUI: Thank you very much.

(Applause)

CHAIR BUI: 1 need to slide an item In here that
wasn’t on the agenda. We need to elect our new chair and

vice-chair.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 16




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, October 25, 2012

The nomination committee got together, and we
recommend Sheriff Jim McDonnell for --

MR. CAPPITELLI: Chief.

CHAIR BUI: Chief, I’m sorry, Chief. Thank you.

Soon to be chair -- Jim McDonnell -- sorry about
that -- and Walter Allen for Vice-Chair.

So if I could get a motion?

COMMISSIONER McGINNESS: Motion to approve.
McGinness.

COMMISSIONER SOBEK: Second. Second is Sobek.

CHAIR BUI: All in favor for chair?

(A chorus of ‘“ayes” was heard.)

Any opposed?

(No response)

CHAIR BUI: Okay, can I get a motion for vice-chair?

COMMISSIONER RAMOS: Move.

COMMISSIONER McGINNESS: Second. McGinness.

COMMISSIONER RAMOS: Ramos.

CHAIR BUI: Mike Ramos for, and 1 think McGinness
for second.

All in favor?

(A chorus of ‘“ayes” was heard.)

CHAIR BUI: Any opposed?

(No response)

CHAIR BUI: All right, congratulations, Chair and

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 17




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, October 25, 2012

Vice-Chair.

COMMISSIONER McDONNELL: Thank you very much.

(Applause)

CHAIR BUI: And, Mr. McDonnell, would you like to
come up and take over the seat? 1°m more than happy to
hand i1t over to you.

CHAIR McDONNELL: That was the quickest transition
1°ve ever seen.

COMMISSIONER BUI: I’m actually running away.

MR. CAPPITELLI: Thank you. Thank you, Lai Lai.

COMMISSIONER BUI: Congratulations.

CHAIR McDONNELL: Thank you.

All right, good morning. Thank you all very much.

We” 1l move on with Public Comment, knowing that we
may have to also accommodate some others who are, 1 know,
en route In heavy traffic due to the weather.

So we”ll open it up now for Public Comment.

This 1s the time on the agenda for Public Comment.
It’s a time set aside for members of the public to
comment on either the items on the Commission agenda or
issues not on the agenda but pertaining to POST
Commission business.

Members of the public who wish to speak are asked to
limit their remarks to no more than five minutes each.

Please be advised that the Commission cannot take

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 18
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action on items that are not on the agenda.

Does anybody from the public want to speak?

Good morning.

MS. LEVERONI: 1°m Carol Leveroni, the Director for
the California Peace Officers” Association.

Our chief, Rick Braziel, is one of the people that
you will be accommodating in a little bit, so he
appreciates that.

We’re here to talk about a recent letter that we
received -- the association received, that is attempting
to change the designations of all our training courses.
And specifically, the letter which was sent to us iIn
July, mentions that there is violations in the PAM. So
we’ve done due diligence and went into the PAM to look
at what was pointed out to be course length or maximum
number of students. And nerther of those issues are
addressed in the PAM.

So what we’ll be asking i1s that that letter be
vacated, and any changes that were noted in that letter
be vacated.

But as a bigger issue, we think that the Commission
does need to look at the PAM and see what’s missing In
there, and change -- and make more specific directions,
so that your providers can hit the bull’s-eye.

We felt like we were being asked to hit a bull’s-eye

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 19
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with no target. So i1t’s really important that those
things be defined in the PAM.

The other thing that has come up is, we had asked
about, as a provider, being allowed to provide online
CPT. And we’re told that that will never happen. And we
don”t understand how the Commission, i1f there’s standards
that we can meet, can say that you cannot allow an
outside provider to provide online CPT. So that is the
other item we would like the Commission to consider.

Thank you.

CHAIR McDONNELL: Thank you.

MS. GREEN: Good morning.

Carmen Green, Deputy Executive Director with the
California State Sheriffs’ Association.

The California State Sheriffs” Association also
received a very similar letter that is trying to change
our plans from being tuition-reimbursable, per-diem and
travel-reimbursable, to NA, obviously not making it
reimbursable.

And also a couple other things -- sorry -- a couple
other things, such as trying to change our class sizes as
well, and also the budget as far as instructors goes.

We have submitted a letter to the Commission.
And we would also like for you to reconsider some of

these changes that are being made that will affect our

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 20
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association greatly, as far as attendance goes, and as
far as the amount of courses we have, our budget and
items like that.

Sheriff Doyle, unfortunately, was not able to make
it. We are working with CPOA on this issue as well. So
we’re hoping that we can resolve something and be able to
work together instead of trying to increase our cost and
keeping our training -- you know, taking our trainings
away, basically.

So thank you for your time.

CHAIR McDONNELL: Thank you.

MR. BONNER: Good morning.

CHAIR McDONNELL: Good morning, Sheriff.

MR. BONNER: My name is Sheriff Ed Bonner. 1°m
past president -- a past president of the California
State Sheriffs’ Association. And I just wanted to
piggyback on the previous two speakers.

I’ve been sheriff for 18 years, and I’ve been the
beneficiary of the training provided by the California
State Sheriffs” Association.

We have sent a letter to Paul Cappitelli, discussing
our concerns, very similar to CPOA. And I would just ask
the Commission to keep the dialogue open on this from
class size to instructor’s fees.

You know, we provide quality training, as do other

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 21




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, October 25, 2012

providers.

I hope that the Commission doesn’t see this as
putting us in competition with POST as far as providing
instruction for peace officers throughout the state.
But, again, | think that the things highlighted in the
letter are serious enough for your consideration.

And, again, my ask is continued dialogue. Don’t
close the book on this yet. Let’s see what we can work
out. Because, again, with the changes proposed, 1 think
that the California State Sheriffs’ Association and our
partners, CPOA, and Cal Chiefs, also would have a very
difficult time in providing much-needed training for the
sheriffs, police chiefs, and police officers and deputy
sheriffs up and down the state.

So, again, my ask to you is to keep the dialogue
open and see what we can work out.

Thank you.

CHAIR McDONNELL: Thank you, Sheriff.

COMMISSIONER McGINNESS: Mr. Chairman, is it your
druthers to have a conversation on this now or you want
to wait until it comes up on the -- at the agenda --

CHAIR McDONNELL: Yes, i1f we could wait to hit the
agendized piece, we’ll talk about it then.

And then 1 think we have one additional person

en route that also wants to speak to the issue. So iIf we

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 22
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could hear them before we hear that issue.

All right, let me get Approval of the Minutes from
June 28%™.

COMMISSIONER McGINNESS: So moved. McGinness.

COMMISSIONER KURYLOWICZ: Second. Kurylowicz.

CHAIR McDONNELL: Thank you.

All in favor?

(A chorus of ‘“ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: Thank you.

Okay, we’ll move on to the Consent Calendar.

Do we need to pull one, B.12?

MR. CAPPITELLI: Only i1f any of the members of the
Commission want to pull B.12.

CHAIR McDONNELL: Yes, let’s pull B.12 so that we
can talk about that -- get the public comment on that
before we address that. So we’ll pull that off for now
and address it later out of order.

So we’ll start off on the Consent Calendar with the
Report on Course Certification and Decertification.

Would the commissioners like a report on that?

(No response)

CHAIR McDONNELL: [Item 2, Report on POST Strategic

Plan Implementation.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 23




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, October 25, 2012

Any requests for the report on that one? ***

(No response)

CHAIR McDONNELL: From staff? No?

(No response)

CHAIR McDONNELL: 1Item 3, Report of Agency
Requesting Removal from the POST Reimbursable Program,
the Anderson Police Department. That’s the Anderson
Police Department Public Safety Dispatcher Center.

Any requests on that one for a report?

(No response)

CHAIR McDONNELL: 1Item 4, Report of Agency
Requesting Removal from POST Reimbursement Program, the
San Benito County of Emergency Services.

Any request for a report?

(No response)

CHAIR McDONNELL: Seeing none, moving on to ltem 5,
Report of Agency Requesting Removal from POST
Reimbursable Program, the City of Costa Mesa
Communications Department.

Any requests?

(No response)

CHAIR McDONNELL: Seeing none, moving on to ltem 6,
Report on the Status of the Pilot Study of Driver
Training In the Regular Basic Course.

COMMISSIONER SOBEK: Mr. Chair, 1°d like a report on

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 24
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that.

CHAIR McDONNELL: Thank you.

Okay, 1f we could have a staff report on Item 6.

MR. CAPPITELLI: 1Item 6.

Bureau Chief Frank Decker will give that report.

MR. DECKER: Good morning, I°m Frank Decker from the
Basic Training Bureau.

CHAIR McDONNELL: Good morning.

MR. DECKER: This is an informational report on the
completion of the pilot study of driver training in the
Basic Course.

At i1ts October 2008 meeting, the Commission received
the Driver Training Study, Volume 1, and approved
implementation of the recommendations in the report.

One of the recommendations was to enhance driver
training curriculum in the regular basic course.

The Commission directed the implementation of an
academy-based program which would incorporate four
components to Learning Domain 19, Vehicle Operations:
Law enforcement vehicle driver training simulators, or
LEDS, a speed component, night driving, and the use of
interference vehicles.

The applicability of these recommendations to peace
officer basic training was determined through the use of

a pilot project at selected academies.
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POST established the LD 19 Pilot Advisory Council
which included staff from the pilot academies, Learning
Domain 19 instructors, from other academies throughout
the state, and a research team consisting of experts in
human factors, simulation training, and statistical
validation.

This has been a parallel process to update the
training and testing specifications, update the student
workbook, and develop and implement the pilot.

The advisory council developed the pilot curricula
and grading forms. To ensure consistency for the
purposes of the pilot, decisions were made about testing
standards and specifications. The council determined
that 40 hours was needed to address the new topics added
as part of the LD 19 pilot to teach the existing
curriculum.

Eight academies were selected to participate in the
pilot. Participating academies incorporated LEDS, a
speed component at a minimum of 65 miles per hour,
interference vehicles, and night-driving into the pilot
program.

The speed component was piloted as a stand-alone
exercise and as a component of pursuit and Code 3
response.

Due to scheduling, some academies conducted LEDS in

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 26
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a Tour-hour block of instruction, while others with
access to LEDS near the vehicle operations location
conducted the training In shorter segments In a rotation
with other vehicle operations training.

During the validation study of the grading forms
conducted at the eight pilot sites, 399 students were
evaluated by a primary and secondary grader. There were
a total of 98 graders whose scores were evaluated to
assess agreement on or inter-rater reliability.

The analysis disclosed an impressive 97 percent
agreement between the graders.

All the pilot staff reported their students were
much better prepared to enter the field training program.
The San Bernardino County Sheriff’s Department

conducted the 40-hour pilot with their academy students
and with Golden West College academy students, while they
concurrently conducted a 24-hour program for their
contractors.

They identified first-time failures and reduced
remediation time compared to the current 24-hour program,
and found an Improvement.

Although some academies had to identify new
locations that would accommodate a minimum of speed of
65 miles per hour and night driving, they were all

eventually able to secure a location.
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On September 12, 2012, the results of the study
were presented to the Consortium of Academy Directors.
Several pilot study participants discussed challenges
they had 1n accommodating the changes to driver training,
such as locating night facilities and a location for a
maximum speed of 65 miles per hour -- or a minimum speed.
But all said they saw marked improvement in the quality
of student performance at the end of the training.

The pilot training and testing specifications
referenced 1In Attachment A were distributed to the
directors and coordinators prior to the Consortium for
review.

At the end of the presentation, there were positive
comments made about the proposed changes, and some
comments indicated some presenters would have to find new
areas to meet the speed component and night-driving
requirements. The changes were supported by the
academies.

Staff will submit proposed changes to the training
testing specifications to the Commission at the February
2013 meeting. The proposed implementation date for the
new program is July 15 of 2013.

This item is presented for information only and no
action is required.

1’d be happy to answer any questions.
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CHAIR McDONNELL: Thank you, Frank.

Mike?

COMMISSIONER SOBEK: Frank, does this include CPT
training or advanced officer training?

MR. DECKER: No, this solely addresses the regular
basic course.

COMMISSIONER SOBEK: Are we going to do that at all,
at some point?

MR. DECKER: Well, we’re separately looking at LEDS
training in relation to CPT as another project, and we’re
updating instructor training and we’re updating the
instructor manual.

COMMISSIONER SOBEK: Okay, will that include actual
driver training on the skid pans and on the training
course with actual cars? Or are they just doing LEDS
training?

MR. DECKER: That’s only required in the regular
basic course.

COMMISSIONER SOBEK: Right.

MR. DECKER: 1t might be added at --

COMMISSIONER SOBEK: Have we thought about that at
all?

MR. DECKER: Not to my knowledge.

MR. CAPPITELLI: If I may, the work is still

continuing, and we’re not really quite sure where the
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research is going to take us. But at some point, at
least, pursuant to the Driver Training Study, Volume 1,
there was strong evidence to suggest that a blend of
something behind the wheel i1n conjunction with driving
simulator training would be beneficial. But we’re still
working on how that will look for in-service personnel
going forward.

This 1s just a pilot project for the basic course to
change the way that we’re teaching.

COMMISSIONER SOBEK: You know, just for the record,
I talked about it before, but, you know, there was
obviously, at least In our area, a higher rate of
accidents by police officers. Not so much Code 3, but
certainly maybe Code 2 driving.

And it always befuddles me that we spend more time
driving our vehicles, yet less time getting training in
those actual vehicles out at the academies as we go on in
our careers. Yet we’re required to fire our weapon four
times a year, and we spend less time, you know, using a
firearm.

And 1 think we need to get back -- and 1 know
there’s some cost to that. But I think we really need to
look at that, as a commission, to see If we can get some
type of continuous training in actual police cars for

officers who have been out of the academy two, three,
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four years, and beyond, so that we lower those accident
rates.

MR. CAPPITELLI: The training piece is extremely
important. We definitely concur. But 1711 tell you, the
larger piece that we’re working on is the agency culture
piece. And that’s part of the research that we have in
the works right now, and we hope to have a report back to
the Commission in 2013 of the results of that, and how
that would play out.

But so far, preliminarily, our findings suggest that
one of the reasons why you have a high incidence of
accidents in police culture really has very little to do
with the training or the in-service training. It’s about
the officers themselves feeling overconfident about their
driving and not wearing a seat belt. Those two things
right there are the largest contributing factors. So
we’re trying to blend the training in with the culture
piece to try to make i1t all work.

But thank you for your comments, Sir.

CHAIR McDONNELL: Thanks, Mike.

Thank you, Frank.

No further questions?

(No response)

CHAIR McDONNELL: Very good.

Moving on Item 7, Report on Efforts to Update the
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Executive Development Course.

Any requests for a presentation?

(No response)

CHAIR McDONNELL: 1Item 8, Report on Request to
Delete SPO B.8.08 Study on the Feasibility of a Model
High School Program that can be Replicated Statewide.

VICE-CHAIR ALLEN: Can we pull that?

CHAIR McDONNELL: Yes.

VICE-CHAIR ALLEN: 1 need an update from staff on
that one. That’s one that I think Is just a critical
component for the future of public safety in California.

CHAIR McDONNELL: Very good.

Who would be --

MR. CAPPITELLI: Let’s see, that would be
Dr. Hooper, yes.

MR. HOOPER: Good morning, Mr. Chair.

CHAIR McDONNELL: Good morning, Mike.

MR. HOOPER: My name is Mike Hooper.

Anyway, tracing this back, the impetus for this
Strategic Plan objective is, In large part, due to the
applicant’s police candidate’s poor success rate in the
selection process.

And we discovered in our research that failures were
due to weak academic performance, sub-par fitness levels,

physical fitness, and a lack of character development.
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What we’ve done today, basically in summary, is
we’ve examined a number of the school-based public safety
programs that are out there. And we came to the
conclusion that a pipeline concept might be the best
approach.

I think originally the Strategic Plan objective
addressed this as a model high school program. But iIn
our research, we subsequently determined that this is
really most effective if we start as early as we can.
And at least i1In the junior-high age group, and some
awareness at the elementary school level.

So, anyway, what we’ve done is considered that a
pipeline concept. We’re concentrating efforts as early
as we can; and then having those efforts follow through,
all the way into the colleges.

We’ve been working with the State Department of
Education to update their career focus curricula. And
we’ve established four pilot sites recently in
partnership with the Department of Education. And we
have a pilot in the Fairfield region, we have one In
San Bernardino, we have one in Fresno, and Watsonville.
And there, we’re encouraging the law enforcement
executives to collaborate with the local educational
people, and perpetuate -- or get off the ground this

career pipeline concept.
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We’ve also created a program guide, which kind of
identifies the curriculum, how to proceed with the
program, to various levels. It can become a full-time
endeavor. There are charter schools, some magnet
programs that have this program in place full-time. That
is, that’s the primary curriculum that the students
pursue. And then there’s some programs out there that
just have an awareness component.

We also, In addition to the program guide, we put
together a DVD. And that has several vignhettes that can
be used within the program.

We have our sights set on a training course for
law-enforcement personnel to attend to implement the
program. But i1t’s doing very well.

CHAIR McDONNELL: Thank you.

Any further questions?

(No response)

CHAIR McDONNELL: Thank you, Mike.

MR. HOOPER: Thanks.

CHAIR McDONNELL: 1Item 9, Report on Learning
Domain 18, Investigative Report Writing Project.

Does anyone want a presentation?

(No response)

CHAIR McDONNELL: [Item 10, Report on Basic Courses

Testing.
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No presentation?

(No response)

CHAIR McDONNELL: 1Item 11, Report on the Status to
Implement Commission Direction related to Training
Presented by International Training Resources.

Does anybody want a presentation?

(No response)

CHAIR McDONNELL: 1Item 12, report -- all right,
prior to that, we accommodated -- 1 think he just stepped
out 1n the hall -- all right, we’ll come back to ltem 12
in a minute. We’ll have public comment before we hear
that one.

Item 13, Report on the Efforts to Enhance the SAFE
Driving Campaign by Partnering with the Below 100
Initiative.

Does anybody want a report?

(No response)

CHAIR McDONNELL: 14, Report on SPO B.3.04 Regarding
the Provision of Driver Training and Force-0Option
Simulators to the Regional Skills Training Centers.

Any requests?

(No response)

CHAIR McDONNELL: No?

Item 15, Report on the Status of the Model

Respiratory Program for Law Enforcement.
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No requests?

(No response)

CHAIR McDONNELL: 1Item 16, Report on Cal EPA Grant
Funding for Environmental Crimes Training.

No requests?

(No response)

CHAIR McDONNELL: 17, Report on SPO B.15.10, Develop
a Training Evaluation Program that Assesses Course
Quality, including Instructor Performance.

No requests?

MR. CAPPITELLI: Mr. Chair?

CHAIR McDONNELL: Yes.

MR. CAPPITELLI: If 1 may, just a quick comment on
this 1tem.

We have with us today a couple of people who have
worked diligently on this, and 1°’d like to recognize
them.

First of all, our senior consultant, Tami Evans, is
here.

Tami, would you stand up, please?

(Applause)

MR. CAPPITELLI: Also, Sergeant Missy Morris and
Lieutenant Lon Ramlan who has retired from the
San Francisco PD. They’re both here today.

(Applause)
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MR. CAPPITELLI: And there are also currently about
24 other evaluators who are helping us with this program.
So we just wanted to recognize them today.

Thank you.

CHAIR McDONNELL: Thank you. Thank you very much.

Item 18, Report on SAFE Driving Campaign.

Does anyone want a presentation?

(No response)

CHAIR McDONNELL: No?

And 19, Report on Efforts to Increase EVOC Training
through the Orange County Sheriff’s Department.

Any requests?

(No response)

CHAIR McDONNELL: Okay.

MR. CAPPITELLI: Mr. Chair, if 1 could just make a
comment on this.

We’ve had -- it’s contained in the report here, but
I just wanted to point your attention, I want to thank
Sheriff Hutchens for all her support and diligence in
making every effort to try to create an EVOC in their
area. It’s something that has been long overdue. And
we’re working to try to help guide them through that
process.

At some future date, they may come back to the

Commission to ask for more assistance.
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But 1 just wanted to recognize you, Sheriff, and
your staff for all your work on this.

COMMISSIONER HUTCHENS: Thank you.

MR. CAPPITELLI: Thanks.

CHAIR McDONNELL: All right, we’ll come back to 12,
but we”ll move on to Finance right now. The Financial
Report.

1’11 take that, John. 1 have that handy here.

The Committee met yesterday, October 24, in this
location at 10:00 a.m.

The financial report for the fourth quarter of
fiscal year “11 and 12, the Committee received and
reviewed the financial report for fiscal year 11 and
12. The report indicates that the revenue of
$2,918,215, lower than the amount received in the
previous year.

POST received 88 percent of the revenue projected
for the year.

For fiscal year “11 and “12, training was reimbursed
for 31,775 trainees. This 1s a 5 percent decrease from
trainees for fiscal year “10-11.

Total reimbursement for fiscal year “11 and “12 was
$13,485,248. And that’s a 6 percent decrease from the
prior fiscal year.

The Committee reviewed the list of all contracts
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entered into during fiscal year “11 and “12. The
Committee reviewed a report of actual expenditures for
“11 and “12. Total expenditures amounted to $49,928,484,
leaving an end balance of $8,931,045, which was
transferred to the fiscal year “12-13 reserve.

The Committee received and reviewed the financial
report for “12-13. The report indicates that revenue is
$8,140,051, which is $384,569 below what was projected.

In the first quarter of fiscal year “12-13, POST
reimbursed $3,989,169 for 9,275 trainees. POST projects
that $14.5 million in reimbursement will be provided for
32,500 students for this fiscal year.

The Committee reviewed a report of projected
expenditures for fiscal year “12-13. The total
expenditure projection is $53,323,656, leaving a balance
of $5,818,656 available.

The Committee reviewed ltems D, E, F, G, H, I, M, N,
and O on the regular Commission agenda. These totaled
$4,963,775.

As there are funds to support all expenditure i1tems
on the Commission agenda, the Committee recommends
approval of all items to the Commission.

The Committee was advised that the Department of
Finance has denied the BCP submitted for the Quality

Assessment Program.
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And we adjourned at 10:25.

Any questions at all on the Finance report?

(No response)

CHAIR McDONNELL: Can 1 have a motion to accept?

VICE-CHAIR ALLEN: 1”11 move it.

CHAIR McDONNELL: Thank you. Allen.

And a second?

COMMISSIONER BUI: Second. Bul.

CHAIR McDONNELL: All right, thank you.

All 1n favor?

(A chorus of “ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: Thank you.

Okay, we’ll go back. We have one speaker.

Chief, good morning.

CHIEF BRAZIEL: Good morning. |1 appreciate you
taking the i1tem out of order. And I highly
underestimated the commute time, the hours to get here.
So, thank you.

As an introduction -- since | haven’t met all the
commissioners -- I’m Rick Braziel. 1°m wearing two hats
in front of you. One of them, I°m the president of CPOA,
but I’m also representing the Sacramento Police as their

chief, as we talked about.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 40




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, October 25, 2012

And which here to talk about Item No. 11.

I believe Carol Leveroni and Sheriff Bonner already
mentioned -- 1’m sorry, ltem 12 -- already mentioned
that.

So 1’m going to talk to you both as CPOA president
and as a police chief, and 1711 explain that here In a
second.

One of the Impacts of the letter that the Executive
Director sent us is, In establishing our budgets -- and I
thank him for deferring the implementation until next
fiscal year, so it allows us to at least balance this
year’s budget with that. But as a police chief who sends
folks to training, 1°’m looking for training that has the
maximum reimbursement possible. We’ve laid off police
officers and civilian staff. So when I look for
training, we look for a Plan 1l or Plan 111 training to
send folks to.

And 1 know I’m not the only one sitting at this
tabling that does that, but throughout the state. So
when we reduced reimbursement options from Plan 111 to
IV, Plan 111 to Plan NA, or Plan IV to Plan NA, that does
make a determination of whether a chief or a sheriff will
send people to training. It seriously does, especially
in organizations where we’re laying folks off.

So the letter had direct impacts on CPOA.
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I notice iIn the staff report, it mentions two
private providers, that is, CPOA and Cal Sheriffs’.
Those are the two that we’re discussing. Two
organizations that have historically and for decades
provided very efficient and effective training.

So what the letter did do Is cause me great concern
as a police chief and the CPOA president. So being the
good community policing person that I am, 1 did a SARA.

For those that aren’t familiar, that’s a
problem-solving model that we teach law enforcement.

And SARA stands for: Scanning, Analysis, Response, and
Assessment.

So 1 did a SARA, not just on the CPOA letter, but
I reached out to private providers of training and other
law-enforcement agencies.

So I just want to give you a quick snapshot of the
scanning, some quick analysis, and what -- instead of
responses, are recommendations to the Commission.
Because they’re rather telling in this.

So first, in the SARA, what | i1dentified is that the
PAM is outdated. It was written a dozen years ago.
Plus, 1 know 1t’s published at a certain date, but we all
know you don’t write it and publish it on that date. It
takes years of research to establish i1t. So the PAM is

outdated.
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POST i1s also using internal documents that -- and
I’m sure Carol mentioned i1t -- that we went back and
looked the at the PAM on the CPOA letter. We couldn’t
find any violations of the PAM. But what are actually
internal documents and memoranda within POST that have
very subjective language. Like the word “significant,”
what i1s the definition of “significant” -- which doesn’t
guide either staff within POST or the providers of
training when you have that kind of language. So we
really need to update the PAM. And 1’1l get to that iIn
a second.

I also i1dentified within some of the providers, both
law enforcement and private, that while POST runs pilots
to fix problems they’ve i1dentified, they continue to
require that agencies comply with internal documents
while at the same time running a pilot to fix a problem
that they’ve already identified.

So if we have identified a problem and we’re trying
to fix it, we’re still forcing folks to comply with a
problem that we know is a problem. So that becomes an
issue for a lot of the providers. And 1 can explain that
in a little bit more detail, if you’d like.

We also have identified in the SARA, in the scanning
portion of it, that the rates of reimbursements are very

similar to the PAM. They’ve been established over a
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dozen years ago. And we’ve had significant economic
changes over the last dozen years, so the reimbursement
rates need to be updated as well.

Also, i1dentified issues throughout the state where
courses are offered in one portion of the state, yet
there 1s a need i1n another segment of the state where
courses are not offered. And, again, as a police chief,
if we’re going to send folks, I prefer to send them in
Northern California where we reside; and having the same
courses offered in Northern California as they are in
Southern California makes a difference on where I send
folks for training.

The issues we also identified were that plans were
adopted and approved by the Commission or the POST
executive staff years ago. And for some reason now,
there 1s a different interpretation of the internal
documents and rules. And that creates a lack of
inconsistency, both again for POST staff and for the
providers to identify what really is the plan that the
training program should be under. And, again, we’re
using subjective documents versus kind of black-and-white
items.

Additionally, what we identified in the SARA is that
when we are defining programs and training programs under

what level of reimbursement, whether it’s Plan 1V, 111,
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Il or NA, we’re basing that on class size and tuition
costs. And those are not two appropriate indicators to
determine whether something should be reimbursed or not
reimbursed. How many students you have and how much
tuition you charge shouldn’t make a difference. And 1711
give an example.

CPOA offers a course for $159 tuition, a very
similar course is offered for $500 tuition. Therefore,
in the judgment of POST staff, the $159 tuition is not
significant, therefore, tuition will not be reimbursed.

So what the message is being sent to us as a
provider of training, is that if you’re efficient and
effective and you drop tuition, then we’re going to
penalize you by dropping you in plan and, therefore, a
chief like me won’t send someone to that training because
$159, 1°m not being reimbursed for. 1’11 send them to
the $500 tuition because 1°m reimbursed for it.

The same training, different tuition, different
provider, but we’re penalizing those for being efficient
in tough economic times.

The other SARAs that we identified is that we need
more online providers. | see that across the board, both
at Cal Chiefs and within CPOA, that we have a very
technologically advanced workforce. They are wanting

more online training. And by eliminating -- just POST
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not using private providers of online training, that’s an
unmet need.

And 1°ve already talked about the Plans Il1l and 1V,
the subjectivity. And there’s also conflict between the
SAM and the PAM. And so we need to fix -- we need to
make sure that the SAM and PAM -- we can’t -- obviously,
you have not a lot of say in the SAM, but we need at
least to look at, does the SAM comply with the PAM? And
I’m now talking POST’s lingo. |1 thought that was pretty
good.

So that’s the scanning part.

The analysis. The PAM needs revision, 1 talked
about that.

The reimbursements and the rates need revision to be
contemporary. And then there needs to be some definitive
rules on what constitutes a Plan 1V versus a Plan 111
that’s written into the PAM, with some form of appeal
process that a provider can go before either the

Commission or the director and say, “Listen, we think it

really is a Il1l or a IV, and let’s have conversation
about 1t.” But very definitive rules.
So now I°m on to the “response.” 17ve done the

scanning, analysis. Now, It’s response, which is
basically recommendations because | don’t have the

authority to respond to any of these. But the
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recommendations both as the CPOA president and as one of
your police chiefs, is that -- and 1 will -- and, again,
I have to thank Paul for deferring the impact to CPOA

until July 13", So that was one of our recommendations.
And 1 thank Paul for that so we can at least get started.

Additionally, we recommend that you vacate all of
the changes to all of the providers, not just CPOA, where
we’re doing plan adjustments, other than safety issues,
where someone is violating a safety rule and we have to
adjust the plan based on significant safety issues. That
we vacate all of those adjustments until there is a
revision to the PAM and the finances.

One of the conversations with POST staff is, “Well,
let’s go ahead and drop CPOA down in the plans while we
figure out what the appropriate plan should be.” Let’s
just freeze everything the way it is, do an assessment,
and then come back with recommendations and then make one
wholesale change i1f there needs to be, to the different
providers of service.

I also encourage, as one of the recommendations,
that POST use the three associations -- that would be Cal
Sheriffs”, Cal Chiefs, and CPOA. Between those three
groups, you have all of the academies, all of the
in-service providers are represented by those three

groups. 1 think 1It’s an asset that’s in Sacramento,
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readily available to the POST staff. And I think it’s an
underutilized resource. So I recommend that you use
those three associations to help iIn revisions to the PAM
and also revisions to the reimbursement rates.

And then I also ask, one last recommendation is that
we have an open pathway for provider development of
approved online training. There is a lot of fantastic
online training out there that we’re just chomping at the
bit to get approved, that isn’t initially hosted by POST,
that are by third-party providers, that are being brought
to us at least as police chiefs and sheriffs, that
definitely should be reviewed by POST as opportunities
for POST-approved courses other than just POST online
training.

With that, I again thank the Commission and the
Executive Director for your patience In my delay being
here. 1 apologize for being late.

And if you have any questions, 1’1l take them, if
you like.

CHAIR McDONNELL: 1 don’t think we can in this
format, Public Comment.

But thank you very much, Chief.

CHIEF BRAZIEL: Okay.

CHAIR McDONNELL: Okay, now, we”’ll go back to

Item B.12, Report on Commission Reimbursement Plans.
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Any request for presentation from staff?

MR. CAPPITELLI: Bureau Chief Stephanie Scofield
will make a presentation.

MS. SCOFIELD: Good morning, Mr. Chair,
Commissioners.

CHAIR McDONNELL: Good morning.

MS. SCOFIELD: 1°m Stephanie Scofield, Training
Delivery and Compliance Services Bureau.

The Peace Officer Training Fund was created in the
State Treasury by enabling legislation, Penal Code 13520,
for the costs of administration and for grants to local
governments.

Penal Code 13523 authorizes the Commission to
allocate aid to cities, counties, and districts that have
applied and qualified for aid pursuant to Commission
regulations. The Commission shall grant this aid that is
equally proportionate among cities, counties, and
districts.

The Commission established reimbursement as the
means of providing aid to eligible local agencies.
Reimbursement for training costs provides an incentive to
comply with training mandates, reduces the fiscal Impact
of training mandates on local agencies, and provides
flexibility for the Commission and local agencies to

emphasize specific training.
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The reimbursement program as approved by the
Commission iIs now structured in four different plans that
provide reimbursement to agencies for a combination of
costs, to include per diem, travel, tuition, and
backfill.

Since the inception of reimbursement, each course
has been certified with a specific reimbursement plan.
The evolution of POST programs and services has led to
the reimbursement for most certified training.

Training courses are certified to local
law-enforcement agencies, community colleges, and private
presenters. Private presenters may be considered for
training courses that cannot be met by local
law-enforcement agencies or community colleges.

When a training course is submitted for POST
certification, specific factors are evaluated by staff to
include an unmet training need, appropriateness of course
content, methods of course Instruction, maximum number of
students per course, and cost.

IT students are charged a tuition fee, of course,
budget must be submitted meeting the requirements of
Commission Regulation 1054.

A reimbursement plan is assigned to the course based
on Commission regulation and course certification

guidelines. When course modifications are submitted by
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the course presenter, assigned reimbursement plans may
change based on changes requested by the presenter,
specific regional needs or errors in the original plan
assigned. Flexibility In the assignment of reimbursement
plans is paramount for regional needs and the fluctuation
in the state budget.

POST staff provides training to the field and course
certification with the 12-hour administrator’s course.

Staff closely monitors expenditures and revenues,
and has effectively managed the budget and reimbursement
program through years of financial crisis and fluctuating
revenues.

The reimbursement program is a continuing subject of
discussion at the State control agencies and the
Legislature.

Recently, iIn fiscal year 2011-12, the Governor
proposed eliminating the reimbursement program, which
would have significantly impacted local jurisdictions.
Thankfully, this was averted.

In fiscal year 2011-12, POST staff managed 755
statewide presenters, of 5,765 POST-certified training
courses. New course certification requests are received
daily.

As reported in the public-comment period, two

presenters have questioned plan changes to their training
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courses. Staff has met with both presenters to explain
the changes, and dialogue continues in efforts to meet
the needs of both the presenter and the students. No
final decisions have been made.

Staff continually strives to demonstrate effective
implementation of reimbursement plans across training
courses statewide.

Thank you.

CHAIR McDONNELL: Any questions?

COMMISSIONER McGINNESS: If 1 may, just open some
discussion, Mr. Chairman.

It looks to me as though there is a -- these
associations and POST have a huge background in terms of
very effective provision of training service. 1It’s been
a great relationship for decades. And full disclosure --
I1’ve been actively involved as a recipient of training
through the associations and in conjunction with POST, as
well as a developer and presenter of training curriculum
in the same fashion.

It has worked very, very well. And 1 think,
frankly, there is a bit of a communication breakdown
represented by all of this, and it goes back to the
initial document that went out. And there is word to the
effect that the training presented was not in compliance

with certain criteria, referencing or suggesting out of
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compliance with PAM, which has been addressed today.
That’s kind of a living document, 1 suppose. But in
terms of looking for specific deviation from the POST

Administrative Manual, i1t doesn’t seem readily obvious.

You’ve got people who are trying to do -- I think
more than trying -- they’re doing a very good job of
putting curriculum forward. It has been a successful

plan, 1f there is a need to change that. And 1 think
everybody understands that, in ever-changing times,
certainly economic times like we’ve not seen before, does
it not make sense to bring the players in, in advance of
setting a particular path that’s likely to be taken,
understanding that it’s got to be in compliance with the
law?

And we’ve heard suggestions or requests for online
training. And just to kind of show you some full
disclosure, this i1s the laptop 1°m using today. 1°m not
a technology guy --

CHAIR McDONNELL: 1It’s a different iPad.

COMMISSIONER McGINNESS: -- but i1t works. It
doesn’t go dark. The power doesn’t fail.

I’m a dinosaur. But I still recognize the need that
in the 215 century, we’ve got to embrace technology, and
that not everything can be done through technology, |

completely get that. Experiential-based training,
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hands-on needs to be given the appropriate respect.
However, if there’s opportunities given, liberty with
time and place and so forth to use technology for the
sharing of information, opening up that portal potential,
I think it makes sense to -- and | know we can’t make a
recommendation today, we can’t reach a conclusion.

But suffice i1t to say, there are very good people,
dedicated to the professionalism of law enforcement in
this state, who have continued to deliver that goal, meet
that expectation, in spite of the horrible economic times
in which we find ourselves. | think it makes good sense
to continue to work In a collaborative effort and perhaps
not -- maybe dispense with, if it”’s an option at this
point -- any specific time-line rather than look for
needs to make changes as they develop. And then, again,
work In conjunction with the partners that have been very
effective for as long as 1°ve been around, which is a
long, long time.

CHAIR McDONNELL: Thank you, Commissioner.

walt?

VICE-CHAIR ALLEN: 1 concur with the sheriffs.

I used to be an instructor for CPOA, the legal
updates. And I certainly would like to suggest, although
we can’t take action, that we ask staff to get back with

these three entities and come back and give us a solution
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that lets them continue to do the work that they’ve been
doing.

And 1 appreciate the Executive Director -- Paul, 1
appreciate you extending this, but I think we need to
keep extending it until we get staff to continue working
with CPOA, Sheriffs, and Cal Chiefs, to come up with a
solution everybody i1s happy with.

COMMISSIONER HUTCHENS: Mr. Chair, 1, too, agree
with the previous speakers. We all know it’s a very
challenging time to present training.

And there is another component, and then we’re
talking about the online training. We have a new law
enforcement officer, and we have to look at different
methods of approach. 1 know we’ve done some of that.
But these are our partners -- the three agencies are our
partners. And 1 really think that further discussion
would be good for all of us.

CHAIR McDONNELL: Thank you. 1 agree.

Okay, let me Kkick it over to our Executive Director.

What are our options as far as taking action on
this?

MR. CAPPITELLI: Mr. Chair and Members of the
Commission: The first point, we understand all of the
issues and concerns raised by the two associations who

came forward here today. We’ve had a number of meetings,
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and we do have an active dialogue with respect to the
specific issues that were referenced here today.

The second point is that we also, as a result of
this, and some other concerns, have already started the
process for an internal review of the manner and method
in which we authorize training to be delivered and
reimbursed.

My recommendation would be that staff could prepare an
analysis of this topic in greater detail, that is
contained in this slide information report, and come back
to the Commission to present what could be some options
going forward, so that you can make an informed decision
on the topic.

CHAIR McDONNELL: Okay.

COMMISSIONER McGINNESS: Mr. Chairman?

CHAIR McDONNELL: Please.

COMMISSIONER McGINNESS: A question for the
Executive Director.

Inasmuch as we can’t take action today, would it be
inappropriate -- 1 certainly don’t want to push the
limits here, Legal Counsel would be ready to shut me
up -- but would it be appropriate to suggest or ask if it
would be in the comfort zone of the Executive Director to
sort of unring the bell as 1t relates to this time frame

that has been set, and simply allow the dialogue to
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continue and come up with the i1dentification of changes
that need to be made after good dialogue has taken place
with the participating partners?

MR. CAPPITELLI: I would suggest, Commissioner, that
the time-line that we have right now would allow us to
accomplish that and still be able to make that change.

IT we come back to the Commission at the February
meeting, and the Commission made a decision about what to
do going forward, we’ve extended the deadline out towards
the end of the fiscal year, iInto 2013. And so whatever
changes could be made, would be made at the

February meeting -- or could be made In between the
February meeting and the June meeting.

I don”t think i1t would be prudent to extend it
beyond that period indefinitely, the main reason of which
IS, we have two associations represented here today that
are representing the interest of their training courses.

Word travels fast. We have a larger number of
people that will also be stepping forward and saying,
“We, too, want our courses to fall under that umbrella.”
So we’re not really talking about a few courses here.

I think -- and my recommendation would be -- that
the best approach is for us to do exactly what we’ve
done, which is to hold to extending the deadline for the

exchange of these two courses for these two associations
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until the end of the fiscal year of “11-12, and have

staff come back to the Commission at the next meeting

with some recommendations, so that the Commission can

make a determination going forward.

COMMISSIONER McGINNESS: There’s one thing that 1°d

like to point out i1s that the associations, | believe,

build their budgets in July on a fiscal year, and

February does create a typical challenge for them.

I understand they’re not in business to make money

off of this, but 1t i1s a part of their operational plan.

It’s very much dependent upon reimbursements which, as

we’ve heard, have not been updated for a decade or so.

CHAIR McDONNELL:

Any other thoughts on that?

COMMISSIONER SOBEK: I don’t know if that question

was answered.

Can we make that motion? Ask Mr. Darden?

MR. DARDEN: No.

Consent Calendar.

This is discussion only, on the

Yes, so it would be agendized for a future meeting,

either i1n February, or if the Commission wanted to have

another meeting, at another set time.

CHAIR McDONNELL:

pretty much --

So as far as action today, we’re

MR. DARDEN: Right.

CHAIR McDONNELL:

-— 1n a holding pattern as to what
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we can do.

VICE-CHAIR ALLEN: This will be agendized, and we
can agendize this --

CHAIR McDONNELL: For February.

VICE-CHAIR ALLEN: -- for February?

MR. DARDEN: Correct, correct.

CHAIR McDONNELL: All right, 1 think these are the
cards we’re dealt for today, and we’ll deal with It In
February then.

MR. CAPPITELLI: Just to be clear, your direction
then would be for staff to go back and do a more in-depth
analysis so that the Commission would have more
information to evaluate?

CHAIR McDONNELL: Correct, and then report back for
our February meeting.

MR. CAPPITELLI: Understood.

CHAIR McDONNELL: Great. Thank you.

MS. SCOFIELD: Thank you.

CHAIR McDONNELL: Okay, moving on to Learning
Technology Resources Bureau, Item D, Report on the
Request to Contract for Training Video Program.

Since 1994, POST has contracted with a qualified
vendor to assist in the design and production of the
training video program. That includes the development of

training videos, Homeland Security-specific videos, and
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“Did You Know” information spots.

Under this contract, POST produces vignettes,
scenarios, and other video assets to support the needs of
other bureaus or specific audiences such as supervisors,
public safety dispatchers, or the regular basic course.
The current contract is due to expire in March 2013.
Staff i1s seeking Commission approval to pursue a new
contract to continue the production of the training video
program.

IT the Commission concurs, the appropriate action
would be a motion to authorize the Executive Director to
enter into the three-year contract with a qualified
vendor for the production and support of the training
video program in the amount not to exceed $5,966,940.

We”ll need a vote on that, a roll-call vote.

COMMISSIONER SOBEK: Motion. Sobek.

CHAIR McDONNELL: Okay. Second?

VICE-CHAIR ALLEN: Second. Allen.

CHAIR McDONNELL: Thank you.

MS. HOBSON: Allen?

VICE-CHAIR ALLEN: Yes.

MS. HOBSON: Bui?

COMMISSIONER BUI: Yes.

MS. HOBSON: Cooke?

COMMISSIONER COOKE: Yes.
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that.

that

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

(No response)

MS. HOBSON:

McDonnel 1?

Hutchens?
HUTCHENS: Yes.

Kurylowicz?

KURYLOWICZ: Yes.

Lowenberg?

Not here.

CHAIR McDONNELL: Yes.

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

McGinness?
McGINNESS: Yes.
Parker?

PARKER: Yes.
Ramos?

RAMOS: Yes.
Sobek?

SOBEK: Yes.
Wallace?

WALLACE: Yes.

CHAIR McDONNELL: Thank you.

On the Finance Committee, there was no discussion on

On the Advisory Committee, was there anything on

issue?

MR. CASAS:

No.
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CHAIR McDONNELL: Okay, thank you.

Item E, Report on the Request to Contract for
Courses and Tools for the Learning Portal.

POST contracts with various qualified vendors to
assist in the design and development of self-paced
courses and performance support tools made available iIn
the Learning Portal. 1In the past, staff had to prepare
an agenda item and seek approval for the development of
each project individually, which often caused delays in
the ability to start production and deliver training and
support tools to the field.

Commission approval of a designated amount for the
production of multiple projects in one agenda item will
allow us, the staff, the ability to be able to set up a
long-range development plan and to respond more quickly
to an i1dentified training need.

IT the Commission concurs, the recommended action
would be a motion to authorize the Executive Director to
enter into contracts with various qualified vendors for
the development of courses and performance support tools
for the Learning Portal In an amount not to exceed
$1,800,000, to be expended over two years.

Nothing on the Finance Committee.

On the Advisory Committee?

MR. CASAS: No.
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CHAIR McDONNELL: Nothing on that?

Okay, we’ll need a roll-call vote on that one.

MS. HOBSON:

CHAIR McDONNELL:

A motion?

COMMISSI0ONER

Do we have a motion?

1’m sorry.

HUTCHENS: Hutchens. Motion.

CHAIR McDONNELL: Thank you. Hutchens.

Second?

COMMISSIONER

COOKE: Second.

CHAIR McDONNELL: Very good. Cooke.

MS. HOBSON:

Allen?

VICE-CHAIR ALLEN: Yes.

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

(No response)

MS. HOBSON:

Bui?

BUI: Yes.

Cooke.

COOKE: Yes.
Hutchens?
HUTCHENS: Yes.
Kurylowicz?
KURYLOWICZ: Yes.

Lowenberg?

McDonnel 1?

CHAIR McDONNELL: Yes.

MS. HOBSON:

McGinness?
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COMMISSIONER McGINNESS: Yes.

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

CHAIR McDONNELL:

Let me just, as a housekeeping matter, go back.
I need a motion to approve the consent calendar.

COMMISSIONER McGINNESS:

Parker?

PARKER: Yes.

Ramos?

RAMOS: Yes.

Sobek?

SOBEK: Yes.

Wallace?

WALLACE: Yes.

VICE-CHAIR ALLEN: Second.

CHAIR McDONNELL:

MS. HOBSON:

Who seconded?

VICE-CHAIR ALLEN: Allen.

MS. HOBSON:

Thank you.

Thank you for that.

Motion.

Did you get them both?

CHAIR McDONNELL: Okay, all in favor?

(A chorus of ‘“ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: Thank you. Approved.

Item F, the Report on the Request for Contract for

Analysis of Game Environment for Use in Law Enforcement
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Training.

At 1ts June 2011 meeting, the Commission authorized
the Executive Director to enter into a contract with the
governmental entity for an in-depth analysis and
feasibility study of the development of a game
environment for law-enforcement training for an amount
not to exceed $1 million to be encumbered from the fiscal
year 2011-12 funds.

Completing this project was predicated on being able
to contract additional staff. After Commission approval,
POST”s budget change proposal, BCP, requesting a senior
instructional designer position for two years, was
denied.

The fiscal year 2011-12 funds are no longer
available for the purpose for which they were encumbered.
In light of the Commission’s support, LTRB staff pared
down the scope of work for making the project manageable
using existing staff.

Staff i1s requesting approval to contract for a more
limited analysis and a lesser amount of funds to be
encumbered from the fiscal year “12-13, unspent peace
officer reimbursement funds.

IT the Commission concurs, the appropriate action
would be a motion to authorize the Executive Director to

enter Into a contract for the analysis of game
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environments use In law-enforcement training in an amount
not to exceed $359,795.

I don’t believe anything was addressed in Finance on
that.

MR. CAPPITELLI: Well, i1t was contained -- embedded
in the report. | don’t believe there was any objection.

CHAIR McDONNELL: Okay. No objection from Finance.

Advisory?

MR. CASAS: No.

CHAIR McDONNELL: Nothing?

Thank you.

So 1’11 need a motion on that.

COMMISSIONER McGINNESS: So moved.

CHAIR McDONNELL: McGinness.

COMMISSIONER WALLACE: Second.

CHAIR McDONNELL: Okay, Wallace.

We”ll need a roll-call vote on that then.

MS. HOBSON: All right, Allen?

VICE-CHAIR ALLEN: Yes.

MS. HOBSON: Bui?

COMMISSIONER BUI: Yes.

MS. HOBSON: Cooke?

COMMISSIONER COOKE: Yes.

MS. HOBSON: Hutchens?

COMMISSIONER HUTCHENS: Yes.
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MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

(No response)

MS. HOBSON:

Kurylowicz?
KURYLOWICZ: Yes.

Lowenberg?

McDonnel 1?

CHAIR McDONNELL: Yes.

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

McGinness?

McGINNESS: Yes.

Parker?

PARKER: Yes.

Ramos?

RAMOS: Yes.

Sobek?

SOBEK: Yes.

Wal lace?

WALLACE: Yes.

CHAIR McDONNELL: The motion passes.

Thank you.

Why don’t we take a five-minute break now, just if

anybody -- we’ll come right back in five.

(Recess from 11

CHAIR McDONNELL:

again.

01 a.m. to 11:11 a.m.)

All right, everyone, we’ll resume

Item G from the Standards and Evaluation Bureau,

Report on Request to Contract for Research Fellows.

POST has worked

for more than 50 years to enhance
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the professionalism of law enforcement in serving its
communities. Part of the Legislature’s charge to POST 1in
PC 13510(b) states the Commission shall conduct research
concerning job-related educational standards and
job-related selection standards. Over the past several
years, POST has expanded its use of research to support
the field and identify best practices and important
findings for law enforcement.

POST”s SAFE Driver Research team is a prime example.

There are many iImportant questions about best
practices and impacts of practices in law enforcement.
Original research i1s an excellent means for developing
answers.

While POST has staff with significant research
credentials, the organization is not resourced to take on
ad hoc research projects with existing programming.

Staff has moved to consolidate all POST research
efforts In the Standards and Evaluations Services Bureau.
The bureau will be renamed “Standards Evaluation and
Research Bureau” i1n recognition of this expanded mission.

A research advisory council will be formed
consisting of POST stakeholders and staff, to guide the
identification and selection of research projects and a
research unit will be created to carry out ad hoc

research.
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Staff seeks approval to contract with one or more
public or governmental entities to secure research
fellows to staff the unit for an initial period of one
year, at a cost not to exceed $400,000.

IT the Commission concurs, the appropriate action
would be a motion to authorize the Executive Director
to enter into contracts with one or more public or
governmental entities for the services of research

fellows in the amount not to exceed $400,000.

No issues with the Finance Committee on that issue.

Advisory Committee?

MR. CASAS: None.

CHAIR McDONNELL: No issues?

All right. Do 1 have a motion?
COMMISSIONER BUI: Motion. Bui.
CHAIR McDONNELL: Motion. Bui.
Second?

COMMISSIONER McGINNESS: Second.
CHAIR McDONNELL: McGinness.

And this 1s a roll-call vote.
MS. HOBSON: Okay, Allen?
VICE-CHAIR ALLEN: Yes.

MS. HOBSON: Bui?

COMMISSIONER BUI: Yes.

MS. HOBSON: Cooke?
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COMMISSIONER COOKE: Yes.

MS. HOBSON:

Hutchens?

COMMISSIONER HUTCHENS: Yes.

MS. HOBSON:

COMMISSIONER KURYLOWICZ: Yes.

MS. HOBSON:

(No response)

MS. HOBSON:

Kurylowicz?

Lowenberg?

McDonnel 1?

CHAIR McDONNELL: Yes.

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

McGinness?
McGINNESS: Yes.
Parker?

PARKER: Yes.
Ramos?

RAMOS: Yes.
Sobek?

SOBEK: Yes.

Wallace?

COMMISSIONER WALLACE: Yes.

CHAIR McDONNELL: Thank you.

Item H, Report on the Request to Contract for Pilot

Test of Scenario Evaluation Technology.
POST continually works to enhance training and
evaluation iIn the basic course.

of basic training comes from scenarios.

Both for

One of the key elements
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purposes of learning and evaluation of learning,
scenarios provide opportunities that are not easily
related through lectures or written examinations.
Trainees are able to experience the dynamics of rapidly
developing situations, and instructors/evaluators are
able to see firsthand how trainees are developing the
skills and abilities essential to the success as peace
officers.

At the same time, performance during scenarios 1is
more challenging to assess because there are so many
components happening concurrently or in rapid succession.

Through POST”s emerging partnership with the
Defense Advanced Research Projects Agency, DARPA, of
the Department of Defense, staff has learned of new
technology that can greatly enhance scenario-based
training and evaluation.

DARPA 1is working to provide military service members
with training in general law enforcement functions.

DARPA contracted for development of technology to assist
in this endeavor through Aptima, a corporation that
successfTully responded to a Broad Agency Announcement, an
example, a competitive bid process.

Aptima modified its SPOTLITE tool for DARPA
purposes.

POST staff from the Executive Office, Computer
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Services Bureau, Learning Technology Resources Bureau,
Basic Training Bureau, Training Program Services Bureau,
Training Delivery and Compliance Bureau, and Standards
and Evaluation Bureau have met with representatives of
DARPA and Aptima and viewed demonstrations of the
SPOTLITE tool.

Staff recommends contracting with Aptima to pilot
the test SPOTLITE tool in a regular basic academy iIn an
amount not to exceed $385,000.

IT the Commission concurs, the appropriate action
would be a motion to authorize the Executive Director to
enter Into a contract with Aptima for acquisition and
pilot testing of the SPOTLITE tool in an amount not to
exceed $385,000.

There was no issue In Finance.

Advisory?

MR. CASAS: No.

CHAIR McDONNELL: No issue.

Do I have a motion on that one?

COMMISSIONER COOKE: Motion. Cooke.

CHAIR McDONNELL: Motion. Cooke.

Second?

COMMISSIONER SOBEK: Sobek.

I have a question for the Executive Director.

A year or maybe two years ago we were out at
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Commissioner Lowenberg’s academy, and they had some type
of high-level training scenario system.

Is this what we’re talking about?

MR. CAPPITELLI: No, no. This i1s a device that
actually will observe students in a scenario environment
and be able to record different aspects of that.

This is not that.

COMMISSIONER SOBEK: Great. Thanks.

VICE-CHAIR ALLEN: 1 think that one was part -- was
that the gaming? Was that part of the gaming --

MR. CAPPITELLI: Well, the gaming item that you
approved earlier was for us to move forward, more towards
research into the gaming environment. But it wasn’t --

COMMISSIONER SOBEK: That was an avatar-type system.

MR. CAPPITELLI: Yes, what we’re looking at is
something -- well, we’re not sure what it looks like, but
we’re looking for something futuristically.

COMMISSIONER SOBEK: Okay, no, 1 think 1t’s going to
be cool, but 1 was just wondering if it was the same
thing.

CHAIR McDONNELL: If we could call for a roll-call
vote now on that issue.

MS. HOBSON: Allen?

VICE-CHAIR ALLEN: Yes.

MS. HOBSON: Bui?
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COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

(No response)

MS. HOBSON:

BUI: Yes.
Cooke?

COOKE: Yes.
Hutchens?
HUTCHENS: Yes.

Kurylowicz?

KURYLOWICZ: Yes.

Lowenberg?

McDonnel 1?

CHAIR McDONNELL: Yes.

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

MS. HOBSON:

COMMISSIONER

McGinness?

McGINNESS: Yes.

Parker?

PARKER: Yes.

Ramos?

RAMOS: Yes.

Sobek?

SOBEK: Yes.

Wallace?

WALLACE: Yes.

CHAIR McDONNELL: Thank you.

Item 1, Report on Request to Amend the Contract for

the Continuation of Learning Domain 18, Investigative

Report Writing Project.
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Pursuant to Strategic Plan objective A.8.08
regarding the efforts to expand cognitive testing for
peace officers, the Commission approved funding to revise
the training and testing process for Learning Domain 18,
Investigative Report Writing.

An 1ndependent contractor was hired to work with
POST staff and subject-matter experts on the project.

The iIndependent contractor, POST staff, and
subject-matter expert have completed many aspects of the
LD 18 project, including development and validation of a
new test process and training workshops, revision of
LD 18 training and testing specifications, delivery of
the report writing instructors” workshops, and the
production of LD 18 training videos.

The contract that provides funding for the work of
the independent contractor expires on December 31°%,
2013.

wWith little funds left, more work still remains to
be completed on the evaluation and data maintenance of
the current testing process, preparation and delivery of
the report writing instructors” workshops, and the
production of LD 18 training videos.

IT the Commission concurs, the appropriate action
would be a motion to authorize the Executive Director to

amend the existing contract supporting the work of the
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independent contractor for the LD 18 project to an amount
not to exceed $30,000.

There were no issues in Finance on that.

Advisory?

MR. CASAS: None.

CHAIR McDONNELL: None.

Do I have a motion for that?

COMMISSIONER HUTCHENS: Move. Hutchens.

CHAIR McDONNELL: Second?

COMMISSIONER KURYLOWICZ: Second.

CHAIR McDONNELL: Okay. And that also is roll-call
vote.

MS. HOBSON: Yes.

Allen?

VICE-CHAIR ALLEN: Yes.

MS. HOBSON: Bui?

COMMISSIONER BUI: Yes.

MS. HOBSON: Cooke?

COMMISSIONER COOKE: Yes.

MS. HOBSON: Hutchens?

COMMISSIONER HUTCHENS: Yes.

MS. HOBSON: Kurylowicz?

COMMISSIONER KURYLOWICZ: Yes.

MS. HOBSON: Lowenberg?

(No response)
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MS. HOBSON:

McDonnel 1?

CHAIR McDONNELL: Yes.

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

McGinness?

McGINNESS: Yes.

Parker?

PARKER: Yes.

Ramos?

RAMOS: Yes.

Sobek?

SOBEK: Yes.

Wal lace?

WALLACE: Yes.

CHAIR McDONNELL: 1Item J, the Report on the Request
to Revise Commission Regulations in Relation to Training
Standards and Requirements for Investigative Report
Writing Instructors.

Do I need a report on that one?

(No response)

CHAIR McDONNELL: Okay, do 1 have a motion on that?

COMMISSIONER SOBEK: Motion. Sobek.

CHAIR McDONNELL: Second?

COMMISSIONER BUI: Bul.

COMMISSIONER WALLACE: Wallace.

CHAIR McDONNELL: Wallace.

Okay, all in favor?
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(A chorus of “ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: Thank you.

Item K, Report on Proposed Regulation Changes
Requiring Continuing Professional Education for Peace
Officer Screening Psychologist.

On that one, does anybody want a report?

(No response)

CHAIR McDONNELL: Okay.

No issues with Finance.

Advisory?

MR. CASAS: No.

CHAIR McDONNELL: Nothing on that.

Do I have a motion on that one?

COMMISSIONER McGINNESS: So moved. McGinness.

VICE-CHAIR ALLEN: Second. Allen.

CHAIR McDONNELL: All in favor?

(A chorus of “ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: Thank you. It carries.

Training and Delivery Bureau, ltem L, Report on
Course Certification Requirements Regarding Course

Budgets.
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Report on that one?

(No response)

CHAIR McDONNELL: Okay, no issues with Finance.

Advisory?

MR. CASAS: None.

CHAIR McDONNELL: Do 1 have a motion?

COMMISSIONER PARKER: Parker. Motion.

CHAIR McDONNELL: Parker, okay.

Second?

COMMISSIONER COOKE: Cooke.

CHAIR McDONNELL: Cooke.

All 1n favor?

(A chorus of “ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: It carries.

Training Program Services Bureau, ltem M, as in,
“Mary.” Report on the Request to Submit Grant
Application for Federal Fiscal Year 2012 Homeland
Security Funds.

Does anybody want a report on that?

COMMISSIONER SOBEK: Motion. Sobek.

CHAIR McDONNELL: Okay, a second?

COMMISSIONER KURYLOWICZ: Kurylowicz.

CHAIR McDONNELL: All right, all in favor?
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(A chorus of “ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: 1t so carries.

MR. CAPPITELLI: Mr. Chair, if 1 may, on this item.

This 1tem was submitted by Ken Whitman, who was our
consultant, who just passed away. And so | just wanted
to mention that.

CHAIR McDONNELL: Thank you, in his memory.

Thank you.

Item N, Report on Request to Acquire Funds from the
Antiterrorism Fund, the 9/11 Memorial License Plate
Program.

Does anyone want a report on that one?

(No response)

CHAIR McDONNELL: Do 1 have a motion?

COMMISSIONER HUTCHENS: Hutchens.

CHAIR McDONNELL: Second?

COMMISSIONER McGINNESS: McGinness.

CHAIR McDONNELL: All right, all in favor?

(A chorus of “ayes” was heard.)

CHAIR McDONNELL: Opposed?

(No response)

CHAIR McDONNELL: All right, 1t carries.

Item O, Report on a Request to Contract for a
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Management Fellow in Support of the Institute of Criminal
Investigations, Instructor Development Institute and
Quality Assessment Programs.

Training Program Services Bureau lacks sufficient
personnel to manage its critical programs, the Robert
Presley Institute of Criminal Investigations, ICl, and
the Instructor Development Institute, IDI, and the
Quality Assessment, QA, Program.

The workload of the two program managers assigned
to the ICI, IDI, and QA programs requires extensive
management and oversight activities of contracts and
funding, training presenters, curriculum updates,
compliance review, course reviews and evaluation, annual
statewide symposiums, meeting facilitation, and training
workshops. A management fellow iIs needed to augment the
support of each of these programs on a shared basis.

IT the Commission concurs, the appropriate action
would be a motion to authorize the Executive Director to
enter Into a contract with the governmental agency for
the services of a management fellow In support of the
Robert Presley Institute of Criminal Investigations,
Instructor Development Institute, and Quality Assessment
Programs in the amount not to exceed $150,000.

No i1ssues In Finance.

Advisory?
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MR. CASAS:

No.

CHAIR McDONNELL: None?

Do I have a motion on that one?

COMMISSI0ONER

McGINNESS: So moved.

CHAIR McDONNELL: Okay, second?

COMMISSI0ONER

RAMOS: Second, Ramos.

CHAIR McDONNELL: That, again, is a roll-call vote.

MS. HOBSON:

Allen?

Yes.

VICE-CHAIR ALLEN: Yes.

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

(No response)

MS. HOBSON:

Bui?

BUI: Yes.

Cooke?

COOKE: Yes.
Hutchens?
HUTCHENS: Yes.
Kurylowicz?
KURYLOWICZ: Yes.

Lowenberg?

McDonnel 1?

CHAIR McDONNELL: Yes.

MS. HOBSON:

COMMISSI0ONER

MS. HOBSON:

McGinness?

McGINNESS: Yes.

Parker?
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COMMISSIONER

PARKER: Yes.

MS. HOBSON: Ramos?
COMMISSIONER RAMOS: Yes.
MS. HOBSON: Sobek?
COMMISSIONER SOBEK: Yes.
MS. HOBSON: Wallace?

COMMISSIONER WALLACE: Yes.
CHAIR McDONNELL: Thank you.

Moving on to Committee Reports, Advisory Committee.
Mario Casas?
MR. CASAS: Thank you, Mr. Chairman.

The Advisory Committee yesterday met at one o’clock
in the afternoon here in this room. And after officially
opening, we entertained a speaker, a guest speaker that
spoke on the improvements he felt were needed to the POST
Web site and other type of -- 1 guess the best way to put
it, intricate changes in the training portion for recruit
RVC, as related to him.

He is, 1 believe, a San Mateo independent recruit,
who is attending the academy.

So he sat before us for three minutes or so and
discussed the things that he felt should be improved on
the POST Web site and with other items related to that.

He submitted a hard-copy document to all of the

board members, including Mr. Spisak and Mr. Cappitelli,
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for our reference as well.

We then moved on to Bureau Chief Stephanie
Scofield’s presentation on the POST Driving Symposium
that took place a couple weeks ago In San Diego, and
spoke about the about Below 100 Program, which most of
the people who attended that event felt it was extremely
beneficial and very, very educational on the actual
aspects affecting officers driving their cars and, iIn
fact, wearing their seat belts and driving above their
means, things of that nature.

So 1 think part of the objective was for
Mr. Cappitelli to target association members, presidents,
and a management leader and a training officer in order
to get the goal and objective off the ground to changing
some cultures within the agencies.

We then discussed with -- went on to -- we have a
vacancy on the Advisory Committee, the seat which
currently belongs to the Women Peace Officers’
Association. And we opened that up to discussion about
what POST has done so far to try to fill that seat.

And we’re told by Mr. Spisak that a couple letters,
if not three, have been sent to the WPOA in an attempt to
fill the seat, but they have received no response to
date.

So after a brief discussion, we were looking at some
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options, one of which Chief Spagnoli brought up that if
WPOA doesn’t respond, we may be able to fill that seat
with another representative from a large group of
trainers, similar to or maybe the WLLE group, Women
Leaders in Law Enforcement.

So before we moved on to that, we asked that --
the decision was voted -- or not voted -- but it was
discussed with Bob Spisak that POST would formalize
another letter to the WPOA making one last and final
attempt to try to fill that seat. And if they don’t
respond to the letter, then we would agendize it for
February, and then discuss it and hopefully resolve i1t at
that time.

That would also afford us the opportunity for all of
the members on the Advisory Committee to consult with
their individual groups to try to come up with a solution
in case the WPOA doesn’t respond.

And that’s the total of my report.

CHAIR McDONNELL: Thank you for your report.

Next up, ltem Q, the Legislative Review Committee.

Commissioner Michael Ramos, the chair.

COMMISSIONER RAMOS: Thank you.

Before I give my report, I just want to thank the
staff at POST. 1°m kind of a newer commissioner. As a

District Attorney, I’m very impressed with the work that,
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Paul, your folks do. 1It’s just amazing stuff to help us
prepare for this meeting. So thank you.

Our Leg. meeting wasn’t too long. The Governor
signed a couple of bills that affect us.

One was AB 2285, the Academic Dishonesty Bill that
we had talked about, I think, In San Diego a couple of
meetings ago. And it holds responsible those people that
are basically cheating In the academy.

And 1 think the more important thing, It goes to
preserve the integrity of law enforcement and all of our
training folks out there that are doing a great job.

It was limited to peace officer trainees. 1 think
we wanted it to be broader to impact those that you are
hiring. But apparently, there was some opposition from
some associations that limited that to that area
regarding POBR issues and whatnot.

The other bill that was signed was SB 1563, and
that’s the veterans” preference for civil exams. They
actually are going to allow them to add 15 points when
they take that exam. But POST gets to determine --
right, Paul? -- what they need to accomplish to get those
points added.

MR. CAPPITELLI: That’s correct.

COMMISSIONER RAMOS: So at least we have that in

place.
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It was a tough issue. Nobody wants to oppose
veterans -- 1 mean, I wouldn®t. We need to support them
as much as we can. So we’ll look at it in a positive
light and try and make this work for this Commission and
standards and training.

And that’s about it.

Thank you.

CHAIR McDONNELL: Thank you very much. Thank you,
Commissioner.

Okay, 1f you would note the Correspondence there in
Item R.

Any Old Business we need to address?

(No response)

CHAIR McDONNELL: Seeing none, New Business?

(No response)

CHAIR McDONNELL: Okay, the future Commission dates
here, as you can see, February 27" and 28™ of 2013,
we’ll have i1t at the Sheraton Garden Grove Anaheim South.

June 26" and 27, in 2013, at the Courtyard by
Marriott, Cal Expo in Sacramento.

And October 23 and 24, at the Embassy Suites, here
in Burlingame.

Before we go into closed session, if 1 could defer
to Mr. Darden, our legal counsel, we need to identify

specifically what’s going to be discussed.
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MR. DARDEN: In addition to the items that are
agendized, we’ll be discussing three pieces of
litigation:

Knowledge and Intelligence Professionals v. Lukin iIn
L.A. Superior Court -- Lukin, et al., in L.A. Superior.

Knowledge and Intelligence Professionals v. POST,
L.A. Superior.

Short v Safariland, et al., In Monterey Superior.

CHAIR McDONNELL: Great. Thank you.

All right, at this time we’ll go Into closed
session, and we will form back up again if we have
anything to report out on, and then adjourn.

Thank you.

(The Commission met in closed executive Session

from 11:30 a.m. to 12:10 p.m.)

CHAIR McDONNELL: We~”ll go back on record in open
session.

The board met in closed session. We received the
report on pending litigation, and then received some very
significant news to all of us.

And 1711 defer to Paul Cappitelli to be able to
share that news with us.

MR. CAPPITELLI: Thank you.

It’s somewhat with mixed emotions, but with a great

sense of pride that 1 announce that 1°m going to be
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retiring from the position of Executive Director at POST.
I’ve given my retirement request to the Commission, and
they have accepted my request to retire.

I’ve had an iIncredible experience working at POST
for the last five years. And when | assumed this
position, 1 assumed i1t with the understanding that I
would give it at least five years; and at the end of the
five years, | would assess whether | wanted to continue
or to move on to pursue other ventures.

And | reached the five-year mark here in a couple of
weeks, and I1’m eligible to retire. And I’ve got some
things in mind that 1 want to do in the future. 1°m not
really quite sure exactly what that will be. But for the
moment, I’m just going to take a little time to myself
and think about what to do. But I have nothing but
incredible admiration and great memories of working with
POST staff.

But you’re going to be stuck with me for probably
about another 45 to 60 days because 1 won’t be leaving
until somewhere in December or the first part of January.
I1’ve got to figure out the exact date and what is optimal
for me.

But with that, 1711 turn it over to the Chair, and
he”l1l tell you what the plan is going forward beyond my

departure.
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CHAIR McDONNELL: Thank you.

That was a big surprise to all of us; and we all
thanked him -- Paul -- for his service and dedication and
leadership that he’s done for the last five years here at
POST .

Again, thank you, Paul.

MR. CAPPITELLI: Thank you.

CHAIR McDONNELL: The board discussed the issue, and
we’re in a position here with a yet to be determined
date, Paul Cappitellir will retire. It will be prior, iIn
all likelihood, to the next meeting, which is iIn
February.

So in an effort not to have a gap, the board decided
that we’re going to name Bob Stresak as the interim
appointment as Executive Director pending an item which
will be agendized then on the February meeting to try and
finalize that arrangement.

So that’s pretty much where we stand relative to
that.

(Applause)

CHAIR McDONNELL: Congratulations, Bob.

MR. STRESAK: Thank you.

CHAIR McDONNELL: Anything further?

MR. CAPPITELLI: Just, 1°d like the members of POST

staff to remain behind after the conclusion of the
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meeting.

CHAIR McDONNELL: Okay, any other business?

MS. ENGLER: Congratulations, Paul.

MR. CAPPITELLI: Thank you.

COMMISSIONER McGINNESS: Mr. Chair, if I may?

I think this i1s likely my last meeting. And so
thanks to everybody that 1°ve had the pleasure of working
with all these years. It has truly been a pleasure.

It’s an issue for which I have passion.

And just to set the record abundantly clear: All
the best to you, Paul. 1 think, you’ve done a great
job --

MR. CAPPITELLI: Thank you.

COMMISSIONER McGINNESS: -- and i1t’s been a pleasure
working specifically with you, as well as everybody in
this room, frankly.

MR. CAPPITELLI: Thank you.

CHAIR McDONNELL: Thank you, John, for your service
very much, and, Walt.

VICE-CHAIR ALLEN: Mr. Chairman, 1 do want to
indicate that 1 did interview for reappointment. But
this may or may not be my last meeting.

This has been the highlight of my entire law
enforcement career to serve with my fellow commissioners.

But to work with just an exceptional stellar staff, the
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POST Commission is an icon, not only in the nation but in
international law enforcement. And i1t’s been an honor
and a pleasure to work here.

Hopefully, 1’11 be back in February.

MR. CAPPITELLI: Good luck to you.

COMMISSIONER SOBEK: Are you going to be a talk show
host?

CHAIR McDONNELL: All right, any additional?

(No response)

CHAIR McDONNELL: Okay, thank you all very much.

with that, we’ll find ourselves adjourned.

Thank you.

(The Commission meeting concluded at 12:15 p.m.)

--000--

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 92




POST Commission Meeting, October 25, 2012

REPORTER”S CERTIFICATE
I hereby certify:
That the foregoing proceedings were duly reported by
me at the time and place herein specified; and
That the proceedings were reported by me, a duly
certified shorthand reporter and a disinterested person,
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